PwC Carbon Healthcheck

Are you seeing far enough to give you clear insight into the
risks and opportunities of carbon trading?

Are you looking deep enough into your company’s strategies

and your plans for change?

Are you going high enough with the ownership of the issues

in your organisation?

The PwC Carbon Healthcheck is an assessment tool to
help your company prepare for full implementation of the
EU emissions trading directive. Whether you are along
way down the road of preparation or still at the starting
blocks, PwC Carbon Healthcheck can be used in all
phases of project management.

The creation of the world’s largest emissions trading
regime presents new and unique challenges for utility
company leaders. Devising a coherent strategic response
and embedding it throughout the organisation will be
mission-critical.

The PwC Carbon Healthcheck provides you with a
fast-track programme designed to deliver early diagnosis
of the moves that you need to make now to achieve the
right outcomes in the future. It will enable you to scan the
company’s state of readiness across the whole
organisation, examining 12 principal areas:

Are you acting fast enough?

The countdown to EU emissions trading is now calculated

in months not years. Urgent action is required to review

current strategies, risks and control frameworks, to ensure

that any economic consequences of the new directive do
not have an adverse impact on your company’s
competitiveness.

*connectedthinking

Organisation structure and support

Strategic planning and investment

Productions and operations

Information systems and monitoring

Environment and regulatory

Finance

Trading

Accounting and reporting

Legal

Tax

Crisis management

Investor relations
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Are you talking to the right people?

With emissions trading specialists in 40 countries worldwide, PricewaterhouseCoopers is the biggest and most talked-to
climate change practice. We offer an integrated approach to climate change, enabling you to consider the implications
across the full context of your corporate activities. Whether it is benchmarking best practice, structuring and advising on
projects or optimising revenue-generating opportunities, we are able to draw on a large pool of interdisciplinary
specialists with an excellent pedigree in the environmental consulting and corporate finance areas.

Global contacts

Manfred Wiegand

Global Utilities Leader

Telephone: +49 211 981 2812

Email: manfred.wiegand@de.pwc.com

Richard Gledhill

Corporate Finance Leader,

Global Energy and Utilities
Telephone: +44 20 7804 5026
Email: richard.gledhill@uk.pwc.com

Laurent Segalen

Climate Change Leader
Telephone: +44 207 804 4019
Email: laurent.segalen@fr.pwc.com

Territory contacts

Argentina
Marcelo lezzi
Email: marcelo.iezzi@ar.pwc.com

Australia
Melanie Sutton
Email: melanie.sutton@au.pwc.com

Austria
Bernhard Heider
Email: bernhard.heider@at.pwc.com

Brazil
Marco Fujihara
Email: marco.fujihara@br.pwc.com

Belgium
Luc Wittebolle
Email: luc.wittebolle@be.pwc.com

Bulgaria
Albena Markova
Email: albena.markova@bg.pwc.com

Canada
Christine Schuh
Email: christine.schuh@ca.pwc.com

Central and Eastern Europe
Geoff Upton
Email: geoff.upton@cz.pwc.com

China and Hong Kong
Simon Copley
Email: simon.copley@hk.pwc.com

Czech Republic
Helena Cadanova
Email: helena.cadanova@cz.pwc.com

Denmark
Birgitte Mogensen
Email: birgitte.mogensen@dk.pwc.com

Estonia
Teet Tender
Email: teet.tender@ee.pwc.com

Finland
Kari Harjunen
Email: kari.harjunen@fi.pwc.com

France
Laurent Segalen
Email: laurent.segalen@fr.pwc.com

Germany
Berthold Metzger
Email: berthold.metzger@de.pwc.com

Greece
Myrto Kontaxi
Email: myrto.kontaxi@gr.pwc.com

Hungary
Roman Kotiers
Email: roman.kotiers@hu.pwc.com

India
Ram Babu
Email: ram.babu@in.pwc.com

Ireland
Niamh Wholley
Email: niam.wholley@ir.pwc.com

Italy
Giancarlo Pireddu
Email: giancarlo pireddu@it.pwc.com

Japan
Yumiko Noda
Email: yumiko.noda@jp.pwc.com

Latin America
Marco Fujihara
Email: marco.fujihara@br.pwc.com

Luxembourg
Nicolas Erodiades
Email: nicolas.erodiades@lu.pwc.com

Mexico
Eduardo Gonzalez
Email: eduardo.gonzalez@mx.pwc.com

Middle East
Paul Suddaby
Email: paul.suddaby@om.pwc.com

Netherlands
Hans Schoolderman
Email: hans.schoolderman@nl.pwc.com

New Zealand
Andy Britton
Email: andy.britton@nz.pwc.com

Norway
Ketil Aasgaard
Email: ketil.aasgaard@no.pwc.com

Phillipines
Rose S Javier
Email: rose.s.javier@ph.pwc.com

Poland
Katarzyna Rozenfeld
Email: katarzyna.rozenfeld@pl.pwc.com

Portugal
Rui Loureiro
Email: rui.loureiro@pt.pwc.com

Romania
Ruxandra Chirita
Email: ruxandra.chirita@ro.pwc.com

Russia
J Stanley Root
Email: stanley.root@ru.pwc.com

South Africa
Harmke Immink
Email: harmke.immink@za.pwc.com

South Asia
Ram Babu
Email: ram.babu@in.pwc.com

Spain
Fernando Arlandis
Email: fernando.arlandis@es.pwc.com

Sweden
Ola Hansen
Email: ole.hansen@se.pwc.com

Switzerland
Juerg Hutter
Email: jurge.hutter@ch.pwc.com

United Kingdom
Melissa Carrington
Email: melissa.carrington@uk.pwc.com

United States
John Fillo
Email: john.fillo@us.pwc.com

For further information

Olesya Hatop

Global Energy and Utilities
Marketing Manager

Telephone: +49 211 981 2123
Email: olesya.hatop@de.pwc.com

To learn more about the PwC Carbon Healthcheck please visit: www.pwc.com/energy
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