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Cash Forecasting
1) Easy to build

2)  Multiple models
3) Detailed variance analysit
4 Visual dashboards
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What's important to get right in forecasting

DATA SOURCES

Payments

Historical Data
Financial
Transactions

[ EGEIREERS
(e.g. FP&A)

Internal Systems
(e.g. ERP)

Spreadsheets and
Recurring Flows

5. REFINEMENT
Deliver Feedback

O

3. VARIANCE ANALYSIS
Forecast-to-Actual

) o

1. DATA GATHERING
Centralize Data

Internal

or API 2. EXECUTION

Modeling & Scenarios

4. REPORTING
Visualization &
Dashboards
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Menu Maps - create a workflow of forecasting steps

kyriba

Shortcuts

Home

Tasks & Reports

Cash & Liquidity
Bank Statements
Cash Management & For...
In-House Banking
Cash Accounting
GL Reconciliation
Financial Transactions
Payment
Trade Solutions
Fraud & Compliance
Core Data

My receivables

My account
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Y% Menu map

Cash Forecasting Process

Track Process

—

Subsidiary Process

9:00 AM

Mionitor Forecasts Submissions
from Business Units/Subs

Apply @3

Integrate Forecasts

¢

Upload Forecasted Data

e
TN
\;’ o )

Recurring Cash Forecasts

Predictive Modeling

9:00 AM

Comtribute to the forecasts via
automated uploads and modeling

Finalize Forecasts

[

Active Forecast

o

Monitor & Review
Forecasts

™

=]
-

A

Lockdown Forecast
\ersion

9:30 AM

See active forecasts and create
verzions for variance tracking

Cash Forecast Analysis

Forecast by Company

(

Forecast to Budget

£

Forecast Variance
Analysis

10:00 AM

Analyze existing and historical
foreca

Next Steps

4

(11:00 AM) Forecast
Analytics

(11:30 AM) Daily
Payment Management

o

—

(12:00 PM) Capital
Markets Process

f

Niowe to next part of process




Story #1 - Forecasted Liquidity

kyriba

Shortcuts

Home

Tasks & Reports

Bank Relationship
Cash & Liquidity
Financial Transactions
Payment

Trade Solutions

Fraud & Compliance
Core Data

My receivables

My account

Account Management

Support

A New Window
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Story #1: what's happening in September?
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Story #1: what's happening in October?
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Story #2: Currency scenarios for my CAD forecast
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Story #3: What is driving my forecast variances?
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Story #3: What is driving my forecast variances? (hint: Pensions)
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Typical Examples of Value Realization

axn [ o

Team Productivity Return on Excess Cash Optimize Liquidity
-
Hours Net Interest Benefit Idle Cash
Average saved per month on Cash Average saved from reduced Reduce % of cash balances used
Forecasting Process borrowings due to better for working capital

forecasting
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