
Credit quality 
assessment of 
suppliers, 
customers and 
counterparties
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A solid risk framework and credit quality assessments are 
essential

Latest project (March 2020): Credit scoring tool for a 

customer in wind park construction. The tool helped them 

decide on suppliers with whom they could trust their 

business

Credit 

analysis

The quality of 

credit both 

comprises 

quantitative 

and qualitative 

metrics

Probability of 

default (PD)

PDs vary over 

time, sectors, 

countries and 

other metrics

Credit pressure

Defaults disrupt the business 

and can end up being very 

costly and capital consuming

Whom does 

this concern?

Companies with 

customers, 

suppliers and 

counterparts = 

everybody

Models

Complexity 

and model 

can vary from 

a simple static 

model to an 

advanced AI-

based modelWhat is your 

risk appetite?

Having a risk 

framework 

ensures 

informed 

decisions

Supplier credit quality and probability of default analysis

Peer group benchmarking

Sensitivity module on financial KPIs

Suppliers range from market leaders listed on the stock 

exhange to small local construction companies

In uncertain times solid supplier and customer credit quality 

assessments are needed more than ever. We have 

developed a simple methodology that can be included in the 

day-to-day business decisions promptly 
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Workshop

Define metrics 

for the model

Build the 

model

Using VBA and 

Excel or other 

tools

Gather data

Financial data and 

view on qualitative 

metrics

Validation

Test cases to 

validate the 

model

Handover 

meeting

Ensuring user 

compatibility 

A stepwise approach where you rapidly see results and can 
start using the credit model tool (focussed on PD and ESG) 
while deciding to elaborate further or embed in business
Process for the credit scoring tool delivery

Individual 

modules

Risk management

system

Risk mitigation Reporting

01 02

03 04

Supplier rating

(Probability of default (PD))

Loss given default (LGD)

Exposure at default (EAD)

Environmental, Social, 

Governance (ESG)

Credit risk (CR)

Market risk (MR)

Operational risk (OR)

Diversification

Concentration

Guarantees

Shareholders

Track record

Part of a complete risk framework

★ We have an expert team consisting of industry experts, modellers and data 
developers - we can therefore cater to your specific needs and tailor a tool fit for 
purpose

★ We have previously developed credit model tools with ‘time-to-market’ under one 
month which were embedded in the business immediately afterwards - further 
development and enhancements can be done subsequently


