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Architects

HQ and Operations 
finance functions

Core development 
team (7)

.

Project Manager (1)

Data Engineers (3)

Model and report 
designers (2)

SAP BW analyst (1)

Finance

Global IT

Regions – business 
areas – affiliates

FP&A, Accounting, 
Treasury, Tax, R&D 
Finance

Finance related systems all 
across NN
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Develop single source 
of truth to enable

reporting, self-service 
and 

data science in NN 
finance

Finance & IT collaboration to create single source of truth
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INTEGRATION & 
PREPARATION

Other dataGlobal finance data

Shared drive/local database

• Lack of systematic way of accessing SAP BW data (query based, using connectors)
• Slow interface
• Obtaining access to multiple sources is complex and time consuming

• Data load time is too long
• Better storage options require additional maintenance and competencies

• Combining different sources requires complex logic and sometimes manual 
adjustments

• Reconciliation issues between different sources → requires further data 
transformation

• Existing dashboards do not fit end-users’ requirements → end-users build reports 
and analyses from scratch

• Authorisation control residing in the BI tool
• No direct access to data

WAREHOUSE 
STORAGE

SOURCES & 
ACCESS

FRONTEND
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BI revolution starting almost a decade ago reached its limit
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Financial reporting

Self-service Data science
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Three pillars of the new finance data platform
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View types

Financial reporting Self-service Data science

Simple (descriptive) Enriched (diagnostic) Advanced (predictive, AI, ML)

Static and responsive Dynamic and responsive Custom-made, less-responsive

Structured internal data (tables)
Structured internal & 

external data (tables)

Structured and unstructured internal & 

external data

Users
Global Finance + relevant stakeholders 

(>1000 FTEs)

Finance Partners (~400 FTEs), 

their analyses reaching ~3000 FTEs
Data scientists (~20 FTEs)

Data updates

Environment

Lead time
(front-end)

<5 seconds 0-10 seconds Minutes

Robust and validated Non-validated Non-validated

Data structure

Frequent (toward real-time) Frequent (~daily) Weekly/monthly
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Three pillars of the new finance data platform

Analytics
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Business 
question Integration

Definitions
Model & 

business logic

Validate

Visualise

Distribute

Analyse & 
extend

Backend 

80%

Frontend 

20%
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From business question to insights
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One source catering for different capabilities and preferences

For reporting: simple, static, validated
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One source catering for different capabilities and preferences

For self-service: direct data access for further calculations and analysis
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One source catering for different capabilities and preferences

For self-service: customisation of standard report; combining different data sources; sharing analysis with anyone 

in the organisation safely
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Preparing the finance organisation to become digital

Q1 2022 Q2 2023

• Creation of the Digital Skill Enhancer program

• Customised Power BI courses, tailored to meet the 

needs of the global Finance Organisation

• The first course was set to launch in June

• Goal was to have app. 180 people from global Finance 

org. to sign up over a 6-month period

• Launch of Data Visualiser and Haystack 14th of June 2022, in 

a livestream with + 335 live viewers

• +100 signed up within the first month

• Total 237 enrolments (23% of finance org.)

• Launch of the Global Finance Self-Service portal

• +500 users

• Launch of Data Modeler 14th of October

• Launched in a livestream with + 355 live viewers

• +70 sign-ups within the first month

• Creation of Digital Finance Tournament

• Global Tournament for the global finance org. to hone 

skills learned through the Digital Skill Enhancer program

• Including a Global Network for sparring and knowledge 

sharing and Power BI support
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End-users are different in terms of capabilities and needs
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Module 2 | Data Modeler 

o Compliment global data models with 

local mappings 

o Data import / power query

o DAX

Target audience: Global Finance 

Module 3 | Developer 

o Local data preparation

o Automating data pipelines

o Advanced data modeling

o Large scale data processing

Target audience: Small segment

Module 1 | Data Visualiser 

o Storytelling

o Creating reports with global data 

models

o UI/UX fundamentals

Target audience: Global Finance 
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Building capabilities in NN Global Finance
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Adoption ladder check: Digital Finance Tournament
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Adding new areas within and 
outside of finance → increase 
user base

Adding depth within 
the existing domains

Given the increased 
complexity invest in 
platform robustness

React to newest 
technology and requests 

→

adjust platform

CURRENT 2024

Core finance Extended finance Outside of finance

End-user’s (analyst) 
requirements are the same, 
regardless of the area!

PRODUCT

PLATFORM
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Future of self-service in NN Global Finance and beyond
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