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We are a diverse and Global BSO (GBS) Team
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Aligned with our LEGO BSO Strategy 2026
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Enhanced speed
delivers efficiency through technology
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Benefits Learnings

> Daily updates » +250.000 variants of Order-
2-Cash process

> Claims resolution time

from 190 to 60 days » Catalyst for End-2-End

process discussions

> Credit block

from 35 % to 10 % » Provides shared language to
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discuss ‘order flow’

> Process improvements

frees up 50.000 hours /i 4
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Benefits Learnings

M BLACKL'NE » Automated segmentation of » Ensuring reliability and stability

spreadsheets into Multiple

Journals » Aligning vendor standards
» Automated journal uploads » Efficiency and learning while
progressing towards digital
» Redirecting resources to value- solutions.
adding activities
e.g. strengthening compliance > Leveraging combined expertis

across teams
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More exciting digital projects ahead...

GenAl ML/AIl/
Chatbot for Gen Al
ServiceDesk exploration

More system
integrations
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