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“In a 30-year career, I’ve never seen a more uncertain, unstable 
economic situation than what we’re facing now, particularly for 
chief financial officers. The pandemic is lingering, inflation is rising, 
a recession is looming, the global supply chain is out of balance 
and worsening, labor shortages persist, and there’s a brutal war in 
Europe”

Quote from WEF



“By adopting innovative technologies, 

finance will strengthen its business 

leadership through compliance, 

accuracy, and efficiency.” 

— Amy Hood, Executive Vice President 

and Chief Financial Officer, Microsoft
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WW Commercial Finance
• Cloud & AI EG
• Modern Workplace & Security EG
• Finance MSIO 
• Corp Dev
• WCB
• GSMO
• Business Desk

WW Experience, Devices, and Marketing Finance
• Stores 
• Online & Advertising
• Consumer & Developer
• Entertainment & Devices
• XBOX

Central Finance Team
• Investor Relations
• Corporate Services and M&A
• Procurement
• Corp FP&A
• Finance Data & Experiences (FD&E)

Corporate Finance & Services
• Accounting
• Finance Operations
• Commerce Finance
• OneFinance Shared Services
• Intelligent Transformation Finance (ITF)

TreasuryBusiness Operations Tax & Trade Real Estate & Security

Audit, Risk & Compliance
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2000 2001 2002 2003 2004 2005 2006

Finance Employees Microsoft Revenue

+30%
headcount

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 20222007 2008

+217%
revenue
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Finance Employees Microsoft Revenue

+30%
headcount

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 20222007 2008

Modern Finance culture

Standard reports and KPIs Self-serve analytics

Business Intelligence

Predictions Recommendations Automation Generative AI

Artificial intelligence

Data lake Cloud migration

Unified data platform

Process standardization

+217%
revenue
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100+ analysts build Excel 

forecast models 2 weeks prior 

to quarter end

Management reviews Global & executive reviews

Over 1-2 weeks, product 

and sales leads use their 

expertise to judge up/down 

the forecasts

Local & product forecasts

CFO and HQ finance teams 

push product and sales 

teams to land balanced, 

closest-to-the-pin forecasts

Product 

teams

Sales 

teams

Product 

teams leads

Sales 

teams leads

CFO & HQ 

finance teams



MSX Insights – Welcome page

Recently Viewed 
reports gives 

me quick access 
to my most 
used reports

Help links and 
quick links

Ability to drill 
down by topic

Customized 
views based on 
individual role 

and access 
permissions



MSX Insights – Pipeline Summary
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D E E P E R  D I V E :  M I C R O S O F T  M A C H I N E  L E A R N I N G  R E V E N U E  F O R E C A S T I N G

ContributionsComponents

Country-by-country 

sales data

finance analysts 

& data scientists

Microsoft Azure

Machine Learning

Local deal execution

Regional resource decisions

6 days instead of 3 weeks

vs.

Efficiency

Accuracy

1.5%
ML error 

rate

(compared to 3.0 % pre-ML)





Purpose-built

for one use

“Narrow”

Generalized intelligence

with many applications 

“Generalized”

Simple model Massive model
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Finance process AI integration Efficiency 

Record to report

Scaling commercial contract reviews 50%
less time reviewing 

standard contracts

Reads 10K contracts and provides risk scoring to tag 

30% that require an assessment by a technical 

accountant and to zero in on flagged terms

Order to cash

Augmenting collection prioritization 10%
collection 

efficiency

Identifies accounts receivable customers deemed high 

risk of delinquency then generates a prioritized 

workflow list to speed up cash collection calls

Planning & analysis

Forecasting with machine learning 50%
less time on 

forecasting

User-friendly tool that applies 25+ models to thousands of time 

series in parallel, automatically handling feature engineering, 

back testing and model selection to deliver results in minutes

Procure to pay

Streamlining invoice approvals 125K
hours saved 

per year

Assigns real time risk scores in order to automate 

more than 1M low-risk invoices and cutting manual 

effort for the rest by 50%

Tax & treasury

FX cash collection forecast 25%
FX impact on 

other income

Centralizes FX cash collection forecast, frees up time 

for subsidiary to prepare and submit forecast, improves forecast 

accuracy by 6% and reduces FX impact on other income by 25%.

Risk management & compliance

Journal entry anomaly detection 15% time savings

Machine learning algorithms built to review thousands 

of journal entries to detect anomalies in order to reduce 

financial reporting risks of fraud or misstatements
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How AI Copilots may 
assist in the future:

Forecasting

• Leverage Azure OpenAI 

GPT or Excel copilot

• Ask model for insights 

about the forecast

What’s driving YoY growth the most? 

What products are in decline? What’s outside forces are causing the decline?

How does the latest forecast compare to budget?

Produce a report of the forecast and summarize next quarters results

Provide tips to improve forecast accuracy

What products had the worst historical accuracy? 

How has the forecast in LATAM changed during the last few tool submissions?

Teach users how certain ML models work and used the input data to produce a forecast

Understand and gain insights from the raw data, setting the user 

up for more success after leveraging machine learning



After

Deep analytical and strategic thinking

Operational thinking

Transactional expertise 

Task management

Basic business understanding

Influencing and negotiating

Diverse project management

Advanced business knowledge

Skillset

Time spent on various activities in Finance
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overestimate

next two years

underestimate

the next

ten
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