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Vil du have chancen for at arbejde med Quality Gates pé store og sméd projekter med bade interne og eksterne deltagere? Har du
gode kommunikationsevner og trives med at vaere sparringspartner omkring kvalitetssikring for projektledere/-deltagere samt
produktteamet? Har du erfaring med agil projektudvikling og erfaring fra den finansielle branche? 54 er du maske
PensionDanmarks nye Test Manager.

Du kvalitetsstyrer vores systemer og er en dygtig sparringspartner

Du bliver en del af teamet Test og kvalitet, der har ansvar for kvalitetsstyring i projekter og opgaver inden for it, bade i forhold ti
eksternt- og egenudviklede systemer. Du vil blive en vigtig sparringspartner med vores produktteams, som er med til at sikre
reviews, samt at Quality Gates er overholdt. Dette geelder sterre og mindre projekter, men ogsé pa releases og indhold af
fejlrettelser eller changes til produktion. Dit fokus vil blive pa at formidle, hvordan der sikres en effektiv testplanlagning og
hvilke testaktiviteter, der er ngdvendige for at sikre kvaliteten af leverancerne pa tvaers af alle involverede parter — bade internt
og eksternt — og at sikre, test udferes inden for de fastsatte rammer.

Du far ansvaret for at veere med til at modne og styrke omradet sammen med dine kollegaer. Test- og kvalitet har ansvaret for
at beskrive og vedligeholde processer og skabeloner i test, test automatiseringsstrateqgi, vaerkiojer, der benyiies i test, samt

testdatastrategi. Teamet bestar af 12 medarbejdere og en teamleder beliggende i it-afdelingen. It-afdelingen bestar derudover
af it-udvikling, it-processer, it-drift og support samt FinOps og Performance-team.
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Apply first principle thi

» ldentify Fundamental Truths:

Start by asking what a television fundamentally is. At its core, a television is a device that displays audio and visual
content from various sources to viewers. It requires a display technology, a power source, and an input source.

* Break Down the Current Technology:

Analyze what technologies are currently used in televisions:

Display: Technologies like LED, LCD, OLED, and QLED that create pictures through light modulation.

Audio: Speakers integrated within the TV or external sound systems that produce sound.

Input Sources: Cable, HDMI, USB, or wireless technologies like Wi-Fi and Bluetooth that deliver content to the TV.
Software: Operating systems and applications that manage content delivery and user interaction.

« Challenge Assumptions:

Question the existing assumptions about TV technology and use:
Does a TV need to be in a fixed location?
Does the display need to be a solid flat panel?

Can we think beyond traditional broadcasting and streaming as primary content sources?

« Explore Basic Principles:

Examine the physics and fundamentals behind each component:

Display: Explore the principles of light emission, reflection, and perception. Investigate whether there are more efficient,
clearer, or flexible ways to create images.

Audio: Consider the principles of sound production and transmission. Could there be more immersive or spatially aware
audio solutions?

Connectivity: Look into the basics of data transmission to see if there are faster, more secure ways to receive data.

» Reconstruct From the Ground Up:

Using insights from the exploration of basic principles, think about how you might reconstruct the television:

Innovate the Display: Imagine flexible, rollable, or even holographic displays that adapt to viewer preferences and
environments.

3 lutionize Audio: Developjaudio systems that adjust based on room acoustics and viewer location, possibly using
- dire jonal audio technologies.

t Delivery: Coulld decentralized networks or Al-driven content curation offer personalized viewing
ond iti treaming?

these insights to formulate innovative solutions that could redefine what a television
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Consider a manager for a horse carrii
business in the 19t century, who is learning
about the application of electricity or the
steam engine.

If the business problem is how to make the
horses run faster, these innovation will
seem to be complete irrelevant.

If the business problem is how take the

customers from one place to the other

place in a reliable and efficient manner,

then theseg innovations will open new
dportunities.
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~ Thomas J. Watson (1874 -1956):
Chairman and CEO of IBM 1914-1956 A\
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Thomas J Watson Sr by IBM. Licensed under
CC BY-SA 3.0 via Wikimedia Commons



What we know constrains our ability to it
what we don't know

market for maybe five
computers. § §

~ Thomas J. Watson (1874-1956):
Chairman and CEO of IBM 1914-1956
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A.l. TURNS THIS SINGLE
BULLET POINT INTO A
LONG EMAIL | CAN
PRETEND I WROTE.

A.l. MAKES A SINGLE
BULLET POINT OUT OF
THIS LONG EMAIL | CAN
PRETEND | READ.

® marketoonist.com
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P RETEN D I \,\] Frustration over chatbot fgrte

til bombetrussel

Det var frustration over Esbjerg
Kommunes chatbot, som tirsdag fik en

person til at komme med det, som
" politiet opfattede som en bombetrussel

\) 2 mod Fourfeldtskolen. Det siger Syd- og
: (g Senderjyllands Politi til TV Syd. Politiet
((X% ? " evakuerede skolen tirsdag pa grund af

\l
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~the capacity to hootstrap from WHAT IS to
WHAF IF. Imagination is the most important |
e iskill in the age of Al -t is the skill that
B (IiSlII!!IIiSlI us from computers.




3 DRIVERS OF DIGITAL INNOVATION AT ATP

INSPIRATION.  'ti'.v¢ | (INNOVATION

THE FIRST LAW OF DIGITAL TRANSFORMATION: TECHNOLOGY CHANGES QUICKLY, BIIT ORGANIZATIONS DON'T. THAT'S WHY
DIGITAL TRANSFORMATION IS MORE OF A LEADERSHIP CHALLENGE THAN A TECHNOLOGY CHALLENGE. Everything is change.



3 DRIVERS OF DIGITAL INNOVATION AT ATP

We are what’s next. Who
else needs to innovate for
your innovation to become a
success. Challenge the
laziness of the system. Will it
make the boat go faster
(with an unknown)

Ul
. INNOVATION

Creative incubation. A
spark that ignites a growth
and curious mindset

O
INSPIRATION.

Imagine it forward - go beyond the

existing constraints and scenarios. If
you don't know what's possible, you
can't think about those possibilities..



3 DRIVERS OF DIGITAL INNOVATION AT ATP

We are what’s next - the

practical applications of
5 ideas.. Who else needs to
innovate for your innovation
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system. Will it make the boat
go faster (with an unknown)
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Creative incubation. A
spark that ignites a growth
and curious mindset
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Imagine it forward - go beyond the

existing constraints and scenarios. If
you don't know what's possible, you
can't think about those possibilities..
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Creative incubation. A
spark that ignites a growth
and curious mindset

Imagine it forward - go beyond the

existing constraints and scenarios. If
you don't know what's possible, you
can't think about those possibilities..
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Udvikling of losninger
POC

Udviking og test of
lesninger, og evaluering
of POC

Be bold. Think digital - hvad kan vi gore ved det ? th =

Imagination machine:

Szt begraensninger / kreative benspzaend / kontrol sklﬁe
Eksempel: H C
Dot md olcig1

un kunne tage i m
end 1 sekun

Fjern 1 ting eller roadblock busting
Eksempel: Hvis ATP fiemede

sogningsprocessen, hvordan ville borger sé f sine penge

Spln the tech-wheel

se sktioner skulle foregé via Augmented Reality, hvordon ville
s i
What can you blend tog ? Strange ws
Eksempel: Hvis alle interaktioner skulle foregé pa mobilen og gennem et chatbot

& always done it this
% experience. 5 x wh,
happening. What hd
< world without". Job]
back-thing. China-wh e
Trend-driven canvas. Myslery sk day. Ofice Swap days.

Imagine it forward - go beyond the

existing constraints and scenarios. If
you don't know what's possible, you
can't think about those possibilities..
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Demo af tre New Tech-afpravninger (hybrid made)-Demo af tre New Tech-afprovninger (Hybrid) - Mde

3 DRIVl—nn A NIAITAL INIRIAV/ATIARN AT ATRH
Filer ~ Mgde  Planlegningsassistent  Registrering  Hjeelp Q  Fortael mig, hvad du vil foretage dig
A 2 EA&e}z ﬁ /' Acceptér ™ 3
i B = & ™ | Slopese - 0
Arbejdes p Afs' UttEde afp ger Sty | Udskriv Ressourcer D sevics Senati | 7 Foreobig Q5 minater ]| M= Forenklet
° mede v Onenote | X Afslé v = leeser
Handlinger Concierge Services sl s OneNote Besvar Indstilinger Stemme | Forenkling ~
Adv. sgg i viden/data (Conv. Al) Leesning af lejekontrakter Screening af ansggeres CV e S
Bots til chat/tale/sms/..., Generativ Al, Computer Vision, Cust. Experience Al (CX Generativ Al,
2. Under udvelgelse 4. lgangveerende PoC/PoT 5. Afsluttet - produktionsmodnes Demo af tre New Tech-afprgvninger (hybrid mede)-Demo af tre New Tech-afprevninger (Hybrid) !
Avatar som hjzlp i selvbetjening S@gning i viden (Conv. Al) Automatisering af forretningen i —_——
Bots til chat/tale/sms/..., Generativ Al Bots til chat/tale/sms/..., Generativ Al, Robotic Process Automation (R .
. Fysiski kantinen Hillerod eller via teams
2. Under udv 4. lgangveerende PoC/PoT uttet - i drift
I} A - ~ ATD
Opleesning og overszttelse af Barselsplanlzegger ChatGPT bredt i AT Kolleger fra forretningen i samarbejde med New Tech vil fortaelle om, hvordan de har arbejdet med ny teknologi samt give en demo af, hvordan det fungerer i praksis. Der
Machine Translation, Bots til Generativ Al Generativ Al kommer bl.a. til at vaere en demo af Augmented Reality brugt i et digitalt brev, Robotic Desktop Automation (RDA) brugt til at hdndtere gentagne opgaver samt ATP's helt
1 i 4 laanavaeren P A _= egen chatbot, AESther.
1. Indmeldt 4 \:|an:|, mrende PoC/PoT b. Afsluttet - i drift Planlagt dag og tidspunkt: 22/11/2023 15:00 - 16:00 (Europe/Brussels) Del!aglweblnaret ved at klikke pa det figende URL-link:
Fyask] kantinen Hillrsd elr i teams Yderigere detaljor
3ameeting OGRINmY1MzUtOD! Tt - fa54fe9e-a8c1-4576-9096-57b0f2d62cd5%
Borgervendt bot pa borger.dk E-mail svar pa sagsforespgrgel 92C%220i%22%3A0%221eb6740-6108-458; 22%3A%222%22%7D8btype=aSrole=a
Bots til chat/tale/sms/..., Generativ Al Generativ Al
4. Igangvaerende Pol/PoT 6. Afsluttet - ikke gennemfort
Laesning af kontoudtog Forstaelse af breve ae
Computer Vision, Generativ Al, mented Reality (AR)

oT

fsluttet - i drift

4. Igangvaerende Po(/

Mere effektiv sagsbehandling og
PONGBSS UTIVES GiAI{ 6 et

6. Afsluttet - i drift

Brevoptimering |2 w U halnotater Telefonisk ansag

(Bt 2 ) [ TRPURET Y

S0 how do we create the future — we should be more differe 1

dlﬂerent toget

Input til hvor en PoC ~ Lebende informeret om pipeline, blokeringer, Genbesage skaleringspotentiale med inputtii  Konsolidere fra egne
kanvbor laves, samt  friktion. yderligere udbredelse omrader.
skaleringspotientiole  Drofte mitigering i andre onvendelser og ordninger Vidensdele erfaringer

Rolle: Lobende sikre
New Tech Panel afstemt fokus/radar

ow whc
yut thes

Behov/idé
opstar

Udvaelgelse & Potentiale- PoC/PoT Produktions- Drift &

prioritering afdaekning i ATP miljo modning videreudv.
max 1 méned 1-3 méneder

Opfolgning

En idé om Vurdering og scoring N N Praktisk del af PP P Opfelgning pa
Indhold | teknclogi/behov i il udveelgelse og &Zd?:‘ng;:géog afprevning m’ﬁ‘élgﬁg’g &l Fortsat drift gevinster og
given anvendelse prioritering ping Initiel business case forankring
. Somorbejde med Ansvarlige for egen Ansvorlig for at drive L Ressourcer til og Stille folgegruppe,
F o BO"B‘ Indmelde idé reprassentant | New deltagelse og PoC samt allokering ;"’."*“’P’ LGl finansiering af drift samarb. med Panel.
OIIeEngat Tech Panel deltagere af arbsjdsgruppe implementering. 0 a1, videreudv. Gevinstreaiisere
Rolle: Radgive omkring idé  Prioritere idé ud fra Raédgive om behov, Ansvarlig for den Stetter etabl. og Med i proj.evaluering
New Tech tearr; Initiel potentiale- udveelgelseskriterier,  lesninger, markedet,  tekniske ofprevning eksekv. af projekt. Radgivende og maling af
afdeekning KonLed ved >2 mio succeskriterier, mv og beslutningsopleeg " Evi. i styre-/felgegrmp. gevinstrealisering
’ Ovrig DSR(;I:::: Indmelde idé Ewvt. sparring om Dialoger om produk-  Indgér med LELlE !asring. e Varetage drift og Ewt. inputs og
4 . N ) Produktionslasg:
med partner mulige blokeringer tionsmodning og drift  specialister Etoblere drift, evt. videreudvikling materiale

Idebeskrivelse i Prioriterings- og Leverandorvalg Bes\ulmngsopleg il

Povinotrnnnadarinn

mot the New Tech team

A W /A T

-
23 Finansiering New Tech ramme



Opportunities are everywhere. The key Is to develop a vision to see Illélll.
Don't go through life as a blinkered race horse looking straight in front of
you. Take your biinkers off to see the future around you. '
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