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Looking forward, we believe these 
trends will continue and intensify. 
We’re seeing high profi le campaigns 
from civil society organisations 
(CSOs) calling for regulation to 
make companies provide much 
more detailed country-by-country 
reporting in fi nancial statements. 
A CSO campaign for a new accounting 
standard on tax refl ects a lack of public 
trust in corporate behaviour and that 
today’s disclosures are diffi cult for 
non-tax experts to understand. 

There are a number of signifi cant issues 
for business in the CSO campaign 
for country-by-country reporting. 
This includes the level of resource 
and cost involved in producing and 
auditing the data, and the potential for 
misunderstanding or misuse of such 
detailed fi nancial information. 

It’s important that more companies 
become actively involved in the debate 
about the aims of tax transparency and 
what makes good tax reporting. Our 
Tax Transparency Framework refl ects 
what a wide range of stakeholders 
have told us they want to know about 
corporate tax affairs. 

I hope you fi nd this report interesting. 
By sharing our insights and some of 
the leading practices we see in tax 
reporting, we hope it will provide 
a useful tool for companies when 
considering their tax communications. 
We think that every company should 
know the total amount of tax that they 
pay into the public fi nances – their 
total tax contribution.

Susan Symons
Total Tax Contribution Leader, PwC

Foreword

Tax revenues are a lifeblood of society 
and there is widespread and legitimate 
interest in how much tax companies 
pay. In 2006 when we started our 
annual review of tax reporting in the 
FTSE 350, we put down a challenge 
to companies to talk more openly 
about the taxes they pay. Since then, 
we’ve seen a trend towards greater 
tax transparency. 

Tax is an important factor in delivering 
shareholder value and managing 
corporate reputation. Leaders in tax 
reporting in the FTSE 350 recognise 
the benefi ts of engaging with 
their stakeholders and being more 
transparent in their tax reporting. 
They are talking about their tax affairs 
in a different way and, in some cases, 
through different mediums, using their 
corporate responsibility reports as well 
as fi nancial statements. 

Today’s leaders have decided that the 
business case for tax transparency 
outweighs the possible risks. They’re 
setting leading practice in their 
industries and potentially creating 
peer pressure. Their stance on tax may 
vary but what’s clear for all of them is 
the board level involvement in tax and 
a common approach to communicating 
their tax affairs. 



•  More companies are talking about more aspects of 
their tax affairs than when we started our review 
fi ve years ago. However, there is still a clear group 
of leaders.

•  The biggest area of change is the discussion of 
governance and oversight for tax which is covered by 
almost half the companies we reviewed.

•  A minority of companies discuss their tax strategies or 
policies, but the number is growing. And those that do, 
continue to do it well.

•  One in three of the companies provide an indication of 
future accounting effective tax rates, but less than one 
in 20 discuss their cash tax payments.

•  A quarter of the companies talk about how taxes are 
part of the economic value they create and distribute 
to stakeholders: many of these use a total tax 
contribution approach, showing the different taxes 
borne and collected.

Main findings
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The PwC Building Public Trust 
awards celebrate the commitment 
of the UK’s largest companies and 
public sector bodies to build public 
trust through their communication 
of the key building blocks of 
sustainable performance. The largest 
UK-based companies (FTSE 100 and 
250) are eligible for one or more of 
the awards listed. 

The awards are judged by an 
independent panel who review a 
shortlist put forward by us. Between 
them, the judges cover a wide range 
of disciplines and knowledge on key 
issues that businesses face. 

The Building Public Trust awards 
are in their eighth year and in 2010 
awards were made in the following 
categories. 

In the FTSE 

• ‘Excellence in reporting’ in the 
FTSE 100 and 250.

• ‘Sustainability reporting’ in the 
FTSE 100 and 250.

• ‘People reporting’ in the FTSE 100 
and 250.

• ‘Executive remuneration 
reporting’ in the FTSE 350.

• ‘Tax reporting’ in the FTSE 100 
and 250.

In the public sector

• ‘Excellence in reporting’ in the 
public sector.

• ‘Sustainability reporting’ in the 
public sector.

For individual achievement

• Lifetime achievement 
recognition for ‘Building trust 
and confi dence in the corporate 
and public sectors’.

Building Public Trust awards

We review the FTSE 350 to draw up a 
shortlist for the Building Public Trust 
tax reporting awards. The winners are 
then chosen by an independent panel 
of judges. 

Our congratulations go to the winners 
in 2010: Vodafone Group Plc in the 
FTSE 100 and Pennon Group Plc in the 
FTSE 250. 

Also to the highly commended runners 
up (in alphabetical order) Kazakhmys 
PLC, QinetiQ Group PLC, The Rank 
Group Plc and SABMiller plc.

The winners – 2010 Building 
Public Trust tax reporting 
awards
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Interest in tax reporting 
intensifi es

We’ve seen a lot of change in how 
some large companies report on tax 
during the fi ve years we’ve been 
carrying out our review. 

The growing international reach 
of business together with further 
regulation and competition between 
countries for business investment 
means that tax is even more complex 
and high risk. Companies have had to 
become more sophisticated in their 
approach, allocating greater resource 
to the governance and management 
of tax. 

At the same time, a diverse group of 
external stakeholders have become 
more interested in tax in the corporate 
sector, asking companies to provide 
more and different information 
about their tax affairs. Over the 
last few years, a campaign for more 
transparent tax reporting by the CSOs 
has gained momentum and allegations 
that some companies have not paid 
their ‘fair share’ of tax have been 
hitting the news headlines. 

Five years on from the launch of the 
Building Public Trust tax reporting 
awards, and in the wake of the 
fi nancial crisis and the loss of public 
trust in business, tax transparency has 
also attracted political attention. In 
July 2010, President Obama signed 
the Dodd Frank Wall Street Reform 
Act which includes a provision that 
requires Securities and Exchange 
Commission (SEC) registered 
companies in the extractive industries 
to report their tax, royalties and other 
payments to governments by project 
and by country from 2012. This follows 
a successful campaign by the ‘Publish 
what you pay’ coalition of CSOs, which 
is designed to increase transparency 
about what is paid to governments in 
resource-rich countries and to hold 
these governments more accountable 
over how they use these funds.

In other industries, a CSO country-
by-country reporting campaign is 
lobbying the International Accounting 
Standards Board (IASB) to change 
accounting standards so that all 
multinational companies report more 
detail in their fi nancial statements – 
essentially a profi t and loss account 
and tax charge by country.
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A coalition of CSOs is promoting 
a campaign called ‘Publish what 
you pay’ (PWYP). This aims to help 
citizens of developing countries 
with rich natural resources to 
make their governments more 
accountable for revenues from 
the minerals and oil and gas 
industries. To achieve this, PWYP 
wants companies in the extractive 
industries to disclose, in their 
fi nancial reports, the payments they 
make to governments on a country-
by-country basis.

The PWYP proposals are intended 
to complement the Extractive 
Industries Transparency Initiative 
(EITI), which encourages 
governments of resource-rich 
developing countries to ‘publish 
what you earn’. 

Both initiatives have the objective 
of promoting a more accountable 
system for the management of 
revenues from natural resources, 
which in turn should help to combat 
corruption, improve governance and 
promote sustainable development 
in these countries. Many companies 
in the extractive industries support 
the EITI and some already disclose 
information on their payments 
to government in their corporate 
responsibility reports.

The PWYP proposal would require 
companies in the extractive 
industries to report the following 
information by country in their 
audited fi nancial statements.

• Benefi t streams to government, 
including royalties and 
taxes paid in cash or kind; 
dividends; bonuses; and license 
and concession fees.

• Reserves.

• Production volumes.

• Production revenues, split third 
party and intra-group.

• Production and development 
costs.

• The names and location of each 
key subsidiary in each country.

PWYP has lobbied the IASB to bring 
in a new standard for extractive 
industries, and the IASB is carrying 
out a research project to evaluate 
the proposal.

Publish what you pay

Country-by-country reporting is 
a proposed system of corporate 
fi nancial reporting that would 
mean multinational companies 
would have to report more detail 
on their fi nancial performance 
and tax payments in each of the 
countries in which they operate. 
Country-by-country reporting is 
being put forward by campaigners 
and CSOs as part of their aim to 
increase transparency over tax 
avoidance and to build tax revenues 
in developing countries.

Companies would have to provide 
much more information by country 
in their fi nancial statements, 
including:

• a list of every country they 
operate in and all their entities 
in each country

• the fi nancial performance in 
every country, including:

 – sales and purchases, split by 
third party and intra-group

 – employee numbers and 
labour costs

 – fi nancing costs, split by third 
party and intra-group 

 – pre-tax profi t

• tax information by country, 
including:

 – the tax charge, split between 
current and deferred tax

 – actual tax payments made 
 – opening and closing tax 

liabilities

• details of the physical and other 
assets in each country.

The country-by-country reporting 
campaigners are lobbying the 
IASB to change accounting 
standards. They’re also lobbying 
governments and international 
organisations to request that 
the IASB develop a standard for 
country-by-country reporting. 

The campaign has attracted political 
attention and the Organisation 
for Economic Cooperation and 
Development (OECD) has been 
asked to evaluate the proposal 
by governments of the G8. The 
OECD Centre for Tax Policy and 
Administration has prepared an 
initial paper and the work will now 
be taken forwards by a sub-group 
of the OECD Task Force on Tax 
and Development, with a view to 
reporting back and possibly making 
recommendations next year.

Country-by-country reporting
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Tax transparency – potential benefi ts and risks

Leaders believe that there is a business case for greater transparency on aspects of their 
tax affairs.

Potential benefi ts Potential risks
• Increase awareness of the tax and 

economic contribution of business.

• Encourage a balanced view of tax 
contributions. 

• Demonstrate board involvement in 
tax strategy.

• Tailored stakeholder reporting 
and communication.

• Respond to information requests of 
key stakeholders and transparency 
initiatives.

• Longer-term reputation risk benefi ts.

• Increased focus on risk issues 
around tax.

• Better connected business decision 
making.

• Confl icting stakeholder interests.

• Confl icting pressures – tax planning 
and tax transparency.

• Diffi culties of communicating a 
complex, technical area.

• Scope for misunderstanding or misuse 
of data.

• Commercial and confi dentiality issues.

• Resource, time and cost.

Vodafone Group Plc

“Vodafone is committed to acting with 
integrity and transparency in all tax matters. 
Within the business we aim to ensure that all 
tax professionals adhere to a clearly defi ned 
and published Code of Conduct and set of 
behaviours, and that they work hand in glove 
with the commercial teams to ensure full 
alignment of business and tax strategies.  

“It is important that our shareholders 
and other interested parties understand 
our strategic approach to tax and how 
we manage tax risk and that they have 
meaningful information about the tax and 
wider contributions we make to society.

“We are proud to communicate transparently 
both within and outside the organisation, 
and PwC’s championing of tax transparency 
and enhancing public trust highlights the 
value to all our stakeholders.”

John Connors, Director of Tax Strategy and 
Policy, Vodafone Group Plc

Many companies see 
the benefi ts of more 
transparent reporting

Over the last fi ve years a group of 
leaders in tax reporting in the FTSE 
has emerged. These companies are 
going well beyond the required 
disclosures on tax in reporting 
standards and talking about different 
aspects of their tax affairs. They 
see a business case for being more 
transparent on tax and have concluded 
that the potential benefi ts outweigh 
any potential risks.

They’re talking about their tax 
strategies and policies in a different 
way and showing clearly their tax 
performance numbers. They’re also 
taking a broader view to show how 
tax impacts their business strategies 
and performance and how tax benefi ts 
stakeholders and society. Many use 
a total tax contribution approach to 
show how all the different taxes they 
pay and collect (not just the corporate 
income tax on their profi t) adds to 
their positive economic impact and 
contributes to public fi nances.

Mining, betting and gaming, drinks 
and telecommunications companies 
are among those leading the way.

What starts as leading practice may 
soon create peer pressure for others 
to follow. These industries tend to be 
regulated and their business strategies 
and results are infl uenced signifi cantly 
by how governments tax their 
activities, products or services. 



7

Anglo American plc

“We’re delighted to have won PwC’s 
prestigious Building Public Trust 
award for tax reporting in the FTSE 
100, which recognises both Anglo 
American’s commitment to the principle 
of transparency and our ability to deliver 
that information to stakeholders.

“Operating our business in a responsible 
way and earning and deserving trust are 
fundamental to our license to operate 
and to delivering long term value to 
shareholders. Taxes are important to the 
socio-economic development and creating 
wealth and stability in the host countries 
where we operate and transparency 
applies equally in the area of our taxes 
as in all areas of our business. We seek to 
effectively communicate to stakeholders 
how Anglo American contributes to tax 
revenues through both the taxes that we 
bear and those that we collect on behalf 
of government.”

Rene Medori, Finance Director, 
Anglo American plc

The Building Public Trust awards for tax reporting

Winners 
 2010  Vodafone Group Plc (FTSE 100)
   Pennon Group Plc  (FTSE 250)  

 2009  Anglo American plc  (FTSE 100)
   The Rank Group Plc  (FTSE 250)

 2008  Kazakhmys PLC

 2007  Vodafone Group Plc

 2006  AstraZeneca PLC

Highly commended in 2010 (in alphabetical order)
 Kazakhmys PLC

 QinetiQ Group PLC

 The Rank Group Plc

 SABMiller plc

The Rank Group Plc

“Rank is committed to work positively with governments, 
regulators and other relevant stakeholders to create an 
environment which supports both responsible operation and 
commercial sustainability. Tax is a major operating cost and like many others in the industry, 
Rank has been deeply affected by unheralded and substantial changes to the taxation of its 
core businesses. We are calling on the government for the creation of a tax regime for all 
betting and gaming activities which is simple, fair and sustainable. 

“We believe it is important to clearly set out for our stakeholders how tax impacts our 
businesses and what taxes we pay. We are delighted to have won the fi rst PwC Building Public 
Trust award for tax reporting in the FTSE 250 last year.”

Paddy Gallagher, Finance Director, The Rank Group Plc

Mining companies often operate in 
developing countries and in remote 
locations where they are the main or 
only employer. Demonstrating what 
they pay to governments in taxes and 
royalties in return for extracting natural 
resources and what they contribute 
to the local economy may be key in 
maintaining important stakeholders 
relationships and a licence to operate. 
Mining companies have been winners 
for two of the fi ve years of the Building 
Public Trust award for tax reporting in 
the FTSE 100. 

Betting and gaming is another 
example. Gaming taxes are an 
important business issue in the 
industry. The Rank Group Plc was 
the winner of the fi rst Building Public 
Trust award for tax reporting in the 
FTSE 250 in 2009. 



8 Tax transparency 

External

Investors and analysts
• Clarity on tax risk position.
• Stability of tax charge.
• Cash tax and forward looking 

statements on tax.

Governments
• Value for natural resources.
• Maximising corporate tax take.
• Attracting and retaining investment.
• Financing public services.

Customers
• Lower prices.
• Lower sales taxes.

CSOs
• Campaigning against tax avoidance.
• Asking companies to pay a fair 

contribution in all countries of operation.
• Combating capital fl ight from 

developing countries.

Media
• Headline stories on corporate tax.

Board
• Managing tax risk including reputation 

risk.
• Ethical business practices.

Tax
• Tax compliance.
• Building trusted relationship with tax 

authorities.

Finance 
• Reducing tax costs.

Employees 
• Job security.
• Good corporate citizen.

External affairs
• Managing relationships with 

governments.
• Avoiding negative media on tax affairs.

Stakeholders 
and tax

Different stakeholder groups and their interest in tax 

Internal

A framework to help 
companies communicate 
on tax

We use our Tax Transparency 
Framework each year to carry out 
our review of tax reporting of the 
FSTE 350. It was developed following 
discussions with FTSE companies and 
different stakeholder groups including 
governments, investors, analysts and 

The framework covers three areas of 
corporate tax affairs – tax strategy 
and risk management, tax numbers 
and performance and total tax 
contribution and the wider impact of 
tax (see opposite). 

It was developed in the UK but it’s 
also being used in other countries and 
similar reviews of the tax reporting 
of large listed companies have or are 
being carried out by us in Australia, 
Belgium, the Netherlands and 
South Africa.CSOs. It isn’t prescriptive, but it’s 

intended to help companies consider 
the risks and benefi ts of greater 
transparency and what they might 
want to communicate externally about 
their tax affairs. 
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Tax Transparency Framework

1.  Tax strategy and risk management

• Discussion of tax objectives and strategy.
• Disclosure of policy in key areas for the business, for example, tax 

planning and transfer pricing.
• How the tax strategy and function are managed and who has 

responsibility for governance and oversight.
• Discussion of material tax risks.

2.  Tax numbers and performance

• Clear reconciliation of the tax charge to the statutory rate.
• Reconciliation of cash tax to tax charge.
• Forward looking measures for tax, such as forecast accounting or 

cash tax rate.

3.  Total Tax Contribution and the wider impact of tax

• Show how tax impacts wider business strategy and results.
• Discussion of advocacy and lobbying activities on tax.
• The impact of tax on shareholder value.
• Communication of the economic contribution of all taxes paid.

Tax strategy and risk 
management 
We put a lot of emphasis on the fi rst 
area of our framework as this is 
really the foundation for putting all 
the disclosures on tax into context. 
All stakeholders tell us they want to 
understand a company’s approach 
to tax and their policies in important 
areas such as tax planning and 
transfer pricing. 

Tax is seen as high impact and 
potentially high risk so stakeholders 
want to know about oversight and 
governance and how the tax strategy 
is managed by the board and executive 
management. They also want a clear 
explanation of any material tax risks 
that the company faces, including the 
level of provision.

Tax numbers and 
performance
This is most closely connected with 
the required disclosures in the 
fi nancial statements. Stakeholders 
are interested in clear and easy to 
understand numerical information 
which explains the make-up of 
the accounting tax rate and, most 
importantly, why the tax charge is 
not simply accounting profi t at the 
statutory rate of corporate income tax. 
Quite often this is a really diffi cult area 
for non-tax experts to understand. 
Some stakeholders, including investors 
and analysts, are most interested in the 
cash tax payments. Cash fi gures will 
feed into their modelling analysis more 
easily and they also appreciate some 
forward looking measures for tax, such 
as a forecast rate.

Total tax contribution 
and the wider impact 
of tax
This looks away from the traditional 
disclosures in the fi nancial statements 
to a discussion on the bigger picture. 
Stakeholders want to know how 
tax impacts the business strategy 
and results. 

In some industries, tax can have a 
material impact, e.g. where activities 
are subject to extra taxes (as in the 
extractive industries) or where tax 
may infl uence pricing and demand 
for products or services (such as 

excise duties for drinks companies). 
Stakeholders are looking for 
disclosure of these factors to help 
them understand more about a 
company’s business. 

There’s also a desire for more 
information on the economic 
contribution of the taxes paid by 
companies and what they contribute 
to the public fi nances in the countries 
where they operate.
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Tax Transparency Framework

Distribution of results for companies reviewed

21%

18%

14%

27%

78%

56%

52%

4%

30%

Total tax contribution
and the wider

impact of taxes

Tax numbers and
performance

Tax strategy and
risk management

Effective communication Opportunities for improvement Signif icant opportunities for improvement

This chart shows the distribution of results under each area of the framework for 
companies reviewed, using a colour symbol system.

Our review of tax reporting 
in the FTSE 350

We look at what companies say 
about tax in communications widely 
available to stakeholders, e.g. annual 
reports, any separate corporate 
responsibility or sustainability reports 
or other easily accessible documents. 
We look for companies who are going 
beyond the required disclosures on tax 
and communicate their tax affairs in 
a clear way that is easy to understand, 
using helpful charts and graphics and 
telling stakeholders what they want 
to know.
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Our review is carried out in four stages.

Stage 1: Which companies say the most 
about tax
We look at annual reports and any other documents on websites for each 
company. We search for the word ‘tax’ but exclude common phrases like 
‘profi t before tax’, ‘profi t after tax’ and similar wording. Although simple, 
this fi rst stage of our work is successful in identifying the 50 to 60 companies 
who are saying the most about tax. In 2010, 56 companies were identifi ed in 
stage one – 39 from the FTSE 100 and 17 from the FTSE 250. 

Stage 2: Tax Transparency Framework 
analysis 
The companies (from stage 1) are reviewed in detail against our Tax 
Transparency Framework. We look at what aspects of our framework 
each company is covering in their reporting and how well they do it. 
The output of this stage is a transparency framework score for each 
company. All the companies that we reviewed in stage 2 can obtain a 
feedback report benchmarking their tax reporting against this population 
using a colour symbol system (see opposite – Distribution of results for 
companies reviewed).

Stage 3: The shortlist 
A leading group of companies is selected from stage 2. In 2010, 11 companies 
were selected. These are then reviewed by PwC subject matter experts in tax, 
corporate reporting and corporate responsibility. This gives us a shortlist 
of companies.

Stage 4: Choosing a winner
Finally, the shortlist is given to an independent panel of judges for the 
Building Public Trust awards to decide the winners. 
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Distribution of scores 2010

Each bar represents a company
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e This is the range of results for the 56 
companies reviewed in stage 2 showing a  
group of leaders.

Leaders in tax 
reporting

What we found
average, the companies reviewed in 
stage 2 covered 4.3 of the individual 
aspects listed in our Tax Transparency 
Framework in their reporting. In 
2010, this has risen to an average 5.3. 
But the distribution of transparency 
framework scores for the 56 companies 
in stage 2 this year still shows a similar 
pattern as it did fi ve years ago. There 
has been an overall improvement, but 
we still see a wide range of scores and 
a group of leaders. 

Tax strategy and risk management, 
which is the fi rst part of our 
framework, has seen a lot of change 
compared to fi ve years ago. This year 
almost half of the companies we’ve 
reviewed include a discussion on 
governance and oversight for tax, 
recognising that tax is perceived as 
a risky area that needs to be well 
controlled. Although still only a 
minority of companies talk about 
their tax strategy or policies, the 

We use the same criteria and process 
each year so we’re able to compare 
trends and see the development of 
tax reporting since 2006. Five years 
on, it’s clear that tax reporting by 
FTSE companies has developed 
and improved.

More companies are talking about 
tax and covering different aspects of 
their tax affairs. Our fi rst review of 
the FTSE 350 in 2006 found that, on 
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number is growing and those that do 
communicate it often do it well. 

We’ve also seen changes in reporting 
for the second area of our framework, 
tax numbers and reporting. Some 
companies show an adjusted or 
underlying rate in addition to the 
effective tax rate, or provide a weighted 
average statutory rate. As with fi ve 
years ago, few companies (less than 
one in 20) talk in their corporate 
reporting about their cash tax or 
reconcile this to the tax charge. But one 
in three now provide an indication of 
the future effective tax rate. 

There are many interesting and 
understandable disclosures in the 
third area of our framework, total 
tax contribution and the wider 
impact of tax, discussing how tax 
impacts business strategy and results, 
a company’s relationships with 

government or how it is lobbying 
on key tax issues. A quarter of the 
companies talk about how taxes 
paid to government are part of the 
economic value they create and 
distribute to stakeholders alongside, 
e.g. dividends for their shareholders 
and wages and salaries paid 
to employees. 

Some companies disclose their total 
tax contribution, showing the different 
sorts of taxes they pay or collect 
on behalf of government and their 
total contribution to public fi nances. 
Disclosures in this area are developing 
mainly in corporate responsibility or 
sustainability reports rather than the 
fi nancial statements.

Our assessment of the quality of reporting against our criteria

This chart shows our assessment of the 
quality of reporting under each area of 
the framework for companies reviewed 
in stage 2.
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Companies reviewed

Wider impact of taxes

Tax numbers and performance

Tax strategy and risk
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The Hundred Group of 
Finance Directors

“A record number of our members took part 
in the 2009 Total Tax Contribution survey 
with PwC. Boards and executives of large 
UK companies are keenly interested in the 
contribution they make to the communities 
and the countries where they operate and 
TTC provides a much richer picture of the 
contribution our companies are making 
to the public fi nances and to employment. 
And of course our companies are very 
interested in the dialogue between business 
and government and the degree to which 
government policy encourages investment 
and employment. TTC data is important as 
it enriches the dialogue between government 
and business.”

Ashley Almanza, Chairman of The 
Hundred Group of Finance Directors

Total Tax Contribution

their results, e.g. property taxes will 
form part of the property costs. Taxes 
collected are those that the company 
administers on behalf of government 
and collects from others, e.g. employee 
income taxes deducted through the 
payroll. Taxes collected will have an 
administrative cost for the company 
and will also have an impact on the 
company’s business, e.g. employment 
taxes impact the cost of labour.

For the last fi ve years, we’ve carried 
out an annual TTC survey with The 
Hundred Group of Finance Directors 
whose members are mainly FTSE 100 
companies. The purpose is to provide 
information about how the UK tax 
system impacts large business and 
what these companies contribute to 
UK public fi nances. The results are 
discussed with government and other 
interested parties each year and they 
are published for a wider audience.

The PwC Total Tax Contribution 
(TTC) framework is a methodology 
to help companies measure and 
communicate all the different taxes 
and contributions that they pay to 
governments. It’s not tax technical 
and therefore relatively easy for 
all stakeholders to understand. 
By focusing on payments, it provides 
a measure of what companies 
contribute to public fi nances and 
it’s a good way of showing how tax 
directly contributes to the economic 
value companies create and distribute 
to stakeholders.

The framework looks at all the taxes 
that companies pay and not just 
corporate income tax, which is usually 
the only tax separately disclosed in 
the fi nancial statements. It makes a 
distinction between taxes borne and 
taxes collected. Taxes borne are the 
company’s own cost and will impact 
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Taxes borne by Hundred Group members

For every £1 of corporation tax, Hundred Group members paid another £1.27 in other taxes borne, plus £3.89 in taxes collected.

Other 4.4%
Property taxes

0.9%

Product taxes
1.2%

People taxes
0.6%

Employers NIC
21.4%

Petroleum
revenue tax
6.3%

Profit taxes 0.5%

Irrecoverable 
VAT 9.4%

Business rates
14.5%

Corporation tax
44.0%

Planet taxes
1.2%

This chart shows total taxes borne by Hundred Group members by percentage.
Source: Total Tax Contribution – PwC LLP 2009 Survey for The Hundred Group

Profi t taxes

Betting and gaming duties 0.5%

People taxes

PSAs (tax on benefi ts) 0.6%

Product taxes

Insurance premium tax
Customs duty

0.1%
1.1%

Property taxes

Stamp duty land tax
Stamp duty
Stamp duty reserve tax

0.5%
0.3%
0.1%

Planet taxes

Vehicle excise duty
Landfi ll tax
Aggregates levy
Climate change levy
Air passenger duty
Congestion charge

0.4%
0.1%
0.3%
0.3%
0.1%
0.0%

The 2009 TTC Hundred Group survey 
results show how important these 
large listed companies are to the 
UK economy.

• Participants employed 5.8% of the 
total UK workforce, generating 
employment taxes borne and 
collected of £17.2bn. 

• Extrapolating the survey data 
suggests that The Hundred Group as 
a whole contributed nearly a quarter 
of the UK’s total corporate income 
tax receipts and had a TTC of 
£66.6bn – or more than one eighth 
of all government tax receipts. 

• Corporate income tax is one of 
many different taxes that are paid 
by these companies. In 2009, it was 
just 44% of total taxes borne.

• Other large taxes borne include 
employee’s national insurance 
contributions, business rates 
(local property taxes), irrecoverable 
VAT (mainly for fi nancial services 
companies) and petroleum 
revenue tax (for oil and gas 
producing companies). 

Put simply, for every £1 of corporate 
income tax paid by Hundred Group 
members, they paid another £1.27 in 
other taxes borne, plus £3.89 in taxes 
collected (see chart below).



How companies are using their TTC data

To highlight internally the importance of other taxes, as well as corporation tax. 56%

To share with others in the company, such as our corporate responsibility, corporate reporting or external 
relations colleagues.

53%

To brief the board on UK taxes. 49%

In our discussions with HMRC/our client relationship manager about our tax affairs. 36%

To lobby for tax changes, either on our own or as part of a trade association/business group. 28%

In commercial discussions with government (for regulated industries or where government is a customer). 17%

In tax strategy and planning, or in tax risk management. 35%

In the management of our tax function. 28%

Benchmarking against our industry peers. 28%

In identifying areas/taxes for effi ciency/cash savings. 26%

To assist the senior accounting offi cer sign off. 23%

In media releases or other communications with stakeholders to show our positive economic contribution. 14%

Included in our corporate reporting (either fi nancial statements or corporate responsibility/sustainability report). 13%

In our PR/external relations generally. 10%

Table shows percentage of respondents.

Source: Total Tax Contribution – PwC LLP Survey for The Hundred Group

16 Tax transparency 

The Hundred Group members who 
take part in the surveys each receive 
an individual report on their TTC and 
they use this information about their 
own tax affairs in many different ways 
(see ‘How companies are using their 
TTC data’ below). 

• Nearly half (48%) said they use the 
data to demonstrate the importance 
of all taxes, not just corporate 
income tax, within the company.

• Over a third (39%) use it to brief the 
board on UK taxes.

• Over a quarter (27%) use it in 
discussions with HM Revenue & 
Customs (HMRC) about their tax 
affairs or to lobby government for 
tax changes (26%). 

• Around 10% use it in external 
stakeholder communications (11%) 
or corporate reporting (9%).
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The rest of this publication reproduces 
extracts from the tax reporting of 
selected FTSE 350 companies, in 
alphabetical order, including winners 
or highly commended runners up in 
the Building Public Trust awards for 
tax reporting.

Leading examples



18 Tax transparency 

Anglo American plc
FTSE 100 winner in 2009

As a company in the extractive 
industries, Anglo American says 
that the socio economic impact of 
the group is most signifi cant in the 
developing world. Its absence could 
mean fewer sources of employment, 
income and therefore tax revenues. 

Anglo American has a very informative 
and easy to read section on payments 
to governments in its Report to 
Society, which makes good use of 
charts and graphics. It discusses 
how it contributes to government 
revenues and therefore to government 
spending in its host countries. It 

sets out its ‘wider tax footprint’, 
showing taxes borne and collected by 
country and how much it pays in the 
developing world. 

In the report, Anglo American 
discusses important issues for its 
industry, including why governments 
may chose to offer incentives to attract 
investment and how all the different 
taxes paid and collected are generated 
over the life of a mining project. 

1

Source: Anglo American plc Report to Society 2009, 
Ethics and transparency, pages 12 and 13.
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2

3

1.  Disclosure of taxes borne 
and collected by country, 
split between developing and 
developed countries. 

2.  Table and explanation of 
statutory tax rates in the 
main operating countries, the 
weighted average statutory 
rate and its relationship to the 
group effective tax rate.

3.  Table explaining how taxes 
are generated over the life of a 
mining project. 
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BT Group plc
FTSE 100 highly commended runner up 
in 2009

BT is the UK’s largest communications 
service provider. Its annual report 
has an open and helpful discussion of 
its tax affairs covering tax strategy, 
tax accounting and the group’s total 
tax contribution in all UK taxes paid 
and collected. 

In the section on tax in BT’s Review 
of the Year, it sets out its board’s 
involvement in tax strategy and 
planning and tells us that the majority 
of tax issues arise in the UK. BT talks 
about its positive working relationship 
with HMRC and how this has enabled 
BT to accelerate agreement of open 

tax matters. It also discusses cash 
tax and how it reconciles to the tax 
charge, including the impact of settling 
all major open queries with HMRC 
in 2010.

BT also shows its contribution to the 
UK Exchequer, itemising the different 
taxes borne and collected and that 
it was ranked as the fourth highest 
contributor in the Hundred Group TTC 
survey for 2009.
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1

1.  Discussion of board 
involvement in tax strategy. 

2.  Discussion of relationship with 
HMRC.

3.  Disclosure of total tax 
contribution in the UK and 
ranking in the Hundred 
Group survey.

2

3

Source: BT Group plc Annual Report and Form 20-F, Review of the Year, Financial Review, pages 50 and 51.
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HSBC Holdings plc
FTSE 100

HSBC is a leading international 
and emerging markets bank. It has 
offi ces in 88 countries and provides 
services to customers in both mature 
and faster growing economies. A 
section in its Sustainability Report 
2009 sets out the distribution of 
economic benefi ts to stakeholders. It 
explains that the most fundamental 
contribution HSBC makes to the 
economy, the environment and 
society is through delivering a robust 
business and sustainable revenues. 

This allows HSBC to pay dividends to 
its shareholders, salaries to employees, 
payments to global suppliers and tax 
revenues to governments. 

HSBC sets out its tax contribution, 
itemising cash taxes paid and collected 
by type of tax and how these fi gures 
differ from the tax charge reported in 
the Annual Report and Accounts 2009. 
It also shows a breakdown of the total 
tax paid by region.



23

1.  Cash tax paid included in 
distribution of economic 
benefi ts.

2.  Disclosure of cash tax paid and 
collected by type of tax.

3.  Regional breakdown of total 
tax paid.

Source: HSBC Holdings plc Sustainability Report 2009, pages 4 and 5.

3

2

1
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Kazakhmys PLC
FTSE 100 highly commended runner up in 
2010 and winner in 2008

Kazakhmys is a copper producing 
company with key operations in 
Kazakhstan. It explains that as the tax 
legislation in Kazakhstan has been in 
force for a relatively short period of 
time, and is subject to uncertainties 
of application and inconsistent 
enforcement, tax risks in Kazakhstan 
are much greater than typically found 
in countries with more developed 
tax systems. 

There is a clear and informative 
discussion on tax in Kazakhmys’ 
Annual Report and Accounts, 
explaining the major changes in 
Kazakh legislation in the year and 

its impact on the tax charge. These 
include the introduction of a new 
mineral extraction tax and new 
transfer pricing legislation which both 
came into effect on 1 January 2009.

Kazakhmys sets out its numbers 
very well, including the calculation 
of an ‘all-in effective tax rate’, as a 
more representative tax rate on the 
recurring profi ts. It talks about how 
future tax charges will be affected by 
further changes in Kazakhstan, shows 
cash tax in relation to the charge and 
discloses its total tax contribution and 
taxes paid and collected by country. 

Source: Kazakhmys PLC Annual Report and Accounts 2009, Directors’ Report: Business Review, pages 39 and 44. 
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3

2

1

1.  Discussion of tax strategy and 
risk management, including the 
governance processes. 

2.  Calculation and discussion of 
‘all-in effective tax rate’. 

3.  Table showing tax charge and 
cash tax cost. 
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Pennon Group Plc
FTSE 250 winner 2010

Pennon Group is a leading UK provider 
of essential regulated services 
including water and sewage, waste 
management and recycling. With a 
high capital investment programme, 
taxes are a material risk and landfi ll 
tax is a major operating cost.

Pennon has a clear and concise section 
on tax in its Business Review, covering 
tax strategy, the tax charge and its 
total tax contribution. It lists all the 

different taxes it incurs, itemising the 
amounts and explaining how they 
impact the company’s results. 

Tax and the misallocation of capital 
expenditure otherwise qualifying 
for capital allowances are shown 
as a material tax risk. The tax note 
explains the major impact in the prior 
year of the phasing out of industrial 
building allowances.
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1.  Discussion of tax strategy. 

2.  Capital allowances identifi ed as 
a material tax risk. 

3.  Explanation of all the taxes 
paid and their impact on profi t. 

Source: Pennon Group Plc Annual Report and Accounts 2010, Business Review, pages 30 and 31.

3

2

1
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QinetiQ Group PLC
FTSE 250 highly commended runner 
up 2010

As a defence contractor, QinetiQ 
operates in a highly regulated 
environment and any failure to comply 
with particular regulations could result 
in fi nes and penalties, debarment from 
government contracts or damage to 
the reputation of the brand. The group 
makes it clear that tax is managed in 
alignment with QinetiQ’s corporate 
strategy and its core value of integrity 
in all business dealings. 

Tax is well covered in the annual 
report, including tax strategy and 
risk management, principal risks and 
uncertainties and governance. 

QinetiQ also sets out its numbers 
well, showing an underlying effective 
tax rate which backs out the effect of 
acquisition, amortisation and specifi c 
non-recurring items and factors 
affecting the future rate. 
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Source: QinetiQ Group PLC Annual Report and Accounts 2010, Group Summary, page 13, CFO’s Review, page 15, Taxation note, page 60.

3

1

2

1.  Disclosure of tax strategy and 
principles. 

2.  Calculation of underlying 
effective tax rate. 

3.  Factors affecting the future 
charge. 
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The Rank Group Plc
FTSE 250 highly commended runner up in 
2010 and winner in 2009

The Rank Group is a leading European 
gaming and betting company. Tax 
on gaming is a key business issue for 
the company and it’s identifi ed as a 
signifi cant business risk in the group’s 
Annual Report. Tax is mentioned in 
the opening paragraphs of the Chief 
Executives Review and throughout the 
Director’s Report, which also includes 
a two page section called the Tax 
Fact File. 

The Tax Fact File is a comprehensive 
and easy to follow explanation of 
how tax impacts the industry and the 
group, and the main tax issues that 
the group faces. Rank explains how 

the different forms of betting and 
gaming are taxed and the changes 
to gaming tax in the UK during 2009 
and proposed changes for 2010. It 
talks about its lobbying activities and 
has published its submissions to HM 
Treasury for a root and branch reform 
of gaming tax. 

In the Tax Fact File, Rank also 
discusses its effective tax rate and cash 
tax rate and how it expects these to 
perform in 2010. It also provides useful 
tables, e.g. summarising the status 
of a number of claims to HMRC for 
overpaid VAT. 

Source: The Rank Group Plc Annual Report and Financial Statements 2009, Tax Fact File, pages 38 and 39. 

21



31

3

1. Table showing how the UK tax 
regime taxes different forms of 
gaming. 

2. Table summarising the status of 
VAT reclaims. 

3. Discussion of effective tax rate 
and cash tax rate, including 
expected rates for 2010. 
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SABMiller plc
FTSE 100 highly commended runner up 
in 2010

SABMiller is one of the world’s largest 
brewers with operations across 
six continents. Regulatory change 
(including tax) is identifi ed as a 
principal business risk in SABMiller’s 
Sustainable Development Report. 
This is in the context of increasing 
pressure from regulators, CSOs and 
tax authorities as the debate about 
alcohol consumption continues in 
many markets. 

There is good coverage of tax in its 
Sustainable Development Report, 
including its tax strategy and 
relationships with tax authorities, 
with a focus on transparency, 
recognising “…widespread and 
legitimate interest in ... our 
contribution to government fi nances 
through taxation.”

SABMiller shows the direct economic 
value generated by its business 
and how this is distributed to its 
shareholders, including taxes paid 
to government. 
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1.  Discussion of tax strategy 
and relationship with the tax 
authorities.

2.  Disclosure of the direct 
economic tax distribution to 
government in taxes borne 
of US $4.4 billion and total 
taxes borne and collected of 
US $7 billion.

3.  Split of taxes paid between 
developed countries and 
developing countries.

Source: SABMiller plc Sustainable Development Report 2010, Our Economic Contribution, page 10.

2

1

3
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Vodafone Group Plc
FTSE 100 winner in 2010 and in 2007

Vodafone is a world leader in 
communications services and has 
markets in Europe, Africa and Asia 
Pacifi c. In its Sustainability Report, 
Vodafone identifi es tax as one of its 
most material sustainability issues, 
along with issues such as employee 
health and safety and climate change. 
In its ‘materiality matrix’, tax is shown 
as being high in terms of infl uence 
on business success and fi nancial or 
reputational impact on its business.

Vodafone uses the same framework to 
report targets and performance on tax 
as for its other material sustainability 
issues. This is intended to demonstrate 
integrity and build trust with 
stakeholders. It uses a framework of 
‘We said’, ‘We have’, ‘We will’.

Out of all the companies we’ve 
reviewed, Vodafone is the most 
transparent about its tax affairs. 
It publishes additional documents 
on its website, including a Vodafone 
Group Tax Code of Conduct and 
Tax Risk Management Policy, which 
make up the most detailed and 
extensive disclosures. 
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Operations cont. 4

14of14

Operations
Introduction and strategy

Mobiles, masts and health

Health and safety

People

_Tax

Tax

We said…

particular focus on our emerging market territories

We would achieve greater clarity, certainty and transparency in relation to our

territories in which we operate

We have…

contributions (see chart), which, combined, amount to more than £9 billion every year.

Contributed to the development of tax policy around the world

developments that are relevant to Vodafone globally and to help us determine if and

the framework in 2010/11.

and Vodafonecontinues to support the

authorities
in 2009/10.

Rolled out Vodafone’s new Tax Risk Policy

Vodafone’s

Revised our Corporate Finance Team Behaviours

In 2009/10, we revised our Corporate Finance Team Behaviours
Behaviours) to ensure they align with The Vodafone Way (see people, page 48).

issues, and encourage employees to communicate, innovate and work together
more effectively.

We will...

customers) and ensure they promote The Vodafone Way

Building Public Trust Awards
PricewaterhouseCoopers’ Building
Public Trust Awards recognise trust and
transparency in corporate reporting. In

highly commended for Tax Reporting.

“The judges liked the clear link between

principles and the use of the same framework

responsibility issues. The judges noted the

liked the discussion of how the Board is

Susan Symons,
PricewaterhouseCoopers

www.vodafone.com/responsibility:

Corporate Finance Team Behaviours
Contributing to the debate to shape

Source: Vodafone Group Plc Sustainability Report for the year ended 31 March 2010. Operations, page 53. 

3

2

1

1.  ‘We said’, ‘We have’, ‘We will’, 
reporting framework. 

2.  Discussion of lobbying to 
infl uence tax policy. 

3.  Disclosure of more detailed 
documents on their website.
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