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Why process mining
and what is it?




Business administration must add value

Accelerate the digital transformation to drive strategic value

01 Doing more with less through
automation

Efficient and effective service

02 delivery channels

Standardisation of data, reporting
and processes

Insightful, data driven analysis

Predictive and dynamic scenario
planning

Proactive rather than
reactive
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Future business
administration

Talent
/® Manager

Realtime
performance
Analyser

Risk &
Compliance
Steward
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Change and
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Future of business administration

Organisation and 3
Structure L‘.j!

Lead with
People

Process Excellence Cloud ERP and Automated and
and Automation @ Digital Platforms .‘3) Predictive Controls @;ff

Vision and Strategy
Lead with
Process

Realtime Business Strategic Business

Insights Partnering w
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Lead with
Performance




Key steps towards processes excellence

Process Minini

S

01 Eliminate Tools and technologies

Standardise @pqth
servicenow.

Optimise
Power
2 Automate
Digitise celonis
.F'm Power BI
A siGNAVIO
Automate & blueprism



Purchase-to-pay process mining example

Every activity
performed in

your systems
leaves digital

footprints
which can be
visualised in
LIRS
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Digital footprints

SADA

READSOFT

Microsoft Dynamics 365

N,
V Finance & Operations

salesforce

basware
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Microsoft Dynamics 365
Business Central

servicenow
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Expected processes

Purchase request

Create PO
Send PO to vendor
Goods receipt

Invoice receipt

i
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/{_)\

Actual processes

ase request g2

.

.....
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Create PO

Send PO to vendor

Goods receipt

e o
Cancellation Blocked

Invoice receipt

Payment
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Demo and use case
examples

)




Insights in end-to-end business processes

Purchase-to-pay

Production

Order-to-cash @ Sales

Areas for

process C
ustomer
Record to Report ini )
P mining service
Financial Planning ' @ Human resources

Supply chain
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Examples of process mining key value

Detect deviations and enable

Process
quality

‘ |dentify bottlenecks, lean potential and
speed up resolution times
Process

mining use
cases

Process

standardization and efficiency

efficiency
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Getting started with
process mining in your
organisation




PwC's suggested process mining journey

& 1-2weeks ¢ 4 weeks ¢ 1 week & forward —*
______ Identify data - - - - - - ——__ Enable process - - - - - _ i _ _ _ Benefit realisation & _ _
capabilities § mining insights § expand initiatives

Scoping Data extraction Data model / Process insights Closing
analysis
PwC 12
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What roles and capabilities is needed?

Business Functional analysts IT
@ Finance =
c
@ Supply chain “
m
5 HR
c
= Sales

Business perspective Technical perspective

Setting targets and goal AIDIEN B CENTESE
management
Drive process implementation SRS [PIrIeEss Overall data model responsible
alignment
Day-to-day execution of Creates data models & data transformation
standardised processes approach

Areas of focus
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Process mining key takeaways

T:
E:

T:
E:

Jacob From Klausen
Director, Risk Assurance

+45 4222 7142
jacob.from.klausen@pwc.com

Rune Pind Nielsen
Senior Manager, CFO Advisory

+45 2056 6749
rune.pind.nielsen@pwc.com

1

Reveal what is
actually
happening in
your processes

2

Improve and
automate to
create value
and insights

3

Select a tool,
connect and
start with a
succes




This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this
publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in
this publication, and, to the extent permitted by law, PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab, its members, employees and agents do not accept or assume any

liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decision
based on it.

© 2024 PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers Statsautoriseret
Revisionspartnerselskab which is a member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.
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