WHEN CASH IS KEY... Cashforce

% Next generation
Cash Flow Analytics & Forecasting
- "Woaorking Capital Analytics



About Cashforce

Cashforce is a ‘next-generation’ Cash forecasting & Working Capital
Analytics Platform, focused on automation and integration — bridging
the gap between finance, AR/AP and treasury.

Our clients are large & mid-size global enterprises

Global presence: US (New YorR) & Europe (BE, NL, FR, UIK, Nordics)
Connectivity with ERP, TMS or other systems

Backed by PwC, Citi, BofA, BMG, BNP Paribas & KBC

Best-in-class & award-winning technology
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AWARD Best WorkRing Capital Solution 2019 - TMI Some of our References: cash flows from over 120 countries...
WINNING » Best Use of Artificial Intelligence in Treasury

\“ ‘.’ Managemgnt.2019 - Qlobal F.inance W @ Tom'romw‘,i
N,

Best Practice in WorRing Capital -
> = magazine

» Best Digital Transformation / Technology @ Pearson Raah'/»bg\» D‘éwn

Implementation (Pearson) - Eurofinance Treasury
Excellence Awards
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When we asRk Treasurers about

Cash orecasting..._
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* How do | build a Cash flow forecast?
* What are the benefits of Cash flow forecasting, both Direct and/or Indirect?

 How can | improve the time spent on the Cash flow forecasting process for both HQ &
OpCos? By using a workflow-based process?

* TMS system vendors keep on telling me that they do Cash forecasting, but what
differentiates Cash forecasting niche vendors from TMS vendors?

* Dol need to connect my ERP system(s) from Day 1?

 How do I report efficiently to stakeholders about the Cash flow forecast?



Tactical questions - a

 How do | model the forecast, utilizing the different available data sources?

 How can | leverage my ERP and other system’s data? And what about data quality?

* How do | incorporate manual adjustments / management overrides?
* How can | analyze / slice-and-dice to understand evolutions, patterns?

* How do | extend the horizon beyond the typical 2 — 4 weeks / 13 weeks (to a long-term
cash forecast)?

* How do | measure accuracy using Variance analysis (also identifying FX differences)?
* How can | request subsidiaries / OpCo’s in an efficient way to explain variances?

* Canlincorporate Customer Payment Behaviour? How are overdues handled?

 How do | avoid ICO reconciliation problems?

 How can | improve my working capital? How can | tie to this to my working capital goals?



Expert questions
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How can | build different forecasting scenarios?

How do | improve my accuracy even further? (How) / (C)can | apply ML/AI to optimize accuracy?

How do | align our Cash forecast with the indirect Cash forecast from Controlling / FP&A?

How do | centralize (more) the process of Cash flow forecasting?

gy
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What are the benefits of a Cash flow forecasting system vs Excel?

How do | pull off this project, while IT and my own team has limited
sources to allocate to “such a project”?

Will IT accept a software solution (from a system & data security
perspective, architecturally, what about data interfaces, ongoing
support ...)?

How do | build the business case for a Cash flow forecasting solution?




Cashforce can help to realize the following benefits

* Actuals vs Forecast analysis
* Smarter Customer payment

gy Process optimization /
Improved forecasting accuracy automation

behaviour (through ML/AI) of the forecasts

» Easy workflows to organize
submissions, manual data input, saving

Time savings

* Automated data consolidation
@ from variety of data sources

* Automated reporting

* Dashboarding & Visualization
* Analytics allowing drill-down insights

WorRing Capital Savings * Actuals vs Forecast analysis Pro-active cash savings
* Deep insights into Working + Scaling for growth of the company o . Reduced use of credit
Q Capital drivers & improvement areas * Improved data quality over time ‘ Facilities
* Connect Treasury with the (through better insight into AR/AP . Better investment allocation

Business

SAPd

behaviour)

Easy onboarding due to ERP connectors

Cashforce has built dedicated ERP
connectors, that allows fast and seamless
integration.

G;

100% SaaS & Low maintenance

Our user-friendly interface allow to maintain your
master data & Cash forecasting set-up without
support



How corporates unlockRed the value..

@ Pearson “Pearson cuts borrowings by £100m XS
Publishing & Education using advanced cash forecasting.” e e Ty
£38B
A

“WorRing capital savings of up to $9m financed our hew Dawn
acquisition on a $200m revenue scope.” Food manufacturing
ﬂ/ 9. "In just 6 weeRs, we set up the Working Capital Insights

on our SAP instance and had first interactions with the

Food ";a,';fggcw”'"g business, leading to millions in savings.”

"We had great support from the Cashforce team. It is equally important that the banks j%‘%i%

that have invested in Cashforce also see it as an opportunity to integrate it from an

operational point of view. Cons;nsvgr BGoods



Cashforce

Solution overview




A smart Cash forecasting & WorRing Capital Analytics platform...

Cashforce

Collaborative environment

Workflows

Forecast Proposals

Excel-like data input (incl audit trail)
Comments

Rich Analytics

Scenario analysis
Actuals [ Forecast vs Forecast
Export API

Working Capital Insights steering Smart Forecasting logic & algorithms
Order-to-Cash & Purchase-to-Pay behaviour, P&L-to-Cash logic, Al & ML techniques...

i =
E Bank statements > ERP & TMS data Other Sources

Providing historical insights ) Through our connectors P&L / Sales forecasts ...
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Creating value with Cashforce

D.

CONNECT WITH YOUR DATA 3.

Integrate system data and manual uploads *

Forecast modelling °

. MODEL YOUR FORECAST 4.

Build different scenarios *
Make Excel-liRe manual adjustments
Long term forecasting using P&L

Leverage Al and machine learning to improve
accuracy

Incorporate worRing capital insights

COLLABORATE THROUGH A WORKFLOW
Comment and collaborate on your forecast
Organize your cash forecasting workflow

Accepting/Rejecting local entity forecast

SAVE CASH THROUGH DYNAMIC INSIGHTS

Dynamically report on historical and future cash
positions

Roll-up from local to global level

Drill-down to the transaction-level detail
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() Cashforce

Cashforce Teasers




MaRe Excel-liRe manual adjustments

Worksheet

—_— W12-2021 Base v Forecast start date: 07.12.2021

07.05.2021-07.19.2021 [%]  Daily -

1020 M

BROWSE

FILTERS

07.06.2021

Transaction details

Entity Name Level 5 Cash Flow Category

Opening Balance
Opening Balance
Balance Delta
Collections Externa
Collections ICO
Supplier Disbursements Extern
Supplier Disbursements ICO

Payroll

Foodco Canada Mergers & Acquisitions

External debt

o

95
87
.00
.00
.00
24
00
.00
.00
.00
.00
.00

.00

07.12.2021

4,665,581.10
2,912,178.63
0.00

0.00

0.00

Reporting Currency:

07.13.2021

4,414,528.81
2,677,579.65
0.00
117,838.44
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Rateset: Exchange Rat...Rate API

07.14.2021

4,660,265.32
2,795,418.09

0.00

0.00

0.00

0.00

0.00

0.00

07.15.2021

4,967,375.29
2,790,157.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

07.16.2021

5,317,849.24
2,790,157.00
0.00
0.00

0.00

0.00

[+
|
1l
-3

07.17.2021

6,176,573.69
2,723,282.92

0.00

0.00
0.00

0.00

0.00

0.00

07.17.2021

+X

*X =T

07.18.2021

7,103,506.81
2,856,433.37

0.00

0.00

+T

a o

07.19.2021

6,790,846.17

2,854,074.48

0.00
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Incorporate worRing capital insights

Working Capital Dashboard

Order to Cash Cycle Purchase to Pay Cycle
DsO DPO
53 94 3z 55
A\ /! A /
31 — 125 8 - 78
51 21
d d
CI/ ays \:5_; _:5/ ays \:0:
@ o03ed ) so7ad @794 @ 152140 22954 @ >264d

Aging Receivables (€) Aging Payables (€)

S & &
g % 3
A dg:?’ o A & o
& N n ~ o & k¥ " N 's '
o N & & 4 of S @ o

Total 17,133,181 Total Not Due 41,399,089

Customer 1650 6,918,670 Vendor 1315 2,871,948

Customer 3152 1.820.158 Vendor 1 2.101.210

Customer 1 1.566.238 Vendor 1321 2.007.696

30/01/2021

CccC
34 52
\ /
16w — 70
30
days
-2 88

@ 2284 [ 29584 @ =584

Working Capital

€ 64.737.057

Target: € 60.375.084

Region - o

Company - o

_ Ext. + Int. Interco
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Comment and collaborate on your forecast

Worksheet
-_ Wi12-2021 Base v Fore« start date: 07.12.2021 Reporting Currenc EUR Ra : Exchange Rat...Rate API N Rl
07.05.2021 - 07.19.2021 [73] Daily
Transaction details
FILTERS Entity Name Level 5 Cash Flow Transaction Amou Transaction Curre Reporting Amount Reporting Currency Value Timestamp Account Name Data Source Counterpar
0 Admin The Great
Comment on the transaction layer
Entity Name Level 5 Cash Flow Category 021 07.12.2021 7.13.2021 7.14.2021 07.15.2021 07.16.2021 07.17.2021 )7.18.2021 07.19.2021
er Dis ements Exte 2 2,358




Drill-down to the transaction-level detail

et: Exchange Rat...Rate API AN

W1i2-2021

06.28.2021 - 07.12.2021 [} Daily

BROWSE

FILTERS -
| ; 1

=

Transaction details B X X o
Entity Name A 0.2021 7.01.2021 7.02.2021 7 2021 7.04.2021 7.05.2021 07.06.2021 7.07.2021 07.(
Opening Balance 49,709.58 10,439,156.22 10,254,749.39 8,413,010.41 7,577,127.13 6,923,861.43 5,182,460.64 5,526,677.83 5,906,0
Opening Balance 6,241.38 3,606,241.38 3,578,338.24 3,578,338.24 3,578,338.24 3,443,644.99 3,396,915.14 3,782,626.81 3,776,1

)

1ce 06,241.38 3,578,338.24 3,578,338.24 3,578,338.24 3,443,644.99 3,396,915.14 3,782,626.81 3,776,156.90 3,776,1
Opening Balance 30,768.77 544,657.11 726,852.72 860,284.3 885,058.40 885,058.40 951,774.20 1,174,216.81 1,413,8

17




Roll-up from local to global level

Net Flows
—_ Wi2-2021 Base d Forecast start date: 05.07.2021 Reporting Currency: EUR Rateset: Exchange Rate API

05.04.2021 - 05.07.2022 Monthly

BROWSE
5.401
FLTERS | |
30Uk
1800
oM
1.80 1
Apr2021 Jun 2021 Aug2021 Oct 2021 D Feb 2022 Apr2022 Jun2022
Hierarchical Sub Level
# Hierarchical Sub Level Apr2021 May 2021 Jun 2021 Jul 2021 Aug 2021 Sap 2021 Oct 2021 MNow 2021 Dec 2021
1 Americas -645 500.98 280012.61 -710 513.66 -1305819.34 -442 474,38
2 APAC -438 743.84 22 139.50 -1576101.99 -396 B98.67 -372337.23 137 399.36 358 431.31
3 EMEA 2224 750.19 2746 231.50 4757461.44 3211792.94 5933 929.47 2 588 563.62 1542 344.30




Submit / Review/ Reject local entity forecasts in a simple worRflow

AT

Cashforce =3

Dashboard

W13-2021

Actuals @ _ o

Actuals + Forecast

Workflow Management

Canada

Variance Analysis

Reports
Settings

Help/Info

Admin The Great

ng cycle W13-2021 data for US befo

= W5-2021

07.12.2021 1225 PM -07.2&4.2021 | 1:00 AM

by @Admin The Great for
D21 bef

vy @Admin The Great and

Reject

07.19.2021

Reporting Units

IN REVIEW

IN DRAFT
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[Perform multiple forecast scenarios

-

Worksheet @ B Reporting...week23 ~  Worstcasescenario ~  Forecaststart date: 08.03.2018 Reporting Currency: EUR ~  Rateset: Europea...ral Bank ~ N ;l?

### W) 01.03.2018-05.09.2018 | Daily v <3

VIEWS FILTERS SOURCES

BROWSE i
i Q
1
FILTERS :
a)
1
1 /ﬂf \ //
' ¢
< B J\\\\ __,_.-4:‘/
! Pznis o
1
i
1
FoodCo US p
FoodCo Latam £.03.2
Transaction details E3 =) =X +X *X =T E o)
FoodCo Los Angeles Cash Pool ~ = Bank Account ~ - Main Category Flows ¥ = = 032018 7032018 8.03.2018 9.03.2018 10.03.2018 11.03.2018 12.03.2018
FoodCo New York
FoodCo HQ Opening Balance 187,00 11.069.616,00 11.271.439,00 11.400.242,00 11.567.143,00 11.859.827,00 11.895.234,00
Opening Balance 127,00 15.339.969,00 15.595.501,00 15.910.259,00 16.125.935,00 16.452.013,00 16.598.992,00
Opening Balance 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Receipts from Customers B2B (Th 5,00 57.202,00 78.164,00 70.265,00 32.216,00 67.639,00 64.033,00
Receipts from Customers Retail (T 1,00 28.575,00 61.369,00 46.761,00 53.271,00 57.402,00 22.087,00
Other Operating Receipts (Third P 8,00 2.015,00 2.004,00 1.096,00 2.161,00 2.650,00 2.561,00
1 A ]
Zero-balancing Sweeps IN 0,00 0,00 : 0,00 0,00 0,00 0,00 0,00
Core Vendors (I1CO) 9,00 -27.189,00 -36.379,00 -40.314,00 -48.144,00 -33.006,00 | -45.354,00
: « N s
Commission on Sales 3,00 -6.453,00 -3.964,00 -2.556,00 -3.164,00 -4.350,00 -4.055,00
CHO1-BNP Paribas-1-EUR
Salaries 0,00 0,00 : 0,00 0,00 0,00 0,00 0,00
Management Fees 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Legal & Professional Fees 0,00 0,00 0,00 0,00 0,00 0,00 0,00

Furniture, IT Equipment 0,00 0,00 0,00 0,00 0,00 0,00 0,00




Draft ROI calculation

>

cash

Reduced use of credit Facilities
OR Better allocation of investable

S 100M in financing

¥

@ Time savings

HQ overall time spent: 12h / week

Local entities time spent: 20h / week

=> 0,8 FTE

#o WorRing Capital Savings

DSO = 66 days

DPO = 34 days

¥

Estimated cost

Estimated Financing cost

\ 4

* EUR straight loan @ 1,60%

e 1day=$2,7M

»  USD straight loan @ 1,75% Estimated Avg FTE cost

* Financing cost / Opportunity cost

e S60k/yr
=» Let’s assume 1,60% =1,60%
Goal: Buffer ‘ Goal: Time ‘ Goal: 2 days
reduction to $ 20M reduction of 50% reduction
Return | Excess interest expenses of $ 320k / yr + Savings (upon scaling) of $ 44k / yr + Savings of $ 87k / yr
Investment Investment: $ 100k / yr + Implementation $ 50k one-time + limited internal resources

ROI (3y) = 257% II' This excludes potential reduction on FX losses & Excel risks b




INDUSTRY
Publishing & Education
(Turnover: $ 4,2 bin)

“Pearson’s £60m cut in borrowings”

SOLUTIONS

Cash flow Analytics

Cash flow forecasting

WorRing Capital Analytics (from April 2020)

Gnul

......................... . =
I I 3 o i
: CINERERRRREREEDD :..:.- : . Daystill FuroFinance
: : I pact far finance staff : Functional prototype - Treasury Excellence
' mwverk bad ' v —I Awards 2021
el -7 A4 ¢

-

Winner Digital transformation/
technology implementation

v  — Wy

Q ... Back-test (gap) analyses are performed
29 ,‘f’ @ 7" on the current cash flow forecasting model
= d to making the cash forecast even

more accurate over time.

v
Al-based *\f_;t_.\
algorithms

These initiatives accelerated over £60m of cash flow in 2020 ensuring that Pearson
achieved its objective of reporting operating cash flow of over £300m

James Kelly, SVP, Group Treasurer at Pearson



EuroFinance | Bt R

Exclusive EuroFinance webinar on
Next level Cash flow forecasting
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...mtroducmg our special guest...
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November 16, 2021, 9AM (ET)
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Martijn Duijnstee
Head of Global MarkReting & Sales

Nicolas Christiaen

CEO
nicolas.christiaen@cashforce.com
+32 479 65 52 95

martijn.duijnstee@cashforce.com
+31627 05 33 50

Cashforce




