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Welcome - and an introduction to creating a successful project - 13:00
presented by PwC

Discovering SAPs latest Treasury capabilities - 13:15
presented by SAP
Discussion on SAP Treasury developments and community 13:30
SAP Payment Factory - Presented by Carolin Issa, Transaction 13:45
Banking, Otto Group \ . Casper Borly
Break and networking 14:15 > Financial Risk & Treasury
SAP Commodity Risk Management — presented by SAP and PwC 15:00
ABB'’s Transformation in Corporate Treasury - presented by Felix 15:30
Meyer, Head of Treasury Technology, ABB
= Melania-Margareta Meyer
Break and networking 16:00 Treasury & Risk w
J Management
Optimised risk management - presented by Jean-Baptiste Disdet, 16:30
Treasury Technology Director, JTI
Wrap up 17:00
Drinks and light dinner 17:15

Thank you for today 19:00

Nordic SAP Treasury Community
PwC
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Treasury Transformation Journey at ABB
Process driven change supported by SAP S/4HANA

Felix Meyer, Treasury Technology and IS
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Employees Countries Revenues
~105,000 >100 ~S529 bn

=  Americas
W ~39.6 bn

ABB is a technology leader in electrification
and automation, enabling a more sustainable

and resource-efficient future.

The company’s solutions connect engineering
know-how and software to optimize how
things are manufactured, moved, powered

and operated.
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Acronyms:
CFIN — SAP central finance

Treasury Transformation Journey
The in-house-bank vision supported by S/4AHANA

First successful SAP S4 Hana

Controls Assessment go-live at ABB

based on Korea incident I
> | FX Exposure Mgmt.

. Payments POC >
BAM in 54 Hana to start
addressing results of

Controls Assessment
'

CFIN In-House Cash Intercompany

Settlement
/In-House >

Global Design
—  /N-HOUse POBO / COBO

Rollout
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Extension of Payments &
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Extension of Payments & Statements Globally ® Liquidity o Treasury
(Payment Factory) Mgmt. Mgmt. System
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Treasury Transformation Journey
Process: From Decentralized/Heterogenous to Centralized/Homogenous

Legacy Current

Acronyms:
A2S — adapt to standard
FTP —finance transformation program

Future

* Large number of banks and bank accounts; no * Central ownership and management of

incentives to rationalize bank accounts (a accounts
feast for banks!) * A2S for banking landscape
* No central independent visibility on bank * Elimination of non-essential bank accounts
balances, payment types flowing through the * Review process approved centrally for all
accounts, account modification or signatory mutations
process * Secure payment infrastructure and single
channel and source for bank accounts

* Localized business responsibility to identify
and manage FX exposures; partially
automated * Push to centrally funnel payments and

statements (90%) through one channel
settlement of residuals

PPN £

———— ————
220+ 2500+ 110+ 1400+

statements

e Suboptimized IC netting process; external

Clearly defined Treasury policies and
compliance

Comprehensive, accurate and real-time data
supporting treasury processes and business
decisions

Further drive to rationalize banking landscape
(supported by ABB FTP)

Push to implement virtual account (Finance
Transformation Program) in a global in-house
cash setup for POBO, COBO, ROBO

Leverage FX, IHC and IC initiatives to optimize
settlement, netting, liquidity forecasting and
hedging process



Acronyms:
— CFIN — SAP central finance

. GCM - Global Cash Management Solution
Treasury Transformation Journey
Technology: From heterogenous/distinct to an enabler of a more centralized/core landscape

Current Aspired (Q1 2025)
* Cash Management - implementation of SAP S/4HANA solution for * General -
Corporate Treasury (GCM — Global Cash Management box) * tighter integration with CFIN S-4 instance; potential merge with CFIN;
*  Bank Account Management — BAM module support via SAP RISE
*  Payments/Statements — APM and MBC modules. Leverage CFIN to * Higher degree of automation
integrate directly to GCM, instead of individual connectivity(35+ «  Cash Management -

ERPs, Payroll solutions, etc)
* Global rollout of IHC (POBO, COBO, ROBO), thereby optimizing

* In-house cash —IHC module implemented for DE/EUR settlement process, IC netting process and settlement related to
FX Hedging — implementation of FX exposure management 2.0 for balance hedging process
sheet flows into core TMS solution (for external hedging); partially .

Integrate ‘grey spots’ into payment factory

automated process remains
: : : - : * Hedging
Intercompany Netting — centralized external netting solution, intensive

process for loading and clearing of invoices * Core capture of hedges in Exposure Management 2.0 (all countries)

for common offset mechanism to TMS

Distinct solutions (ebankings, local TMS, H2H connetivities, solutions
supporting hedging/IC process)

Grey spots (missing integrations (incl DINO, distinct solutions), technology
readiness, ERPs out of scope)




Acronyms:
— CFIN — SAP central finance

. SLT - *Landscape Transformation Replication Server
Treasury Transformation Journey
End Game 2025: SAP S/4HANA as a central enabler of the transformation

Global Cash Managmement solution

SAP D-4 2021
| ] User Interfaces / Fiori Apps
1 AP Items
Payments and
30+ SAP ERPs & ¥ e Bank Account 5 S S
S . Management e
Treasury Systems Central & =l Communication g 3 Bureau
Pa z @ ® 53 (FINASTRA)
yment Run 5 Py o ]
g g z g 2
SLT 2 S 2 €9
=3 5 Cash O tions & . = @
° = as r:;: 1ons In House Banking > Qz
Clearing - > 2 =3 I
QU [=} oQ =
g H 3
non — CFIN ‘ 3 = [
SAP ERPs “ Liquidity Management | N
non — SAP AR Open items
ERPs
Reporting Roles & Configuration
™S 110+ banks
T
Trintech (AR) T I
Active Directory
SAP Payroll (AD) e
Non- Master Data Master Data
SAP/Outsourced Governance
Payroll




Treasury Transformation Journey

2019: The payment/statement integration journey restarts with APM, as an integration game changer

ﬂallenged by:

Local vs Global: Specialized

~

support/understanding requirements from
local teams/skillset issues with payment

specific topics

Integration and mapping challenges, also

linked to specialized

Immaturity of APM solution

Support of S-4 in an ECC environment (GCM
as the second S-4 box in the ABB

environment)

& Connectivity gaps

2/30+ SAP ERPs &
Treasury Systems
(4/~90 countries)

non — CFIN

SAP ERPs X

J

—

IOV A 1 V74
| : Cash/
A ¢ Liuﬁagx/

\ Pl \/ CF.'IX

non — SAP
ERPs

TMS X

Trintech (AR) X

In:

PEXR2003
IDOC

SAP Payroll X

Non-
SAP/Outsourced

Payroll X

Out:
MT940
BAI2

Acronyms:

CFIN — SAP central finance

SLT - *Landscape Transformation Replication Server

Active Directory

+ agreefl custom fields

(AD) Master Data GRC
Global Cash Management solution
SAP S-4 1709
User Interfaces / Fiori Apps
FEPMCIES el Bank Account
= — Management
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Reporting
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In:
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MT940

ABB Integration Platform
SAP-PI*

on complex rules to ERPs

*Manages routing of electronic bank statements based

Out:
CGI'1SO 20022
Pain.004.001.03

Pain.002.001.03
MT940

MT942
CAMTO053
CAMT054

BAI2

-> 3 banks
<- 20 banks

SWIFT Service
Bureau
(FINASTRA)




Acronyms:
CFIN — SAP central finance
SLT - *Landscape Transformation Replication Server

Treasury Transformation Journey

2023: Payment integration with APM shifts gears aligning to CFIN (expanding external reach, tightening internal
integration, upgrade to 2021, offering new services under IHC (POBO, COBO, ROBO), FX and IC

6a|lenged by: \ | CFIN | ’ Active(ADliDr)ectory I Master Data GRC
MDG

L
. Mapping: Country/bank/type specific f # !
formats, also based on systems (ie. No
local formatting, standard ISO file) Global Cash Management solution
SAP 5-4 2021 !
. Volume of integrations/testing ] ]
] User Interfaces / Fiori Apps
+  Balancing bulk against granular payment L
requirements
_ ) 18/30+ SAP ERPs & Payments and -
. Exception handling (payment process) Treasury Systems v Bank Account > 12 banks
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Treasury Transformation Journey

How APM can support/enable rapid payment integration — make a comment about CPI (Pl EOL); pre-CFIN; reflectes where
we came from under pure APM <> GCM integration

GCM Solution S-4 2102

Non-SAP/Systems

File

for payroll
files

ST o
. sftp
Encryption

Pl

HL‘ Decryption

I
|
SAP Systems
MBC connector MBC
MBC RFC AP + Payroll payments Receiver
__ IDOC ALE DOC
Receiver

Approve

File

L

APM || BCM

Lig. Release

|

CASH

Scope/design change

Pl Proxy

Pl

XML

Swift Service
Provider

Y

s
> | FINASTRA /§Z|3}\ ; .

PN

(SWIFT)

Use APM and MBC to receive existing formats => fastest onboarding took 4 weeks
Use APM’s manual payment engine to support centralization efforts and move away from
banking portals => one central platform for all manual payments
Add payroll payments to scope => one central platform covers all type of payments. Same

process and system for everyone.

Build a statement hub in GCM using Store and Forward functionality => Simplifies the routing.
One central area to maintain the setup.
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Treasury Transformation Journey
How APM can support/enable rapid payment integration

What works well

What to consider

Highly flexible, supports various in- and outbound formats

With MBC its a seamless integration into the existing payment process

One common platform for all type of payments and stakeholders
- Standard process for everyone

- Central manual payment platform
(supports: no e-banking for payments initiative)

- In control of all outgoing payments (many features, e.g. duplicate
check, value date change, ....)

High performance, extremely fast response time

If inbound format is equal to desired outbound format
=> besides connecting the source system, no additional configuration
required, only master data setup is needed

e Overall, highly accepted platform by users

Who is responsible for the payment file content (pure forwarding,
mapping in APM, amendment of wrong instructions...). If something goes
wrong.

Who is responsible ensuring correct value date execution (maintained
cut-off times, holiday calendars....), special focus on payroll payments

APM converter or DMEE trees for manual payments
Repair functionality is available, but brings new challenges
If new configuration is required, roll-outs must be coordinated carefully

Lead time is highly dependent on coordination between different teams
rather than system readiness

* Fastest onboarding of a regional SAP ERP done within 4 weeks
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