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Sidste uges nyheder…
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Her er Norlys
• Danmarks største integrerede energi- og telekoncern.
• Leverer energi, opladning, tv/streaming, internet og 

mobiltelefoni til danske hjem og virksomheder.
• Ejer og driver Danmarks største elnet, mobilnet (TN) og 

Danmarks største fibernet.
• Forbrugerejet med ca. 800.000  andelshavere inden for vores 

ejergeografi.
• Medejer af en række virksomheder, der dækker de grønne og 

digitale værdikæder.
• 4.500 medarbejdere primært i Silkeborg, Aarhus, Aalborg, 

Esbjerg og København.
• +3 mio. kunder, omsætning på ca. DKK 13 mia.
• Norlys er resultatet af flere end 40 fusioner og opkøb gennem 

de seneste årtier.
• Norlys vækstpulje udlodder +50 mio., årligt… 958 projekter !!
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Norlys Group - porteføljeselskaber



PMI - Integration of Telia
    

   

Key focus areas vs. internal ”curve-balls” 
    

  

Creating one culture -Telia and Norlys
  

  

Changes in management /  reorg.
   

   

Balance of externals, and staying in control

Fierce competition in all branches

NPS – Perception of Norlys

Growth and cost-cutting

Major transformation task…



CFO



Key focus areas for the CFO
- Cost to serve vs. commercial edge
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Operating model

Financial insights

Systems

Procurement 

Stakeholder 
management 

Investments

Leadership

To

New operating model with clear 
responsibilities supporting strategic ambitions 

of profitability and growth

Deliver data and profitability insights  down to 
product areas for all decision makers

Close legacy systems and Exit TSAs with Telia

Bring down number of suppliers and improve 
processes contributing to supplier savings

Room and time for execution from board and 
Group and pragmatic dialogue with sister 

companies (best argument wins)

Strong investment governance

Integrated part of business decisions and with 
clear mandate to challenge the business

From

Fragmented and unclear operating model not 
supporting strategic and financial ambitions 

Fragmented and many data sources where 
insights is not distributed to decision makers

Many data sources with no common data 
definitions - complexity

Many suppliers and low support to 
procurement processes

Low degree of trust from group, high reporting 
frequence to the board, and high conflict level 

with sister companies

Fragmented and low control of investment 
decisions

Low degree of authority where the financial 
agenda is not considered
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Fremtiden er Norlys
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