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Professional background
Bjgrn R. Mogensen

25+ years of leadership experience in
Finance
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1. Introduction to the firm

2. Our journey

3. Q&A




Our history

40+ years of experience in electrical and mechanical systems

) 1990

® 2020

We acquire Gram & Juhl

Wind
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®© 2023

) 1978

Our founders develop
one of the first electrical

control systems for a
wind turbine, the
22kW Riisager.

1985

We partner with Bonus
Energy, later to become
Siemens Wind Power,
becoming sole supplier of
control systems.

(EERETE (@)

2003

New production facilities
in Szczecin, Poland.

) 2002

@) 2014

To better represent what we

do kk-electronic is renamed

We launch the industry’s

We launch a new control
system, WTC3, which

KK Wind Solutions.

An office and distribution
centre is also opened in
Kansas, USA.

V V gg\nucgians'
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@ 2017-18

New production facilities
in Bangalore, India.

New office in
Madrid, Spain and
Shanghai, China.

® 2019

and advance our
capabilities within
Turbine Condition
Monitoring (TCM®).

We acquire Nissens
Cooling Solutions

O 2022

We acquire
ConverterTec’s R&D
department and IP
portfolio and strengthen
our offerings within
power conversion.

© 2021

) 2016

) 1981

kk-electronic is established

and a factory is built in
Herning, Denmark.

Dlk]

first SCADA system.

) 1991

becomes a key product.

The world’s first offshore wind
farm is built at Vindeby, Denmark,
equipped with our control and
surveillance systems.

/

®© 2008

New headquarters and
production facilities in
|kast, Denmark.

We enter into large
customer
partnerships and
become a systems
supplier.

A.P. Moller Holding

steps in as new owner.

Eme—

A-P-MOLLER

We establish new
production facilities
in Taichung, Taiwan.

We acquire PCH
Engineering and advance
with vibration monitors.

diversifying our portfolio
- acquiring production
facilities in Horsens (DK),
Cachtice (SK), Olomouc
(CZ) and Tianjin (CN).

) 2023

We acquire the
Converters & Control
business from Vestas
—acquiring
production facilities
in Hammel (DK),
Chennai (IN) and
Tianjin (CH).




Part of A.P. Mgller Holding

A strong owner to support our growth journey

Principal investments

Wind
Solutions
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CFO

) ) FP&A, Global Finance Business
Finance Reporting & Partnering, Business Excellence &
Compliance Business Analytics and Automatization
and Corporate Master Data

Investment

Management CFO Office

Global IT Global Legal

Finance Process Excellence
& PMI

Group Controlling

Global Tax & Compliance

Global Shared Services

Financial Risks & Internal
Controls

Treasury
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KK growth journey ahead L

Long term plan 2023-2027

2024 FC 2027 FC
/' I Turnover
II (bDKK)
M EBITDA
ratio

AR Employees
MR Headcount

A _{ KK Grid

/. \
_l l connected
GW per year



Our M&A activities accelerate growth

lllustration of forecasted revenue growth supported by acquisitions

We acquire PCH Engineering and
advance with vibration monitors.

(&

N
2021

)

KK Group revenue

bDKK

2022

2023

N
2023

We acquire the Converters &

Control business from Vestas,
K along with production facilities. /

2024 ACT

N
2024

We acquire Nissens Cooling

2025 FC

Solutions diversifying our portfolio,
k along with production facilities. /

>12

2026 FC
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Flat manning enabled by digital
solutions, further future
acquisitions

\

2026-
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>15

2027 FC

2030 target



Our combined footprint

Global setup with a strong presence across Europe & Asia

lkast(HQ), DK 4B .. p
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Horsens, DK

#= | enexa, KS, USA
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Szczecin, PL' wgp

Oragadam, IN @

3 Chennai, IN

10 countries

3,400 people
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Key highlights
h Impact
e
m Footprint changes
| II Optimization projects
J
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Steering the organisations NN

Bridging financial insights, management decisions and operational impact

Operational impact

Transparency into performance CEO/CFO management system
Utilize existing data and Bl resources to create KPls Ensure that KPIs are tracked systematically to Ensure intervention to impact
ensure timely intervention
[ People | Delvery | Qualty | Cost | NWC | sirategy
= [} g loe md -' ) 4 B L |
R N g
=B - = =
S z 3 s = 'Understand  Stabilise  Optimise
L | —2 W7 ETET o, e
s 2SS « . n === & &
L o ® ® m
FTT e S Trainam 22 LT s
rra - Involve people with knowledge LD?K at the p'ru‘cessm Not a desk exercise
- confirm potential causes

Increasing the value of KK
Improve Du-Pont model and re-evaluate KPIs in focus

Du-Pont-model
Identify drivers and contributors of equity value and

where to focus

10



Strategic goals and priorities

Creating a sustainable future for green energy through industrial resilience and growth

11

Strategic Goals

Be profitable
Enable and make the green
energy transition sustainable.

De-risk & purpose-driven
Build an industrial company that
can withstand the test of time
and be worthy of longer-term
ownership.

Increase the value of KK
Manage the company in a way that
increases stakeholder value, for
everyone.

£ 1
©3 o
INTEGRATE DIVERSIFY
Acquired Companies Business

Define operating models and Selective and adequate investments
corresponding global governance and in new business opportunities within
process foundation, optimize and existing core and new business areas
converge ERP systems, realize to ensure strategic diversification on
synergies across BU’s and ensure customers, products, industry
‘best-of-breed’ deployment of segments, regions and business
principles, methods and tools. models.

o9 e

-

SCALE
Organization

ACCELERATE

Attract and develop people. Ensure g

efficient scaling of organization and
structures. Maintain a strong positive
culture, empowered teams, a safe

working environment and a high

employee engagement during hyper

growth.

decisions, investments, activities and
projects through simplification,
efficiency, agility and high-speed
execution in both administrative,

Wind
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£ A %

MANAGE
Cost

Optimizing all aspects of cost
management incl. product cost,
OPEX, CAPEX, productivity, cost-out,
localization and quality cost.
Maintain strong business acumen
and drive decision making based on a
KK Valuation mindset.

Execution

nsure short time to impact on

commercial and operational
workflows

OR INTEGRATION INVEST INTERNAL CONTROL
INCL. D365 MANAGEMENT 9 G JOURNEY 9 e MODEL MATURITY
REALIZING THE OR ENTERPRISE RISK CYBER SECURITY & NET WORKING
BUSINESS CASE MANAGEMENT @ g e APPLICATIONS CAPITAL
— A N _/
Y Y

Develop the Business

Run the Business
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Processes, People & Systems KK s

Mapping of Key Journeys to core enablers

X X X

OR INTEGRATION INCL. D365 Management
Information
REALIZING THE OR BUSINESS CASE X X X
STEERING MODEL X X Consolidate
& Report BUSINESS Technical
Procure to FINANCE Accountg
n INTERNAL CONTROL MATURITY X X X o =
OPEIF:VT'L(()::AL Y . %, SPECIALIZED Relations
Order to A X
GBS JOURNEY X X X Ft B sl
H NET WORKING CAPITAL X X ‘ @
h//’at '\t\ﬁ“&
OIEESS enables ¥ INFORMATION
7 INVESTMENT MANAGEMENT X X & POLICY & SYSTEMS
n CYBER SECURITY & APPLICATIONS X X X o oeople
Zooming in on
ENTERPRISE RISK MANAGEMENT X core enablers
Process & Policy
Organization & People
1 0 DIGITALIZATION X X X Information & Systems

=

2



Lead with processes WY i

Quality Finance HR
(Q) (Fin) (HR)

Navigating a complex E2E process landscape

IT Infrastructure
(IT)

Global Sourcing Production Supply Chain
(GS) (Prod) (SC)

Commercial Engineering
(CoOM) (ENG)

Process owner

Process lead

Process lead

Functional Governance

IT Solution Architect

Customer Project model Development Phase Out
Develop Sales & Marketing Strategy Dev. & Manage Sales & Marketing Plans Forecast to Plan Aftermarket Stales
Cust. Order Management Plan to Produce Produce to inventory Inventory to Delivery Delivery To Cash

New Product Introduction

Manage EHS
Manage Tax

Manage financial
Master Data
Change Management
for Services/Solutions

Re-deployment

Source to Contract Purchase to Receive Invoice to Pay
Maintenance Engineering Installation Man. & Com Return Management. Claims Management Warranty man. & repair

Customer Service

Manage Enterprise
General accounting &
Reporting
Manage Treasury
Manage Information

Attendance

Plan & Acquire Assets } Design & construct asset } Maintain asset } Man. Fixed Assets Acc. } Dispose assets

Man. Cap. investments




What does the Future of Finance look like? L o e
A different blend of skills and personalities will be required for the future
What Finance looks like today... ... and how it looks tomorrow
OO I

U




The future is shaped by digital technologies
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How do we facilitate growth with people? e

Rethinking the workforce roles and capabilities required to thrive in the digital world




What are the next steps?

Short term progress and quick wins supported by the finance organization

Build capabilities

Digital awareness/curiosity
Example: Digital transformation
training

Allocation of money for digital
investments

Learning by doing

Example: Digital christmas gifts

V V g\gruczionSQ
NN\

Learn from others Initiate progress Create foundation

Standardisation and digitalisation of
processes
Example: Digital Finance Department

17
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We innovate to integrate®
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