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CSRD is very complex and technical. It stipulates the specified, standardised
content of reporting requirements via EFRAG’s European Sustainability Reporting

Standards (ESRS)

Cross-cutting m : ©—  Sector- specific and
@ Standards S Governance _qﬁ complimentary standards

ESRS 1 General principles NSS[REN=E Climate change - Own workforce = ESRS G1 Business
conduct —
) Q| Standards for SMEs
=SSR General disclosures  WES{REN = Pollution - Workers in
the value chain
Water and marine

SRl resources - Affe<_:tt_ed

communities Standards for

Biodiversity and Third-coqntry (non- EU)

ESRS E4 ecosystems - Consumers and [I["]D undertakings

end-users

Resource use and
circular economy
/ " \ _12 standards (10 topical) _Includes value chain impacts > 80 Disclosure requirements > 1000 + datapoints
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Future of Reporting

................................................................................................... . CSRD, ESRS and all
: . taxonomy requirements

Annual Report

Annual Report Sustainability
Information Quality
Typically not a Accuracy & integrity: Sustainability Statement
separate report . systems, ICS and data >> c CSRD/ESRS/Taxonomy

. . infrastructure
Includes information

that is not widely
available

if applicable, non-
financial performance

indicators > 80 KPlIs

Submitted simultaneously to
the annual report

electronically

Reporting Requirements

Audit Approach

Ensure its auditability for ° “Limited assurance” ensured as o
of the first reporting period

limited assurance
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Analysis of ESG combined with an agile & flexible approach is essential
for integrated reporting

Develop your vision & target goals Measures, recommendations & monitoring

Identification Definition _ Integration Reporting

How do we test, control &

“Where are we now?” “How do we get there?” communicate?”
4 ! 2
4
/ all Q
“What do we want to achieve?” “What should we change?”

1 Double Materiality Assessment &
Establish Key Metrics
2 Gap Analysis Target Operating Model and Implementation: Gathering & Maintaining Key Data

Reporting: Structuring Reporting
Templates
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Introduction to Governance in the context of Sustainability Reporting

Meeting future CSRD requirements requires focused efforts and demonstrated progress. A strong governance framework provides a
foundation for establishing clear roles and expectations, and monitoring progress towards goals and is key to meeting future
requirements.

. Sustainability embedded in
financial decision making

‘ A reporting function that acts as
atool to unlock value

An operating model to drive
accountability and meet goals

‘ ESG data-infused Finance
function

Working group
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Key elements for a successful ESG Reporting Operating Model and
initial key activities to establish a baseline for improvement

Example current and future state analysis »

A —
Clear roles, responsibilities

and accountability

Embedded policy framework

Effective Control Framework

Governance and annual
process

Effective training and
onboarding

Leadership enablement and
key behaviors

Enable Technology (ESG
Tools)

Performance indicators and cont.
improvement
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Advanced

Preparing for CSRD compliance, and future assurance requirements
means shifting the operating model from ‘underdeveloped - basic’ to
‘basic - defined, based on maturity aspirations.

Illustrative focus areas for improvements

Establish
Governance
Structure

Ensuring data
quality and
availability

Monitoring and
enabling
technologies

Accounting
policies and
framework



Establish a programmatic approach and foundation

N

Board and executive
sponsors

=2

Group program
management

Business units and
key stakeholders

pwe

Establish
governance
and oversight

Define roles and
responsibilities

Formalize
reporting
guidelines

Assess reporting
risks and
establish

monitoring

Establish
processes and
controls

Operating
Model

Programmatic elements

Program charter and roles Finance workforce
and responsibilities and capabilities

Reporting
guidelines and Technology Automated and
basis for reporting enablement predictive controls

®@ ©® €

Performance .
monitoring, insights ESG bqsmess
and action partnering




g5 & '~
b
Wi 7
s A .»;"‘d
3 -
Wp Wt &
| ok
( 2
4
o &
A
%/
P

Special guest

2 -~ Tori Me-doWs- Kanwaldeep Kaur Batra
Partner Director Head of ESG Reporting
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Thank you for
joining!

Thomas Nygaard Tori Meadows
Partner, GRC&IA Director, GRC&IA
M: thomas.nygaard@pwc.com  M: tori.meadows@pwc.com
T: +45 3093 6375 T: +45 4099 7741
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