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BEC is a community-owned FinTech that
provides full-stack IT solutions and services to
companies in the Danish financial sector

30% 23%

OF DANISH COMPANIES OF ALL DANES
USE A BEC BANK AS THEIR USE A BEC BANK AS THEIR

PRIMARY BANK (NEMKONTI) PRIMARY BANK (NEMKONTI)

Founded Customers Revenue Employees

1964 50+ 2.3 1000+750
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bec

OUR STRATEGY

TECHUP - WINNING CUSTOMERS

ASPIRATION | Our trade is enabling our customers to differentiate towards
their customers’ needs through technology, leveraging our community.

We aim to be the best scalable IT service partner, building trust
and straightforward banking for the Danish society.
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_ OPTIMIZED
~'~é® OPERATIONS

Secure and stable operations

STEPPED UP ON Simplification and sunsetting
WAYS OF WORKING Professional O&M
Get to Green - risk mindset processes
Speedboat - faster deliveries
One BEC playbook

HIGHER CUSTOMER
TRUST IN BEC

We keep budget

Deliveries have improved

Persistent progress reducing
risk and improving security

Rising customer
satisfaction

READY TO
MOVE ON!

BEC has come a long way
since 2021 when we launched
TechUp - Winning Customers



WHAT'S NEXT?

Invest more 1N development
Accelerate tech transformation
WIin new customers



B EC IS R EA DY Solutions for business customers
TO INVEST

- A digital growth driver

MORE IN e rering
DEVELOPMENT

Credit process
- Compliant, efficient and customer focused

Advisor universe
- The best advisor platform in Denmark
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 Frontrunner in the community

A modern integrator, with ambition to
* Have the best core banking platform in Denmark
« World class engineering culture
« Employer of choice for engineers who wants to
work within Fintech

A simpler and more focused BEC, that brings better
solutions to our customers faster

« Qutsourcing to JN Data

« Managed service with external partner

BEC IS EFFICIENT,
FOCUSED, AND
MARKET DRIVEN



bec

THE DIRECTION AND
AMBITION ARE THE SAME

FOUR LEAPS TO BRING BEC
FORWARD

TECHUP - WINNING CUSTOMERS

We aim to be the best scalable IT service partner, building trust
and straightforward banking for the Danish society.

CUSTOMER PROMISES

OPTIMIZED
OPERATIONS
STEPPED UP
ON WAYS
OF WORKING
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HIGHER
CUSTOMER
TRUST

WHAT'S NEXT?

Accelerate tech transformation
Invest in development

Win new customers

A MARKET-
DRIVEN
BEC

ROCK SOLID
OPERATIONS
WHILE MOVING
TO NEW TECH

Efficient, resilient, compliant
ile o

New Customers & Products division
chestrating BEC ]
jernand

s portfolio based
Rethink customer governance
together with our customers.
Radical refocus of development divisions
to de solut ime, on budget
nd in the right quality
Move of capacity to development:

dit proce

banking

REIGNITE TECH TRANSFORMATION
STRENGTHEN DATA GOVERNANCE.

OPERATIONS, OPTIMIZATION
AND SIMPLIFICATION

Proof of cancer

BRINGING
BEC AND
JN DATA
CLOSER
TOGETHER

Announcing

scoutz

the strongest
Salesforce hub
in the Nordics
and Poland

Moving a full, coherent, highl group
of 60 e i

of mployees together w

an IT operations
o ¥ perations skills
are at the core of the company identity.

Creating a simpler BEC ©
and free up capacity

deliv

Push for further consolidation and
of tion across.all IN Data customers.
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