
PwC
Nordic SAP Treasury Community November 20 2023

Welcome - and an introduction to creating a successful project - 
presented by PwC

13:00

Discovering SAPs latest Treasury capabilities - 
presented by SAP

13:15

Discussion on SAP Treasury developments and community 13:30

SAP Payment Factory - Presented by Carolin Issa, Transaction 
Banking, Otto Group

13:45

Break and networking 14:15

SAP Commodity Risk Management – presented by SAP and PwC 15:00

ABB’s Transformation in Corporate Treasury - presented by Felix 
Meyer, Head of Treasury Technology, ABB 

15:30

Break and networking 16:00

Optimised risk management - presented by Jean-Baptiste Disdet, 
Treasury Technology Director, JTI

16:30

Wrap up 17:00

Drinks and light dinner 17:15

Thank you for today 19:00

Nordic SAP Treasury Community Event 2023 Your hosts of today

Casper Borly
Financial Risk & Treasury

Melania-Margareta Meyer
Treasury & Risk 

Management
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Agenda

1. Overview of JT Group Treasury

2. Overview of FX hedging operating model 

3. A deep dive into system architecture 

4. Insights on SAP S/4HANA solution implemented

5. Q&A
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JT Group At Glance

Our Tobacco Flagships*

Revenue breakdown by business segments

55,381 Employees

$20.2Bn Revenues

130 Countries

Key figures

110 Nationalities

400 Offices

*Flagship Brands except in USA



© JTI Confidential Nordic SAP Community Event November 2023 4

JT Group Treasury

Head of Group Treasury based in Geneva, Switzerland

3 Financial / Trading entities: Switzerland, Netherlands and Japan

Verticalized function with 115 professionals across 6 regions

Credit Rating A+

Revenues $20.2Bn 

FCF $4.2Bn

Debt/Equity 0,37x

Leverage 1,7x
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Group’s Approach To Secure Future Cash Flows

Secured with Cash Flow Hedge Accounting (CFHA) 

program
Secured with Hedge of Net Investment (HNI) program

Flows with FX exposures

Sells cigarettes in EUR

Buys Tobacco Leaf in USD

Sells cigarettes in PHP

Buys Tobacco Leaf in USD

JTI SA

USD entity

PHP entity

JTI Philippines

JTI 

Holding 

BV

USD entity

JT Group

Dividends in USD

Dividends in USD

Dividends in PHP

JPY entity
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JT Group FX Operating Model

• 3 Trading entities

• Various Hedging programs

• Hedges calculated at Entity / Currency level – no consolidation of exposures

• Back to Backs AND Central hedging

➢ Some trades are pushed down to local entities

➢ Some trades remain in trading entities, which allows Hedge Accounting to be performed on “Cross-

Currency” scenarios

E.g. EUR/PLN Trade in a USD entity
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A Deep Dive into System Architecture
Before Implementation

SAP MBC

Exposure management 2.0 

Custom transactions

Core Treasury & Risk 

Management (TRM)

SAP Financial Accounting FI

Custom Interface

Deal / Market data information 3rd Party 

solution for HNI 

accounting

HNI Posting – No Cash Flow Hedge accounting

Single S4/Hana instance
Entities 12-month Cash 

Forecast submission
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The Forecast

• Includes exposures by Entities / currencies / months / IN or OUT flow / Risk Categories 

Entity Entity Name Forecast CurrencyFlow type Cash Flow Planning ItemCash Flow Planning Desc IN / OUT Trading Partner Calendar Year/MonthCalendar

1252 JT Tob. Int'l Taiwan TWD EXT 1 Finished goods IN NONE 06.2022 Jun 2022

1799 JT International SA JPY ICO 124 IC Tobacco material IN 1251 07.2022 Jul 2022

1799 JT International SA TWD ICO 14 IC non-trade IN 1252 09.2022 Sep 2022
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Insights on SAP S/4HANA Solution Implemented 
Exposure Management

Entities 

submits 

forecast

(SAP BW)
Consolidated

Forecast 

(SAP BW)

Exposure Management 2.0
Custom upload program

In Exposure Management

• Exposures from Excel upload are translated into SAP exposures

• Each Risk categories are still identified
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Insights on SAP S/4HANA Solution Implemented 
Hedge Management Cockpit

Entities 

submits 

forecast

(SAP BW)
Consolidated

Forecast 

(SAP BW)

SAP Financial Accounting (FI)

Trade Request

Exposure Management 2.0 
Custom upload program

Exposure Snapshot

Hedge Management

The Hedging Cockpit

Main screen displaying:

- Trading entities / OBO entities

- Currencies

- Exposure

- Hedges

- Hedge Ratios

- Designated / Freestanding Hedges in 

Hedge Accounting
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The Hedge request
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Insights on SAP S/4HANA Solution Implemented 
Creating Hedge Request
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Insights on SAP S/4HANA Solution Implemented 
Trading Platform Integration

Entities 

submits 

forecast

(SAP BW)
Consolidated

Forecast 

(SAP BW)

Exposure Management 
Custom upload program

Trading Platform Integration (TPI)

Exposure Snapshot

Trade Request

Hedge Management

Trading Platform Integration

• Send trade to either 360T or Refinitiv/Fxall

• Manages FX forwards / FX Options / FX Swaps

• Can do Split / Block Trades

• Full integration with S4/HANA

Trading Platform Integration – Credit limits checkTrading Platform Integration – Credit limits Pre trade check
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Insights on SAP S/4HANA Solution Implemented 
Month-End processes

Entities 

submits 

forecast

(SAP BW)
Consolidated

Forecast 

(SAP BW)

Exposure Management 
Custom upload program

Trading Platform Integration (TPI)

Exposure Snapshot

Trade Request

Hedge Management

Trade Data

Core Treasury & Risk Management (TRM)

MTM, Cash, Hedge Accounting

SAP Financial Accounting FI
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Insights on SAP S/4HANA Solution Implemented 
Benefits

Handles different Hedge Accounting scenarios including 

- Swaps of positions

- Delayed release (e.g. Hedging inventories)

- Predefined split of delayed release patterns

- Various Designation profiles

Strong Valuation engine that can breakdown

- Spot and forward components

- Currency Basis Spread

- CVA/DVA on each components 

- Time / Intrinsic values

A fully integrated solution with End-to-End workflows in SAP

Can manage high volumes of trades with / without Hedge Accounting 

Supports FX options, Zero Cost Risk Reversals
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Current developments

FX

• Extend hedging Cockpit to Hedge of Net Investment and Balance Sheet Hedging,

• Use FIORI Balance Sheet Hedging applications to spot non-functional currencies balances,

• All Hedging trade request will go through TPI,
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Q&A
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