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Vi kan få bedre sociale og økonomiske resultater 

i samfundet ved at basere politik og programmer på 

et mere realistisk syn på hvordan mennesker i 

virkeligheden handler, fremfor hvordan vi i teorien 

gerne vil have dem til at handle



Et par grundantagelser

Nudging & the Behavioural Insights Team

Værktøj og eksempler



Hvilken farve er firkanterne?

Hvide

Brune

Gule



Svar



Mørkere end den anden

Lysere end den anden

Samme farve

Er firkanten i øverste venstre hjørne





Kig og husk på disse ord



Var dette ord på listen?

Nap



Var dette ord på listen?

Wake



Var dette ord på listen?

Snore



Var dette ord på listen?

Sleep



Svar

~ 50%

husker forkert

Sleep

Hvad vi ser, husker og tænker er ofte bestemt af kontekst og omgivelser



Thinking fast and slow

Daniel Kahneman

Nobel Laureate
© The Behavioural Insights Team



Hvem er skyldig? en (fiktiv) retssag om terror
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Eksempel
Find koden for Figur 1, 2 og 3…og

Vælg den box der passer til figur 4



5% of candidates were from BME 
backgrounds before Situational Judgement 
Test 

3% of candidates were from BME 
backgrounds after Situational Judgment Test 
sift. 

Bias i rekruttering til politiet

© The Behavioural Insights Team



Value-affirmation
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Arm Content

Enhanced arm 

(informed by 

Values Affirmation) 

“Before you start the test, I’d like you to take some time to 

think about why you want to be a police constable. For 

example, what is it about being a police constable that 

means the most to you and your community?”

Control Business as usual email



50% flere minoritetsgrupper bestod prøven
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So, you’re reading The 
Hunger Games in class? 

Who’s your favourite 
character?

Yeah, need to get 
started on that.

OK, don’t forget to read a 
few chapters before next 

week’s class!

Check-ins for læring & uddannelse



27% flere gennemførte studiet
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No Study 

Supporter texts
Study Supporter 

received weekly texts

28.1% 
passed the 

course

22.2% 
passed the 

course



Behavioural Insights

Psychology

Ethnography

(Behavioural) 
Economics

Public administration 
& policy

Forstå menneskers adfærdsmønstre i praksis så vi kan forbedre den offentlige sektor

Adfærdsvidenskab
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Timeline

2010
BIT formed inside No.10

2004
Early thinking on behaviour 

change in UK policy

2008 
‘Nudge’ published 

in US

2012
BIT passes ‘sunset’ 

clause by saving more 
than 10x cost in 2 years

2014
Spun out as GovCo with 

Cabinet Office, nesta and 
employees as owners

180+ people 
working in +35 countries

2010
MINDSPACE published 

as early guide to 
applying BI to policy

EAST published as 
updated guide for 

policymakers

2015
‘Nudge unit’ published 

on our approach, 
lessons and successes

2018
500+ trials across all 

policy areas

http://www.instituteforgovernment.org.uk/content/133/mindspace-influencing-behaviour-through-public-policy
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Press coverage

“David Cameron’s 

Vanity Project”
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Press coverage
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Politisk prioritet

“Our government will find intelligent ways to 

encourage, support and enable people to 

make better choices for themselves.”
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Vores metode
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Experimenter, Evidens & What Works

+ 500 Randomised 

Control Trials
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SOCIAL

TIMELYATTRACTIVE

EASY

The BIT EAST framework
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Gør det nemt: værktøj
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Simplify messages

Remove friction costs

Defaults
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Arbejdsmarkedspensioner: fra ‘opt in’ til ‘opt out’
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+ 25% - 10 millioner flere brittere - sparer nu op til deres pension
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Tuberkulose i Moldova
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• 1.6 millioner dør hvert aar af tuberkulose på verdensplan

• Den vigtigste barriere handler om adfaerd

• WHO anbefaler “Directly Observed Treatment”

• Projekt med Sundhedsministeriet i Moldova og UNDP om 
udvikling og test af ‘Virtually Observed Therapy’.
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Dobbelt så mange gennemfører deres behandling
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Gør det socialt: værktøj
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Reciprocity and commitments

Messenger effects

Social norms
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Sociale normer: betaling af skattegæld

Nine out of ten people pay their tax on time.
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33,6% 35,1% 35,9% 37,2% 39,0%

Control (8,558) UK Norm
(8,300)

Local Norm
(8,403)

Debt Norm
(8,779)

Local + Debt
Norm (8,643)

Flere betaler deres skattegæld til tiden
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Scaling up - Guatemala (n=43,387)  

$10,08

$14,59
$15,81

$20,26

$23,66

$29,81

Control Original BIT letter BIT + National
Pride

BIT + Social
Norms

BIT + Deliberate
Choice

Amount of tax received by letter sent (after 12 months)
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Gør det i rette tid: Værktøj
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Prompts

Discounting

Planning
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Implementation intention: job søgning
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1. Refocus the process 2. Commitments 
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10% flere i arbejde

Proportion of claimants coming off benefits after 13 weeks

51%
56%*

Control Treatment
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Prompts: GP referrals
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38% reduction i henvisninger/om-dirigering
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***

Red alerts reduced 

referrals by 38%

* p<0.05, ** p<0.01, *** p<0.001. n=5,563
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Gør det attraktivt: Værktøj
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Cater to the ego and emotions

Rewards and incentives

Personalise

Attract attention
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Financial Capability Lab
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Hurtigere afvikling af gæld

© The Behavioural Insights Team



© Behavioural Insights ltd

£50 mere i afbetaling i gennemsnit
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1. Komplekse problemstillinger

2. Flere interventioner og dimensioner

3. Mashine learning & meta-data analyse
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Konference i London
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