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Radio-vision syndrome: 
We need to challenge the 
assumptions that define us. 

We have a DEEP cognitive path 
dependence

revolutionary

breakthrough

Transformation
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Radio-vision syndrome: 
Grap a stack of post-it’s and let’s do 
an idea generation workshop at 
Scandic – it is impossible to do a 
reasonable thought inside our 
office.

Kill the company
Double diamond. Crazy eight
SCAMPER
Speed Boat. Innovation poker
Innovation tournamant
The 6 thinking hats
Idea speed dating
The 5 WHY’s
Worst possible idea
Customer immersion
Blue ocean session
Bio-inspired innovation
Future backwards
Hackathon
Mind mapping
Open space / un-conference
Reverse thinking
Story boarding
Role storming
World café. Product box
PechaKucha night
Yes, and…
Impact mapping
Cross-pollination
Top of mind. Buy a feature
Service blueprint
The 10X (moonshots)
Assumption busting
Multi-industry mashup
Provocation
Futures wheel
Sensory overlap
Remove one thing
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Radio-vision syndrome: 
We are not good at imagining the 
impact of a new technology on the 
future.

What-if we took 
the guys doing 
radio and 
broadcasted 
them on 
television



Revolutionize

A typewriter 
with a screen ?

First electric light looked 
like a  candlestick

First car looked like a horse carriage

First smartwatch -
copy of a computer

One of the first computer 
games – Pong.

The first bicycle –
the draisine

First video – stage 
play

Plane looking like a bird

First ecommerce looked 
like mail order catalogues
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The copy-paste, benchmark, best 

practice, compliance, policy, 

recipes competetion. A corp. life on 

mental auto-pilot. 
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Radio-vision syndrome: 
We need to challenge the 
assumptions that define us. 

We are not good at imagining the impact 
of a new technology on the future.

What-if we took 
the guys doing 
radio and 
broadcasted 
them on 
television

A quick test:

Reinvent the television..
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Radio-vision syndrome: 
We need to challenge the 
assumptions that define us. 

We are not good at imagining the impact 
of a new technology on the future.

What-if we took 
the guys doing 
radio and 
broadcasted 
them on 
television

Have a personal chat

Revert the image: Your TV guides you through your exercises

Does TV has to be in a fixed location ?



Apply first principle thinking:

• Identify Fundamental Truths: 

Start by asking what a television fundamentally is. At its core, a television is a device that displays audio and visual 
content from various sources to viewers. It requires a display technology, a power source, and an input source.

• Break Down the Current Technology: 

Analyze what technologies are currently used in televisions:

Display: Technologies like LED, LCD, OLED, and QLED that create pictures through light modulation.

Audio: Speakers integrated within the TV or external sound systems that produce sound.

Input Sources: Cable, HDMI, USB, or wireless technologies like Wi-Fi and Bluetooth that deliver content to the TV.

Software: Operating systems and applications that manage content delivery and user interaction.

• Challenge Assumptions: 

Question the existing assumptions about TV technology and use:

Does a TV need to be in a fixed location?

Does the display need to be a solid flat panel?

Can we think beyond traditional broadcasting and streaming as primary content sources?

• Explore Basic Principles:

Examine the physics and fundamentals behind each component:

Display: Explore the principles of light emission, reflection, and perception. Investigate whether there are more efficient, 
clearer, or flexible ways to create images.

Audio: Consider the principles of sound production and transmission. Could there be more immersive or spatially aware 
audio solutions?

Connectivity: Look into the basics of data transmission to see if there are faster, more secure ways to receive data.

• Reconstruct From the Ground Up: 
Using insights from the exploration of basic principles, think about how you might reconstruct the television:

Innovate the Display: Imagine flexible, rollable, or even holographic displays that adapt to viewer preferences and 
environments.

Revolutionize Audio: Develop audio systems that adjust based on room acoustics and viewer location, possibly using 
directional audio technologies.

Rethink Content Delivery: Could decentralized networks or AI-driven content curation offer personalized viewing 
experiences beyond traditional streaming?

Synthesize New Solutions: Combine these insights to formulate innovative solutions that could redefine what a television 
is and does. This could involve integrating AI to enhance viewer interaction, using sustainable materials and technologies 



our first 
overall 
thinking.

Problem re-framing.
Consider a manager for a horse carriage 
business in the 19th century, who is learning 
about the application of electricity or the 
steam engine.

If the business problem is how to make the 
horses run faster, these innovation will 
seem to be complete irrelevant. 

If the business problem is how take the 
customers from one place to the other 
place in a reliable and efficient manner, 
then these innovations will open new 
opportunities.



What we know constrains our ability to imagine 
what we don't know



What we know constrains our ability to imagine 
what we don't know



our first 
overall 
thinking.

This is where we are at current point in time 
with Generative AI.. What is why it is so 
important we experiment with Generative AI!
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The AI promise:

Turn fetid and dirty water into fine red wine
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The AI promise:

Turn fetid and dirty water into fine red wine
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Instead we got a writting assistant
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We need to 
practice the 
WHAT-IF, not 
only the WHAT.
‘What-if’ is what separates us from animals 
and artificial intelligence. We humans have 
the capacity to bootstrap from WHAT IS to 
WHAF IF. Imagination is the most important 
skill in the age of AI – it is the skill that 
distinguish us from computers.



3 DRIVERS OF DIGITAL INNOVATION AT ATP

THE FIRST LAW OF DIGITAL TRANSFORMATION: TECHNOLOGY CHANGES QUICKLY, BUT ORGANIZATIONS DON’T. THAT’S WHY 

DIGITAL TRANSFORMATION IS MORE OF A LEADERSHIP CHALLENGE THAN A TECHNOLOGY CHALLENGE. Everything is change.

INSPIRATION. IMAGINATION. INNOVATION



Imagine it forward – go beyond the 
existing constraints and scenarios. If 
you don't know what's possible, you 
can't think about those possibilities..

We are what’s next. Who 
else needs to innovate for 
your innovation to become a 
success. Challenge the 
laziness of the system. Will it 
make the boat go faster 
(with an unknown)

3 DRIVERS OF DIGITAL INNOVATION AT ATP

Creative incubation. A 
spark that ignites a growth 
and curious mindset

INSPIRATION. IMAGINATION. INNOVATION



Imagine it forward – go beyond the 
existing constraints and scenarios. If 
you don't know what's possible, you 
can't think about those possibilities..

3 DRIVERS OF DIGITAL INNOVATION AT ATP

Creative incubation. A 
spark that ignites a growth 
and curious mindset

INSPIRATION. IMAGINATION. INNOVATION

We are what’s next – the 
practical applications of 
ideas.. Who else needs to 
innovate for your innovation 
to become a success. 
Challenge the laziness of the 
system. Will it make the boat 
go faster (with an unknown)



If you don't know what's possible, you 
can't think about these possibilities..

Who else needs to innovate 
for your innovation to 
become a success. 
Challenge the laziness of the 
system.

INSPIRATION. IMAGINATION. INNOVATION

3 DRIVERS OF DIGITAL INNOVATION AT ATP

Creative incubation 

Innovative minds lunch hub

Theme on leadership
conference

Workshops

Tech expo

There is no answers in the 
building

Office swap days

Visualize the 
message

The new tech of the month

Tech spotter network

All in on communication

Merchandize

the algorithmic leader



Imagine it forward – go beyond the 
existing constraints and scenarios. If 
you don't know what's possible, you 
can't think about those possibilities..
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Creative incubation 

Imagine it forward – go beyond the 
existing constraints and scenarios. If 
you don't know what's possible, you 
can't think about those possibilities..

Who else needs to innovate 
for your innovation to 
become a success. 
Challenge the laziness of the 
system.

INSPIRATION. IMAGINATION. INNOVATION

3 DRIVERS OF DIGITAL INNOVATION AT ATP

Join our Digital Genius Academy Become an imagination machine

Connect the unconnected



Imagine it forward – go beyond the 
existing constraints and scenarios. If 
you don't know what's possible, you 
can't think about those possibilities..

3 DRIVERS OF DIGITAL INNOVATION AT ATP

Creative incubation. A 
spark that ignites a growth 
and curious mindset

We are what’s next – the 
practical applications of 
ideas.. Who else needs to 
innovate for your innovation 
to become a success. 
Challenge the laziness of the 
system. Will it make the boat 
go faster (with an unknown)

INSPIRATION. IMAGINATION. INNOVATION



Creative incubation 

If you don't know what's possible, you 
can't think about these possibilities..

Who else needs to innovate 
for your innovation to 
become a success. 
Challenge the laziness of the 
system. Openness drives 
change.

INSPIRATION. IMAGINATION. INNOVATION

3 DRIVERS OF DIGITAL INNOVATION AT ATP

Openess drives change

Meet the New Tech team

The modern operating model. Speed and scalability is 
key.

Tech show casing
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What’s next ? Somewhere, something 
incredible is waiting to be known

He saw clearly what was not 
there, what could be there, 

what had to be there.

The importance of being curious – we need to start asking new questions. It is quite a paradox that we can dream, 
and all we do at work is turn into zombie mode.

In what ways can we rethink existing technology to 
serve new purposes?

What is the "biotech revolution"?

How will AI share our society ?

Before 1970

How are we tracking ongoing breakthroughs in science or tech related to our 
work, and how often do we review their fit with our portfolio and planning

Iran 5200–4700 BCE

Before 1970

Life-style automation –
mental automation. Life 
running on auto-pilot.
The tyranny of convenient… 

you pick the first recommendation 
on Netflix.. And suddenly you sit a 
watch Tiger King while your 
intelligence minute by minute 
narrows down…the algorithms 
don’t care about quality – they 
care about your attention. We 
always do what's easiest, not 
what's best.

Opportunities are everywhere. The key is to develop a vision to see them.
Don’t go through life as a blinkered race horse looking straight in front of 
you. Take your blinkers off to see the future around you.
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