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Who are we

Collaboration model

Problem statement + challenges
Video: NN finance digitalisation wish
Three pillars of Haystack

From business question to insights
User’s one source of truth
Organisational readiness

What comes next
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Here today

Mads

Teglhus Nielsby

Project Vice President

e
Marta Szabados @G@
Haystack
Ravn
Team Lead, Data Strategy &
Design
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weton -/ Finance & IT collaboration to create single source of truth

Architects

A
Finance related systems all & &

across NN

Develop single source
of truth to enable
reporting, self-service

HQ and Operations

Core development . )
finance functions

team (7)

and : ,

. Regions — business &

P tM 1 . .

roject Manager (1) () data science in NN areas - affiliates Q. O
Data Engineers (3) &&& finance

FP&A, Accounting,
Mo?lel and report Treasury, Tax, R&D &
designers (2) && Finance & &

SAP BW analyst (1) &

& Finance
& GlobalIT
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wemon 4 Bl revolution starting almost a decade ago reached its limit

FRONTEND

* Existing dashboards do not fit end-users’ requirements = end-users

Qlik®@ 2

l + residing in the Bl tool
& @
A

|
+
+

+

to data

INTEGRATION &

PREPARATION * Combining different sources requires logic and sometimes

-

.(_* o between different sources = requires further data

e transformation

WAREHOUSE |

STORAGE - e Data

E —  Better storage options require and competencies
SOURCES & | : .

e Global finance data E——— of accessing SAP BW data (query based, using connectors)

m * Obtaining access to multiple sources is and
W
®
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semon/ Three pillars of the new finance data platform

y_

Financial reporting

A

Self-service ‘ A Data science
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«emon -~ Three pillars of the new finance data platform

' N 4
Financial reporting Self-service Data science
Analytics Simple (descriptive) Enriched (diagnostic) Advanced (predictive, Al, ML)
View types Static and responsive Dynamic and responsive Custom-made, less-responsive
Data struct Structured internal & Structured and unstructured internal &
ata structure '
Structured internal data (tables) external data (tables) external data

Lead time
(front-end)

Data updates

Environment Robust and validated Non-validated Non-validated

Global Finance + relevant stakeholders Finance Partners (~400 FTEs),

Data scientists (~20 FTEs)
(>1000 FTEs) their analyses reaching ~3000 FTEs
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wemon 2 From business question to insights

F_
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Visualise

'ﬂh\_

Definitions

7 '\“1 e “1'

Business
question Integratlon Validate Distribute
4
|l‘f” ||l’”

Model &

i Analyse &
business Ioglc

extend

O O Q Q O Q- S -
Backend Frontend

80% 20%
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One source catering for different capabilities and preferences

Novo Nordisk”

About the tool

O

Global Finance Suite

Global Finance Suite
Sales Report

AB24 Submission
AB24 Analysis
Brand P&L
Resource Allocation
TR Report (Beta)
RE23/2 Submission
RE23/2 Analysis
Planning - AB23
Planning - RE22

About the tool

' For reporting: simple, static, validated

Q_ Search

Sales Overview Sales Deep Dive Sales YTD vs YTG FY Overview

Sales Overview - Novo Nordisk (mCAD std.23) - Feb 2022

Manth Year Periad Budget ou Region Business Area
Feb 2022 ~ YTO ~ AB23* v All ~ All v All
REA vs LY REA vs AB23*

18.4 % (Blank)
+709 +4, 558 N

Growth % Index

@ @ 2823+ @ REA 4 vs AB23* % vs LY

E
International 2,425 10.3%
Operations

North America

2,133 29.3%

Data source: HAYSTACK SD Tabular Model

O File ~ @ Share ~ | Export ~ KB ChatinTeams Q@ Getinsights G@ Subscribe to report

O R~ 0O~ C B w O

clclon B

Deviation Analysis Sales Trending ARP Qverview
al
Move Mordisk s
=
- - IC a
Affiliate Cluster Therapy Segment MWR Brand Unit Value/Volume \D 7
All s All ~ All v All o Millign Salesvalue
Select to see Value or Velume (U1/U2/U3) 7
REA AB23*
4'558 0 (Blank) (B\ank) -100.0 %
YTG % of FY AB23* Growth %
@ AB23* @ REA 4 vs AB23* % vs LY
E
GLBE-1 1,963 46.5%
o
Total insulin Fs3il -6.1%
g
Total rare disease “ 582 3.3%
g
Obesity care m 410 110.1%
£
Other diabetes care 71 _40.0%

Last Data Refresh 9/18/2023 11:00:05 AW CEST
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T L Apis For O 11 <A A

Templafy Fill Font Paste [m ” A
e B I U i 2v A~

Novo Nordisk Colours ~ Clipboard s [ Alignment

H 70286255,52

Data source: Haystack SD model (Please download this excel to your desktop to use it)
Find more information here: About Tools Page - Power BI

File Home Novo Nordisk Insert Draw Page Layout Formulas Data Review

View  Developer

% For self-service: direct data access for further calculations and analysis

Help  Analysis

Analysis Design

= B2 B

Conditional Format as
Formatting »

Styles

PivotTable Analyze  Design

Table >

Budget Name E - Business Area N..

Segment Name

MMR Brand Name ©

Month Number

Operations Unit Hierarchy All

i All

All

All

All

All

All

MMR Brand Name All
3 |Device Name (Multiple Items)

Material Name All
Month Number (Multiple Items)

Quarter Short Name All

MTP18 (AB17)
REL7/2 2018
A818

REA1B LATAM-MGT
RE18/2 NAO mgmt

LE18 NN Pharmatech A/S

A PEIFEIEIRIRIEIEIEIE

waTnan faoa T [

Rybelsus®
Other diabetes care
Rare blood disorders

GLP-1 injectables

Long-acting insulin

Rybelsus®

NoveNorm® / Pran...

*
~

InMarket ExXNN Name In-market
Exchange Rate Type STD15
Order Reason Name All

Base Measure Name Sales value

< select normal sales or sample for OMP data
=—select volume U1/U2/U3 or ARP here

PRI

Sales Value Amou ocal Currency Budget Name [

Therapy Name REA18 RE20/2 2021

GLI 73302613
Other diabetes care 137.097.793 70.286.256
Total rare disease 20.437.700

Grand Total 157.535.493 143588 868

One source catering for different capabilities and preferences

i1 Comments | = Share
|

E: Delete ~ g
Sort & Find & Analyze
[ Format ~ &~ Filter~ Select v Data

Editing

PivotTable Fields ¥ X

Show fields: | (All) &~

> > Measure
> [E] Budget

> [E] calendar

> E Customer
> E Customer
> E Document Cl ication

> E Document Currency

Il Columns
Budget Name ¥
Region
Business...
Aff
Rows X Values

Therapy Na. Sales Value .. ¥

out Update

Novo Nordisk®
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One source catering for different capabilities and preferences

Novo Nordisk”

For self-service: customisation of standard report; combining different data sources; sharing analysis with anyone
in the organisation safely

File Home Insert Modeling View Optimize Help
1 7 W &
E: ¢ hE® b PR 7 i
Get Excel Onelakedata SQL Enter Dataverse Recent Transform Refresh New Text More New  Quick Publish
datav workbook hub+ Server data sources v datav visual box visualswv measure measure
Clipboard Data Queries Insert Calculations Sensitivity Share ~
ool Sales Overview Sales v Dsvistion Analysis @@ ‘ &« Visualizations » Data »
= Sales Overview - International Operations (mDKK std.23) - Novo Nordisk <] Build visual
|
v ea e B U R S — T )2
o
jg Feb2022 v YTD v~ A2z v Al v oA Il vl Y ~ Al ~ A ~ Milien v~ Salsvalue v b >Measure

Select to see Value or Volume (U1/U2/U3) E i E kE o > B Budget
> E Calend
REA vs LY REA vs AB22 REA AB22 b= o0 b B 1R &2 2 Efzmim

> B Company Code

149 149 % +850 (Blank) 850 0 (Blank) (Blank) -1000 % M=FEOOH S B Customer
Growth % Index YIG % of FY AB22 Growth % QW AAL o .
ustomer Group

ESEHE R PY > DsterefiesnTim..
E n@ I,V__| a Q @ >Dew’alion Analysis Slicer
ﬁﬂ E?_ ® 2 > B Document Classification
23] ¥t

@ Geographical overview Therapy overview

regon s A > B Document Curency
&1 AT . " > B Exchange Rate  '®
GLP-1
_ Values > B Geography
Region NWE Add data fields here > B InMarket EXNN
_ e @
> B Product
Drill through
Gther diabetes care > B8 Profit Center
I Cross-report S B sales
Region APAC
i Obesity care SeEe Al i > B Select Base Measure (V...
Add drill-through fields here > A Select Currency
®Budget ®REA ®Budget ®REA > B Select Exchange Rate T...
Data source: HAYSTACK 5D Tabular Model Last Data Refresh /12/2023 5:00:02 PM CEST > B Select Time Perio... &

> B Select Time Period (MT...
> B Select Value Unit
> B8 Version Year Mon...’®

mm} D Sales Qverview Sales YTD vs YTG Sales YTD vs YTG details Deviation Analysis
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VALUE Digital Skill Enhancer program |

I Status on the Data Visualizer

Self-Service Build Capabilities Digital Finance Tournament

© betore yousint @ st yom i iy © Praccaiformation

© Getstared

[ Y — P

© Fesdy to Launch

© Ongoiog Development

* Creation of the Digital Skill Enhancer program

* Customised Power Bl courses, tailored to meet the
needs of the global Finance Organisation

e The first course was set to launch in June

* Goal was to have app. 180 people from global Finance
org. to sign up over a 6-month period

©

Launch of Data Visualiser and Haystack 14t of June 2022, in
a livestream with + 335 live viewers

+100 signed up within the first month
Total 237 enrolments (23% of finance org.)

Launch of the Global Finance Self-Service portal
* 4500 users

Digital
Capabilities

Digital
Tools

Advancing Digital Finance |
Complement Global data withLocal needs ¢

* Launch of Data Modeler 14th of October

* Launched in a livestream with + 355 live viewers

°  +70 sign-ups within the first month

Novo Nordisk®

Preparing the finance organisation to become digital

Q2 2023
Digital Finance Tournament smaners [ (g . Nove Nordisk
== ]

Launching the Digital Finance Tournament

About the Tournam|
ﬂ KMKN (Karsten Munk Knudsen)
s

To

‘_ Concept

Launching the Digital Finance Tournament!

Dear colleagues

U= 1am excited to announce the launch of the first Digital Finance Tournament!
As set out n the Global Finance Strategy 2025, we are building best-in-class digital
Solutions and infrastructure while developing the best people for our future finance
"] organisation. Thatis why advancing our digital capabilities in Finance i of high

priority!

Open to all this tournament is the perfect opportunity to bring together the Global
Finance organisation to showcase their skills using Power BI, learn even more about
analysing and visualising data - and create value.

* Creation of Digital Finance Tournament

* Global Tournament for the global finance org. to hone
skills learned through the Digital Skill Enhancer program

* Including a Global Network for sparring and knowledge
sharing and Power Bl support
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w=mer -~ End-users are different in terms of capabilities and needs

Module 3 | Developer

o Local data preparation

o Automating data pipelines

o Advanced data modeling

o Large scale data processing
Target audience: Small segment

Module 2 | Data Modeler
o Compliment global data models with
local mappings
o Dataimport / power query
o DAX
Target audience: Global Finance
Module 1 | Data Visualiser
o Storytelling
o Creating reports with global data
models
o UI/UX fundamentals

0 Target audience: Global Finance
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novo ﬂOI’diSkm @ Livestreams [B Tour the Portal . Your feedback Se I f- serVI ce Po rta I

o 4

Self Serwce Bui
fun ‘ou Overviel
links to sign up for courses
o Before you Start o Start your digital journey o Practical Information
@ Browse existing tools @ Course Description @ About the Tournament
. @ Judging & Requirements
@ Download Power Bl Desktop Work in Progress

. : . @ Key Dates & Timeline
@ Tips & Tricks videos

@ Templates & guides
o Get Started

(@ set up your project o Sign up for Courses

@ Find a dataset @ Data Visualizer - virtual

o Sign up & Submissions

@ Register for the Tournament

@ Choose a Template @ Data Visualizer - on site DK
@ Submit your Value Proposition

@ Data Modeler - virtual @ e e e

o Ready to Launch @ Data Modeler - on site DK

. o Ongoing Development
@ Publish to Workspace Work in Progress

Work in Progress @ Kick-Off Hackathon

. @ 1:1 Coaching
@ Launch material
@ Global Network
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«=ion / Preparing the finance organisation to become digital

Digital Finance Tournament s ( (1 ) [ . Nove Nordisk
) S ontme oma e B ' = (]
Status on the Data Visualizer SR . P
” ‘ , ‘ = -
Launching the Digital Finance Tournament
Self-Service Build Capabilities Digital Finance Tournament

About the Tournam|
ﬂ KMKN (Karsten Munk Knudsen)
s

To

© betore yousint @ st yom i iy © Praccaiformation

- Concept

Launching the Digital Finance Tournament!

Digital
Capabilities

© Getstared
- © sign up for Courses Dear colleagues

© Sion up & Submisions

Digital

Tools As set out n the Global Finance Strategy 2025, we are building best-in-class digital

U= 1am excited to announce the launch of the first Digital Finance Tournament!
Solutions and infrastructure while developing the best people for our future finance
"] organisation. That is why advancing our digital capabilities in Finance is of high

priority!

© Fesdy to Launch

Open to all this tournament is the perfect opportunity to bring together the Global
Finance organisation to showcase their skills using Power BI, learn even more about

Advancing Digital Finance | analysing and viualisng data - and <reat value.
Complement Global data withLocal needs ¢

© Ongoiog Development

©

* Creation of the Digital Skill Enhancer program + Launch of Data Visualiser and Haystack 14t of June 2022, in « Launch of Data Modeler 14t of October *  Creation of Digital Finance Tournament
a livestream with + 335 live viewers
* Customised Power Bl courses, tailored to meet the * Launched in a livestream with + 355 live viewers

needs of the global Finance Organisation *  +100 signed up within the first month

* Global Tournament for the global finance org. to hone
skills learned through the Digital Skill Enhancer program

°  +70 sign-ups within the first month
* Including a Global Network for sparring and knowledge

¢ The first course was set to launch in June * Total 237 enrolments (23% of finance org.)
sharing and Power Bl support
* Goal was to have app. 180 people from global Finance e Launch of the Global Finance Self-Service portal
org. to sign up over a 6-month period * 4500 users
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Q

novo nordisk"' @ Livestreams [E Tour the Portal Your feedback Se I f- serVi ce Po rta I
e :

Self- Serwce BUI|C| Capabllltles

Fanc cnﬂ.ﬁ offer ings and

."."- ks to sign up for courses vt business probler
o Before you Start o Start your digital journey o Practical Information
@ Browse existing tools @ Course Description @ About the Tournament
. @ Judging & Requirements
@ Download Power Bl Desktop Work in Progress

. . . @ Key Dates & Timeline
@ Tips & Tricks videos
@ Templates & guides

o Get Started

@ Set up your project o Sign up for Courses c S
’ Sign up & Submissions
@ Find a dataset @ Data Visualizer - virtual .
@ Register for the Tournament
@ Choose a Template @ Data Visualizer - on site DK

@ Submit your Value Proposition

@ Data Modeler - virtual @ . .
Submit your Project

o Ready to Launch @ Data Modeler - on site DK

Ongoing Development
@ Publish to Workspace Work in Progress o going P

@ Kick-Off Hackathon

@ 1:1 Coaching
@ Global Network

Work in Progress

@ Launch material
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I
2000 l
[, Adding new areas within and Adding depth within [ 1800 | CURRENT | 2024
outside of finance - increase the existing domains = 7 1600 I
- user base i
1400
(7]
£ 1200 | —_—
3 |
2 1000
PRODUCT S 800 'l
]
400 :
200
0 |
. 2 .
Qq‘bl‘?‘ < ({\e(“ 00{\,0(\@ o oR ) ?(.\0(\‘3 %%S) o
o Q‘OL PS—C' (,0({\ 05(2
a [:j o «@
- Core finance - Extended finance Outside of finance

End-user’s (analyst)
requirements are the same,
regardless of the area!
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