
Velkommen

Fremtidens 
bæredygtigheds-
rapportering

6. marts 2025



Dagens program
Seneste nyt vedr. Omnibus
v. Carina Ohm, Partner, PwC

Unlocking business and sustainable value
v. Torben Dahl Nyholm, CFO, Arla

Paneldialog: Carina Ohm, PwC og Torben Dahl Nyholm, Arla

ESG data management that creates business value 
v. Jeanne Koch Rasmussen, Partner, PwC og Lars Søndergaard, CFO, EWII

Pause og networking

We still have a problem …
v. Dorte Rye Olsen, head of sustainability, BESTSELLER

Paneldialog: Erik Thomas Johnson, PwC og Dorte Rye Olsen, BESTSELLER

Spørgsmål og afrunding

Tak for i dag - frokost og networking
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Carina Ohm
Partner, PwC
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‘Stop the clock’ proposal Content proposal

First glance on the proposed Omnibus package
The proposal was presented on 26 February 2025. It aims to simplify the EU's Corporate Sustainability Reporting 
Directive (CSRD), the Corporate Sustainability Due Diligence Directive (CSDDD) and the Taxonomy Regulation.
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CSRD: Proposed changes - key elements

● More than 1000 employees on average;
● And either a turnover exceeding EUR 50 M or a balance sheet total exceeding EUR 25 M. Scope2

● The Commission will publish targeted guidelines for limited assurance statements in 2026.
● The expectation of a future transition to reasonable assurance is proposed to be removed.Assurance3

● EU Commission be mandated to simplify the underlying reporting standards (ESRS). 
Proposed is that the simplification should: 
a. Reduce the number of data points; 
b. Prioritize quantitative data (metrics) over qualitative.
c. Provide clearer instructions on how to apply materiality principle.

Simplifying ESRS4

● No changes for a transitional period for companies in scope for FY24.
● Companies in scope for FY25- will be postponed to 1 January 2027.
● Companies in scope for FY26- will be postponed to 1 January 2028.

Timeline1

● The Commission intends to issue a recommendation on voluntary sustainability reporting as 
soon as possible, based on the VSME standard developed by EFRAG. 

Voluntary report-
ing standard5

The Omnibus proposal proposes significant changes to the 
current CSRD and Taxonomy reporting requirements
The Omnibus is still in a legislative process and the changes proposed are still under discussion.
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Assess expectations to your 
future reporting

Assessment based on 
stakeholders’ demands and 

expectations (from investors, 
customers etc.).

Provide an overview of the work 
your company may have already 

done for CSRD readiness

Have you already conducted a 
DMA, Taxonomy assessment etc.?

Determine how you get the highest 
value from the work you have 

already done.

Recommendations for companies in accounting class C large
Whether your company is in scope for CSRD reporting FY27 or fall out of scope

1 2 3

Determine your future reporting approach - strategic 
options for your FY25 Sustainability reporting

● Will your company publish voluntary sustainability 
reporting? 

● What is the ambition level of your company’s 
reporting?

● Which IRO’s should it address?
● Which Metrics should it include?
● Should it be based e.g. on the voluntary VSME 

standard or other voluntary reporting standards?
● Should it be provided with e.g. limited assurance?
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Torben Dahl Nyholm
CFO, Arla



UNLOCKING 
BUSINESS AND 
SUSTAINABILITY 
VALUE:

The data driven approach to move 
ESG Beyond Compliance



Arla®24 farmers will be at the forefront of 

reducing carbon footprints and promoting 
sustainable farm practices, as climate criteria 
have now been added to the Arla®24

AGENDA



ABOUT ARLA

GLOBAL 

BRANDS

7,624
OWNERS

13.7 BL. KG.
MILK INTAKE

THE 4TH
LARGEST

21,895
COLLEAGUES

13.8 BL. EURO
REVENUE

Sales in 164 
countries
(10% in DK)

For institutional use only3



Content of this presentation is proprietary to Arla, may contain confidential information and may only be shared with prior consent.4

DAIRY’S DILEMMA | ENVIRONMENTAL IMPACTS AND THE NEED TO 
FEED & SUPPORT A GROWING POPULATION

5 March 2025

TODAY’S CONTEXT FOR DAIRY AND SUSTAINABILITY

(1) Source: The UN: The World Population Prospect (20XX(17)). (2) Source: Euromonitor, Dairy including Baby Foods  (2021). (3) WorldBank, 2021: Food Prices for Nutrition DataHub: global statistics on the cost and affordability of healthy 
diets (2021). (4) The World Bank: Climate Smart Agriculture (2023). (5) Living Planet Index (2022). (6) IMF: World Economic Outlook (2023)

Predicted global 
population in 2050

Per year growth outlook in 
global dairy demand to 

2030

Proportion of global 
population cannot afford a 

healthy diet

Proportion of global 
GHG emissions caused 
by the agrifood system

% decline in global 
wildlife populations on 

avg since 1970

Est. population globally 
who will be “chronically 

undernourished” in 2030



OUR SUSTAINABILITY WORK IS BASED ON THE TWO 
OBLIGATIONS WE HAVE AS A GLOBAL FOOD PRODUCER

Sustainability ambition

5 5 March 2025

For less emissionsMore nutrition

OUR OBLIGATION AS A GLOBAL FOOD COMPANY



Create sustainable supply chain & 
circular packaging

Arla farmers leading the way 

Commercialize sustainability

Inspire for healthier & stronger lives

Digital & innovation as accelerators 

Win with our owners & people

VISION: Creating the future of dairy to bring health and inspiration to the world, naturally

STRATEGY ASPIRATION: A leader in value creation and sustainability

ARLA’S CORPORATE STRATEGY PUTS SUSTAINABILITY AT THE 
FOREFRONT OF OUR AGENDA
ARLA’S CORPORATE STRATEGY PUTS SUSTAINABILITY AT THE 
FOREFRONT OF OUR AGENDA



5 March 2025

2008: 
First climate strategy 

2014: 
Health strategy launch

ARLA HAS BEEN COMMITTED TO AN AMBITIOUS SUSTAINABILITY 
JOURNEY FOR MANY YEARS

2013 - 15:
FarmAhead  Check

2022:
FarmAhead  Incentive launched

2021:
SBTi 1.5c target approval

2015:
Arla human rights policy published

2023:
FarmAhead  Customer Partnership 

launched

2019: 
Green ambition (first SBTi 
targets)

Note: All ambitions are to be achieved by end of the ambition year 1) For Arla’s own brands 2) The target covers all scope 2 
emission as well as all emissions in scope 1 from self-generated and consumed electricity from operations & logistics 3) 
New 2030 targets approved by December 2021with: Scope 1+2 (Scope 1: Emissions related to activities under our direct 
control, Scope 2:Indirect emissions caused by the energy we purchase): -63% absolute tonnes CO2e reduction in 2030 
under the Science Based Targets (offsetting not permitted), 4) Scope 3 (Indirect emissions from purchased goods and 
services): -30% CO2e/kg raw milk or whey, 5)  -50% internal waste in kg/kg raw material under Champions 12.3

2025 2030 2050

CO2e

Other KPIs

-30%
-50%

Food Waste
(Champions 

12.3)5

-30%
0%

Virgin fossil 
plastic1

-30%
-30%

CO2e 
(Scope 3 SBTi)4

-30%
-63%

CO2e 
(Scope 1 & 2 SBTi)3

-30%
100%

Green electricity 
in EU & UK2

-30%
100%
Recyclable 
packaging1



STRONGER PLANET: OUR GREEN AMBITION AGREED IN 2019 
COVERS CLIMATE, AIR & WATER AND NATURE

Our Goal 

Carbon 
Net Zero

Our Goal

Nitrogen and Phosphorus

Cycles in Balance

Our Goal 

Increase Biodiversity 
and Access to Nature

GREEN AMBITION: ARLA’S NATURE STRATEGY FRAMEWORK

30 29 January 2025

Better climate Clean air & water More Nature



MATERIALITY ASSESSMENT COMPLETED IN 2023 CONFIRMS 
SUSTAINABILITY STRATEGY FROM 2019

• Most material topics remain Climate, 
Animal welfare and Food safety (now linked 
under S4 – Consumers) confirming key 
focus for our strategy

• Water, pollution and affected communities 
fall under our materiality threshold but due 
to biodiversity pressures



Sales of our Puck® mozzarela 

products  contributed positively 
to our revenue  growth of 3.2% 
in MENA.

®

AGENDA



79% Farms

12% Externally sourced whey

3% External transport, waste and other

3% Packaging

1% Purchased energy

2% Transport and production (own fleet)

Targets and ambitions

2022

2023

2024

2025

52%

69%

75%

Target: 100%

2015 2024 2030
2015 2024 2030

2023
2023



OUR DELIVERY MODEL – HOW WE CREATE THE 
FUTURE OF DAIRY FARMING

To incentivise action:

FarmAhead Incentive

Setting targets: SBTi &
net zero ambition

To commercialise: 

FarmAhead 
Customer Program

To innovate and drive R&D 
for the future: 

FarmAhead Innovation

To calculate our Carbon Footprint:

FarmAhead Check



WE ACCUMULATED THE WORLD’S LARGEST SET OF EXTERNALLY 
VERIFIED CLIMATE DATA FROM DAIRY FARMING

Farmers carry out annual
SELF-ASSESSMENTS

After final validation CO2 
footprint, action plan and KPIs 

visible to farmer

ADVISORY VISITS
Will guide them to improve on-
farm sustainability and help us 
work towards our 2030 & 2050

CARBON TARGETS



*Requires direct Land Use Change (DLUC) and carbon sequestration to be included in the Science Based Target and the 2015 baseline to be updated accordingly

WE HAVE IDENTIFIED OUR MAIN LEVERS TOWARDS 2030 TO 
GET US TO A 30 % REDUCTION
BASED ON DATA WE IDENTIFIED MAIN LEVERS TOWARDS A 30 % 
REDUCTION ON FARM



OUR DELIVERY MODEL – HOW WE CREATE THE 
FUTURE OF DAIRY FARMING

To incentivise action:

FarmAhead Incentive

Setting targets: SBTi &
net zero ambition

To commercialise: 

FarmAhead 
Customer Program

To innovate and drive R&D 
for the future: 

FarmAhead Innovation

To calculate our Carbon Footprint:

FarmAhead Check



BAND SPREADER

BIOGAS/IN-HOUSE ACIDIFICATION

PARTICIPACTION IN KNOWLEDGE 
BUILDING  EVENTS

OTHER

ACTIONS THAT HAVE THE MOST POSITIVE IMPACT ON 
SUSTAINABILITY WILL LEAD TO THE MOST POINTS (HIGHER 
PAYMENT)



TOTAL POINTS IN THE FUTURE:

EACH POINT LEADS TO 0.03 EUROCENT KG/MILK ON THE 
MILK PRICE – MORE LEVERS WILL BE ADDED 

POINTS AVAILABLE FROM 2023: 



WE ARE STEPPED UP OUR SUPPORT TO FARMER OWNERS
TO HELP ACCELERATE ACTION



OUR DELIVERY MODEL – HOW WE CREATE THE 
FUTURE OF DAIRY FARMING

To incentivise action:

FarmAhead Incentive

Setting targets: SBTi &
net zero ambition

To commercialise: 

FarmAhead 
Customer Program

To innovate and drive R&D 
for the future: 

FarmAhead Innovation

To calculate our Carbon Footprint:

FarmAhead Check



Inviting our customers to join 

FarmAhead  
Customer Partnership



AGENDA

Our premium butter brand 

Lurpak®, sold in 100 countries 
across the world, reached a 
milestone in australia selling 
more than 5 million kg of 
products in 2023.

®



✓ ESRS topic structure 
adjusted to fit key 
impacts of Arla. E.g. 
animal welfare

✓ A one pager with 
overview of targets 
impacts and strategy to 
reduce text

✓ Stories on actions is still 
a key part of the 
chapters

✓ Pages with more visuals

✓ Dry content for the few 
of our readers who 
want to go to the 
details

Key audience is farmers





•

•

•

•

•

•

•



1002 CSRD requirements

786 material CSRD requirements

497 gaps closed
in AR 2024

Gaps closed and the gaps remaining to be closed in 2025 and beyond

• Improved disclosure on: impacts, risks, 
opportunities, stakeholder involvement, 
environmental policy, quantitative 
metrics, remediation policy; 157 gaps 
closed

• Sustainability statements 59 pages

• Standardized metrics: payment time, 
ethics grievances, bargaining 
agreements, product materials

25

120 voluntary and 168 
mandatory 
requirements

288 gaps
open

340 gaps closed in 
2023 annual report



KEY TAKE AWAYS

Focus Data Consumer 
value



questions



Paneldialog
Torben Dahl Nyholm, CFO, Arla
Carina Ohm, Partner, PwC



Lars Søndergaard
CFO, EWII

Jeanne Koch Rasmussen
Partner, PwC
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Technology will play a key part in driving sustainability
Companies subject to CSRD are recommended to consider the use of technology solutions to ease the reporting burden, 
enable higher quality information and a smoother assurance process.

of large organisations identify 
data management and 
reporting as their largest 
challenge with sustainability.

PwC’s Sustainability Survey 2023  1 of 4 
CEOs state ”Initiate a data 
infrastructure overhaul” as 
mission-critical actions related to 
sustainability.

The CEO’s Sustainability Checklist by PwC

of companies surveyed relied 
on spreadsheets for their 
sustainability reporting.
 
PwC’s Global CSRD Survey 2024

73% 74%

https://www.pwc.dk/da/publikationer/sustainability-survey.html
https://strategybusiness.pwc.com/ceo-sustainability-checklist/p/1?WT.mc_id=GMO-BRN-TI-FY25-PRCH-SBDI16-T4-CI-XLOS-PUB-GMOSBDI00025-EN-IPWCWP-T11
https://www.pwc.com/gx/en/issues/esg/global-csrd-survey.html
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Double 
Materiality 
Analysis

Disclosure 
Requirement

Determination 
Process 

Gap Analysis

Actions

Metrics

Policies

Targets

Basis for 
Preparation

Reporting 
Manuals

Process Flows Risk and Control 
Descriptions

ERP system(s)

Payroll

Integrations

Cloud 
services

Production

IT Infrastructure & Data

External 
Reporting 

Future state?

Delivery of data 
to third parties

Current state

Internal
Reporting 

ESG
Metrics

ESG
KPIs

Translating reporting requirements to business activities

Technology
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Choose which solution meets your 
specific needs most effectively.  

Key considerations:

● Business/reporting alignment
● Compatibility
● Vendor viability
● Audit trail

1. Select the right solution

Minimise risks and ease 
implementation by clarifying skills, 
defining roles, processes and data 
flows.

Key considerations:

● IT & data integration
● Roles & accountability 
● Scalability
● Handover plan

2. Design the solution

Key is stakeholder alignment via 
change management, training and 
onboarding.

Key considerations:

● Value based 
● Agile 
● Resource allocation 

3. Implement the solution

Shift of focus to ensure the solution 
remains robust, and keeps pace 
with new regulations, and business 
priorities.

Key considerations:

● Ownership & governance
● Scalability
● Knowledge transfer
● Continuous improvement

  4. Business as usual

Tailoring your journey towards digitising sustainability reporting



PwC konference: Fremtidens bæredygtighedsrapportering

6. marts 2025
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1. Hvad har EWII opnået indtil 
nu med CSRD-arbejdet?

2. Vores overvejelser om 
rapporteringssystem

3. Hvad gør vi efter EU’s 
omnibus-forslag?



Hvad har vi opnået indtil nu
med CSRD-arbejdet?

• Kick-off

• Forretningsmodel 
og værdikæde

• Interessentanalyse

• CSRD-udvalg og 
team

Mobilisering og 
organisering

• Identifikation af 
IRO

• Vurdering og 
tærskler

• IRO short list

Dobbelt 
væsentligheds-

vurdering • Hvilke gaps?

• Hvilke 
datapunkter?

• Indfasning og 
frivillige punkter

Data- og 
gapanalyse

• Pilotrapportering

• Datapakke

• Datamanual

• Rapporterings-
manual

Dataindsamling 
og dokumentation

• Med begrænset 
sikkerhed

Revisorpåtegning

• Overblik over væsentlige Impacts, Risks og Opportunities

(IRO) → indgå i EWIIs strategiske overvejelser

• Nye værktøjer f.eks. Dobbelt Væsentlighedsvurdering 

(DMA) og håndtering af IRO’er

• Overblik over væsentlige datapunkter 

– vi opfinder ikke vores egne

• Nyt fælles sprog for bæredygtighed

• Definerede målepunkter og –metoder

• Dokumentation (manualer, processer) 

og sporbarhed



Systematik, dokumentation og sporbarhed

ESRS dokument

ESRS E1 - DR E1-5

Energiforbrug og –mix

Rapporteringsmanual

ESRS E1 - DR E1-5

Energiforbrug og –mix

Datamanual

ESRS E1 - DR E1-5

Energiforbrug og –mix

Rapporteringspakke

ESRS E1 – DR E1-5

Tab 1.1. Energiforbrug og -mix



Overvejelser om Rapporteringssystem

• EWII ønsker at digitalisere og automatisere
datahåndtering lige fra indsamling over opbevaring og 
konsolidering til rapportering

• Som en del af læringsprocessen kiggede vi på 
forskellige systemudbydere

• Vi valgte en dataorienteret tilgang 
→ vi vil kende og forstå data før vi implementerer en 
systemløsning

• Startede i Excel; supporteret med datamanualer 
og rapporteringsmanualer.

• Vi arbejder pt. med en data-
warehouse/databricks model til automatisering 
af dataindsamling og konsolidering.

• Integration til interne og eksterne data kilder fx 
emissionsfaktorer

• ”Power-BI” til rapporteringsdelen

Uanset hvilke vej vi vælger, vil vi have styr på 

datakilder, dataejere/ansvarlige, beregninger, 

præsentationsformater m.m.



Vurder modenhed og 
ambitioner

• Vurder modenheds-
niveauet i organisationen
- viden og kompetencer
- erfaring og historik
- holdninger og

ambitioner

• Compliance eller 
foregangsvirksomhed?

• Omfang og ressourcer?

Kom i gang

• Undervurder ikke 
opgaven

• Meget omfattende 
→ kræver forberedelse

• Stor kompleksitet

• Nyt stofområde 
→ nye kompetencer

Ejerskab og 
Organisering

• Involver topledelsen og 
nøglepersoner

• Etabler organisation og 
projektledelse

• Alloker øvrige ressourcer 
i organisationen eller 
eksternt

• Lav en plan 
– og hold den

Begynd
i det små

• Lav en pilotrapportering
på udvalgte ESRS/ 
datapunkter – evt. kendte 
områder men også for 
udfordring og læring

• Fjern kompleksitet uden 
at gå på kompromis med 
kvalitet og grundighed

• Reducer antallet af 
rapporteringspunkter 
vha. DMA, frivillige 
datapunkter, indfasning

Søg hjælp
– alt er nyt

• … men tag selv styring
for at sikre ejerskab og 
læring til den fortsatte 
proces

• Ekstern hjælp kan tilbyde 
- kompetencer
- processer og værktøjer
- ressourcer

• Let at begå fejl 
→ løbende pre-assurance 
fra revisor/godkender

Læring og erfaringer



Omnibus, hvad tænker vi nu?
• Den bæredygtige omstilling fortsætter

og vi fortsætter med bæredygtighedsrapportering

• Arbejde strategisk med bæredygtighed

• Mere frihed til at vælge omfang og form og fokusere på, hvad der skaber mest 
værdi for EWII, miljøet og vores interessenter. ”Cutting Clutter”

• Ser styrker i DMA tilgangen – dobbelt væsentlighed – måske en light version.
– Skabe fokus på det med størst effekt og påvirkning. ”Heat Map”.

• Vurdere kunders forventninger til data, information, mål og handlinger, 
certificeringer m.m.

• Undersøger VSME eller revideret ESRS. Overvejer rapportering i Årsrapport.

Fokuserer energien værdiskabelsen

Vi har med CSRD-arbejdet skabt et ”aktiv” samt en systematik 

og en organisering vi kan bygge videre på



Tak for jeres tid



Pause

Vi ses igen om 30 min.



Velkommen tilbage
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Dorte Rye Olsen
Head of sustainability, BESTSELLER





















•

•





•

•

•

•

•

+200,000
women in our supply chain 

reached through our women 
empowerment initiatives

29,567
Employees participated in 

digital training on FOA, 
collective bargaining, and 

other related topics.

90 %
Factories completed 

safety training



78%
of product orders 

placed with highly 
rated suppliers







Paneldialog
Dorte Rye Olsen, BESTSELLER
Erik Thomas Johnson, Partner, PwC 



Tak for i dag 
og på gensyn!

Webinarrække 

Bæredygtighed: 
Grib mulighederne

Tilmeld dig et eller flere 
webinarer på
pwc.dk/sustainability-2025

 

CFO’ens Agenda 2025
Bæredygtighed og konkurrenceevne

Tilmeld dig på
pwc.dk/cfo25
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