


Hvem er vi?

ESG og CSRD i SME-
kontekst

Blue Lobster
- en konkret SME-case

Q&A




Baredygtighed handler om

veerdiskabelse - ogsa for forretningen

| FORRETNINGS-
SUCCES

7 KERNE-
KOMPETENCER

FORRETNING
FOR FREMTIDEN

Succes med Verdensmalene

“Virksomhedernes stilling
til samfundsansvar er en
benhard
forretningsbeslutning.
Ikke fordi det er rart at
gare, eller fordi vi er
tvunget til det... men
fordi det er godt for
forretningen.”

Niall Fitzgerald, former CEO, Unilever

Erik Thomas Johnson

Director, Sustainability
Assurance Services, PwC

Advisory &

Erik er director hos PwC i Sustainability
Advisory and Assurance Services. Med over
20 ars erfaring inden for beeredygtighed og
beeredygtig udvikling har Erik radgivet mange
af Danmarks virksomheder.

Han er ogsa medforfatter til bogen ‘Forretning
for Fremtiden,’ en ‘kapitalists vejledning til
baeredygtighed.’
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Borsnoterede og “store C-virksomheder” star over for vaesentlige,
nye ESG-rapporteringskrav i FY24 og FY25 — hvad med SMV’er?

Vi gti gste Hvad? Veesentlig udvidelse af beeredygtighedsrapporteringens scope

gendringer

Udvidelse af indholdet af beeredygtighedsrapporter
Hvad? © EU har udarbejdet deres egne rapporteringsstandarder (European Sustainability Reporting Standards)
Rapportering pa mest veesentlige ESG-emner

Baeredygtighedsrapporten er en obligatorisk del af ledelsesberetningen
(koncernens) sammen med regnskabsafleeggelsen

Hvordan? Elektronisk format og “tagging” af baeredygtighedsrapporter er obligatorisk

Ledelsens ansvar, governance og nye rolle (tilsyn) for bestyrelsen eller

Ansvar? .
revisionsudvalget

Handheevelse? Klar ansvarsfordeling ift. forberedelse, tilsyn og handhaevelse

Revision? Obligatorisk revision af baeredygtighedsrapporter med begraenset sikkerhed

Ansggning for rapporteringsperioder, der starter i

FY2024 for virksomheder af interesse for offentligheden
FY2025 for store (regnskabsklasse C) virksomheder




CSRD kraver, at virksomheder, der er omfattet af scopet, rapporterer i
overensstemmelse med nye rapporteringsstandarder for baeredygtighed (ESRS)

Emnespecifikke standarder

STANDARDER FOR ALLE SEKTORER

Tveergdende
standarder

ESRS 1
Generelle krav

ESRS E1
Klima-

forandringer

ESRS 2
Generelle
oplysninger

ESRS E2
Forurening

ESRS E3
Vand og marine-
ressourcer

ESRS E4
Biodiversitet og
gkosystemer

ESRS E5
Ressourcefor-
brug og cirkuleer
gkonomi

Ledelsesmaessige
forhold

ESRS G1
Forretningsetik

FORHOLDSMASSIGE
STANDARDER FOR SMV'ER W

1
(kommer senere) |
1

12 standarder, hvoraf 10 er emne baseret.

Op mod i alt 86 oplysningskrav (disclosure
requirements (DR)) - med op mod i alt +1.000
datapunkter (KPI'er) og over 350 sider.

Virksomheder skal undersgge pavirkninger fra
deres veerdikeede.

Link til de godkendte standarder.


https://finance.ec.europa.eu/regulation-and-supervision/financial-services-legislation/implementing-and-delegated-acts/corporate-sustainability-reporting-directive_en

Dobbelt vaesentlighed beskriver pavirkning af og pa virksomheden
Omfattede virksomheder skal rapportere pa deres mest vaesentlige pavirkninger pa samfundet og miljget

Forurening Vand forbrug

 Virksomheder omfattet af CSRD er
ansvarlige for at tage stilling til
deres vaesentlige pavirkninger pa
samfundet og miljget, inkl. deres
veerdikaeder

@ Anti-corruption COz2- udledning

Bgrnearbejde i
veerdikaeden ) Forbrugere og slutbrugere

@ Arbejdsulykker

» En dobbelt veesentlighedsanalyse
kan hjeelpe virksomheder til at
forsta, hvor deres pavirkning er
starst - og dermed fokusere
ressourcerne.

Pavirkning pa samfund og miljg

Pavirkning pa forretning



SMV’er kan ogsa gennemfore en dobbelt veesentlighedsanalyse
for at fokusere indsatsen med baredygtighed

Og bedre forsta kunders prioriteringer i forhold til baeredygtighed
- R

ESGiPwC 8




Opsummering

Fem skridt for SMV’er til at komme 1 gang med den
baeredygtige omstilling

fo Lav en plan
Fokusér pa de Gennemfar Saetgang i en for aE[) Engagér -

omrader, hvor en baseline- handlinasplan for ) bade internt o
gsp kommunikere g

pavirkningerne og analyse pa de at forbedre eksternt og eksternt gennem

mulighederne veesentligste aftrykket

partnerskaber
er starst emner lukke datahuller
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DEMOCRATIZING & DIGITALIZING THE FISHING INDUSTRY



11.44PM o c 6.47 PM

Market : ' Available

Q search

T.l‘JB}BOT‘_ . » < . FULFILL ON: AUGUST 4TH, 2022

2 KGS MACKEREL 32,25 KR./KG
SIZE 1 (0.5+ KG)

+CLAIM

TUB GURNARD
N REQL

2 KGS WHOLE COD
UNSORTED

SAITHE +CLAIM




We want to live in a world where...
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..fish is only caught sustainably
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THE DISCONNECT

BUYER IRKS

Fish is often old w nknown catch date & travel
a great distance

Stressful purchasing & volatile prices




A DIRECT, DIGITAL CONNECTION

FISHERMEN VALUE PROP

Access to more buyers:
e 9 wholesalers/fishmonger
e 92 canteens & caterers
e 151 restaurants

Paid more: 8-12% more = €26-40K

Autonomy over sales: See all
incoming orders, select which to claim
and fulfill

BUYER VALUE PROP

Fresh, sustainable fish. Fish always
Is transported the most direct path
from harbor to customer.

Top picks of fish & faster access (1
day prior to auction).

Transparency & sustainability
assurance onto your customers

Sales facilitation



TRANSPARENCY & SUSTAINABILITY

31 R 175 67 H 21 0&
Y .
W )

T 31 K 19 FA 3 E 48

FAIR PAY

SUSTAINABLE

VERIFIED

FRESH

< Camera ull ¥ 2:20 AM @ @29% .
& menu.bluelobster.app

o BLUE LOBSTER

ON THE MENU NOW:

Gorilla

MACKEREL
Caught by Peter Birch in Sletten

Havn

Peter Birch uses garn as the fishing method
His boat is named Rita and it is 10.67 m long

Through QR codes, customers can see all
sourcing details of their seafood:

- Who caught it
- Where it was caught
- How sustainable it is

TRACK YOUR FISH




WE ARE CAPTURING THE SUPPLIERS THROUGH CONVENIENCE

EASE
ADMINISTRATIVE
BURDEN

BY TURNING THIS...

REPORTING TOOL

We are the first company in |
Denmark to integrate into the Fishing
Ministry’s quota reporting system,
and are positioned to become the
fishermen’s favorite digital tool. The
technical infrastructure of reporting is
essentially the same across Europe,
so it will only take minor tweaks to
plus into other countries’ reporting
systems.

Our solution combines three admin tasks::

1. Reporting to Fishing Ministry (quotas)

GARFISH (SIZE 2: 201

2. Send summary to accountant

MACKEREL (SIZE 1: 500 G +)

3. Allow reporting of over-the-dock sales

[ nooavorHERFSH |

REPORT CATCH ... and more to come!

... INTO THIS




MAKING A SPLASH

DAx NASDAQ 100 STOCKHOLM USD
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MWD BLOGE  GOONOTUMGE  REGARCNERZNE  FORCKST  TNEMESUMSART  THEME

Nima Sophia Tisdall started her first
business venture in high school - now sh ~ Barack Obama har rost dem - og nu in Barack Obama fremhaever 25-arig

Nordea

INVEST

[}

BORSEN. o)

Forside Seneste Kurser Ledelse E-avisen Uddannelse | ProFinans Pro Selvstwndig Pro International

Berlingske

Jacob Gronlykke vil gerne diskuter

»ivad funden det e for noget fisk B‘L‘;Sr:a“af““d company praised by Barat  yesterer Logismose-medstifter og S SRCRRECS el SOty grouat
——— kendt restaurater i ung dansk fiSke-ag u..oumsm s s

KONTAKTDR ~ S@G PA DR}

Christine Hebert og Nima Tisdall har sammen startet Blue Lobster. En platform hvor forbrugere

og fiskere kan finde hinanden, og som skerer de fordyrende mellemled fra.
MAD  OPSKRIFTER  INSPIRATION

DE HAR ALT PA SPIL

Q?‘“‘f"iv A DAY IN THE LIFE: NIMA TISDALL
P

‘ oun mission -
- cucaco -

UPDATES. -

Danish start-up

#11 Christine Hebert, Co-founder of Blue challenge makes the
Lobster fishing industry local

The Regeneation Podest FIN AN CI AL TI MES again Bﬁ) G.PA P]‘


https://www.d-i-f.dk/wp-content/uploads/2019/09/Iv%C3%A6rks%C3%A6tteren-september-web.pdf
https://finans.dk/navne/ECE11859353/jacob-groenlykke-vil-gerne-diskutere-hvad-fanden-det-er-for-noget-fisk-vi-egentlig-spiser/?ctxref=ext
https://nordeainvestmagasinet.dk/artikler/frisk-fra-kajen-start-vil-skabe-baeredygtigt-fiskeri
https://open.spotify.com/episode/58lseewsRLyjBc6cyhdeux
https://politikenmad.dk/interviews/art7457720/Kystn%C3%A6r-klimafangst
https://www.obama.org/photo-essay-nima-tisdall/
https://nordic.climate-kic.org/news/danish-start-up-challenge-makes-the-fishing-industry-local-again/
https://www.dr.dk/mad/artikel/vi-vil-oedelaegge-jer-da-nima-og-christine-blev-truet-vidste-de-de-havde-gang-i-noget
https://cbswire.dk/nima-sophia-tisdall-started-her-first-business-venture-in-high-school-now-she-runs-a-seafood-company-praised-by-barack-obama/
https://borsen.dk/nyheder/virksomheder/barack-obama-har-rost-dem-og-nu-investerer-loegismose-medstifter-og-kendt-restauratoer-i-ung-dansk-fiske-app#:~:text=Kurser-,Barack%20Obama%20har%20rost%20dem%20%2D%20og%20nu%20investerer%20L%C3%B8gismose%2Dmedstifter,i%20ung%20dansk%20fiske%2Dapp&text=En%20fisker%20hiver%20torsk%20i,og%20k%C3%B8ber%20et%20stak%20fisk.
https://www.berlingske.dk/usa/barack-obama-fremhaever-25-aarig-dansker-fra-snekkersten-som-globalt
https://www.euroman.dk/karriere/de-unge-ledere-nima-tisdall

o BLUE LOBSTER
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Se med pa kommende webinarer
2% 4\-[" CESSED P 0 PN & A

Ladestandere og solceller i den offentlige sektor - skattemaessige regler
Den 20. september 2023

Veer pa forkant med de nye krav til ESG-rapportering: Fa indblik i de bedste cases
Den 4. oktober 2023

Seet skub i din beaeredygtige virksomhedsstrategi
Den 26. oktober 2023

Etablering af en effektiv operationel model og governance for ESG-rapportering
Den 16. november 2023

Den kommende CO2-afgift - aktuelt nyt og dens pavirkning
Den 7. december 2023




Tak for 1 dag

0g pa gensyn

Erik Thomas Johnson Peter Zdrinka Nannestad Simon Holst Tggersen
Director, PwC Director, PwC Senior manager, PwC
Sustainability Advisory ESG ESG

and Assurance Services SME @st DanmarK SME Vest Danmark

T: +45 2763 6253 T: +45 2020 6803 T: +45 2829 0024

M: erik.thomas.johnson M: peter.zdrinka.nannestad M: simon.holst.togersen
@pwc.com @pwc.com @pwc.com

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this publication without
obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the extent permitted by
law, PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab, its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or
anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decision based on it.

© 2023 PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab which is a
member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.
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