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Vi kan fa bedre sociale og gkonomiske resultater
i samfundet ved at basere politik og programmer pa
et mere realistisk syn pa hvordan mennesker i
virkeligheden handler, fremfor hvordan vi I teorien
gerne vil have dem til at handle



Et par grundantagelser

Nudging & the Behavioural Insights Team

Veerktg) og eksempler



Hvilken farve er firkanterne?
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[ firkanten | gverste venstre hjgrne

Mgrkere end den anden

Lysere end den anden

Samme farve






Kig og husk pa disse ord

Bed

Doze

Rest

Slumber

Awake

Snore

Tired

Nap

Dream

Peace

Wake

Yawn

Snooze

Blanket

Drowsy



Var dette ord pa listen?

Nap



Var dette ord pa listen?

Wake



Var dette ord pa listen?

Snore



Var dette ord pa listen?

Sleep



Svar

Sleep

~ 50%
husker forkert

Hvad vi ser, husker og teenker er ofte bestemt af kontekst og omgivelser



Thinking fast and slow

System 1

Fast, intuitive, effortless

2X2
Your daily commute

© The Behavioural Insights Team

System 2

Slow, deliberate

24x17
Travelling overseas

Daniel Kahnaman
Nobel Laureate




Hvem er skyldig? en (fiktiv) retssag om terror

36%

Bar table Open dock Glass cage

© The Behavioural Insights Team
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Bias | rekruttering til politiet

5% of candidates were from BME
backgrounds before Situational Judgement
Test

3% of candidates were from BME
backgrounds after Situational Judgment Test
Sift.




Value-affirmation

s

Enhanced arm
(informed by
Values Affirmation)

Control

“Before you start the test, I'd like you to take some time to
think about why you want to be a police constable. For
example, what is it about being a police constable that
means the most to you and your community?”

Business as usual emaill



50% flere minoritetsgrupper bestod prgven

sControl *"Enhanced

58.20% 58.50% 61.60%

Non-BME applicants BME applicants



Check-ins for leering & uddannelse
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ee®e o0 “odafone = T:22 PM

&£ Messages Project SUCCESS Contact
Today, 701 PM

Hi Alice, please check in
with James, and ask him if
he has already started
reading The Hunger

Games'. They will discuss
the book in GCSE English
class next week! Thanks,
Project SUCCESS

Hi there. | will see James
tomorrow, and I'll ask him
about it. Thanks.

m Sen

THE
BEHAVIOURAL
INSIGHTS TEAM.

So, you're reading The

Hunger Games in class?

Who’s your favourite
character?

OK, don’t forget to read a
few chapters before next
week’s class!



27% flere gennemfgrte studiet
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THE

Adfeerdsvidenskab A

Behavioural Insights

Forsta menneskers adfeerdsmgnstre i praksis sa vi kan forbedre den offentlige sektor






Early thinking on behaviour B|T formed inside No.10 Spun out as GovCo with

Cabinet Office, nesta and Nudge unit’ published

change in UK policy on our approach, 2018
D — employees as owners
lessons and successes 500+ trials across all
e Sirioe olicy areas
MNUDGE p y
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Nudge .

" 2010 :"(Ij’_ EAZTtpl;bllsZedfas — i
S MINDSPACE published P updated guide Tor -,

. policymakers
as early guide to I
2008 ' applying Bl to policy 2012 . 189+ people .
‘Nudge’ published BIT passes ‘sunset’ working in +35 countries
in US clause by saving more

than 10x cost in 2 years


http://www.instituteforgovernment.org.uk/content/133/mindspace-influencing-behaviour-through-public-policy
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HEADLINES: identifying where there is uncertainty

Cameron's
'nudge unit’
should be given

the elbow, says
Labour MP

So here is my fantasy. We sack the Behavioural Insights Team — all
they'll do is overextrapolate from behavioural economics research — and
open a Number 10 Policy Trials Unit instead

mle @el “eoa aiant list of nnanswered nnestinns frr sifnatinns
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K Recommend 1 Editor

A unit set up in Whitehall to
encourage people to take better
life choices came under fire today
after its staff racked up an £8,000
travel bill.

Labour MF Luciana Berger said the
behavioural insight team, based in the
Cabinet Office, was an "extravagance”
at a time when householders were
feeling the pinch.

“David Cameron’s
Vanity Project”

A message to the illi
ib
Nudge Industry: push i?? l

The “paliti
& “politics of the brain’ is 3 threat to choice

freedam and dem
OCracy - which .
declaring war against l,? eI why spiked i
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T Buy this article
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TUME » COMME "
UN calls for help of Cameron’s ‘nudj MENT » COLUMNISTS 4 aggouess s mantcurn scrs waro
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Init Cameron is nudging us in the vic
Unit' offers

he Ministry of Mind Contuh" Coalition's 'Nudge

May 2013 | By Sarah Townsend
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ho o vey

rant's mysterione Naoda
pr Sept ember 15,2011 12:11 am

. PM s nudgers score notable successes
Whitehall Nudg 5

By George Parker, Political Editor

[
- C e avid Cameron’s enthusiasm for “nudging” people to make the right choices could |
i 3 sa_ygihg_ taxpaver hundreds of mllllonq of newm*=.ayer the cours flmnarla e’]l
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The nudge unit — has it worked so far? T, Give us a pudge a

Since 2010 David Camerormern
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Inside the Coalition's controversial 'Nudge Unit' Effectwe things can come from

Deep inside Whitehall, psychologists are finding ways to make you insulagg]gces

thing works, it
pay your taxes, and even quit qmol\mo Is the Coalition's controversial \l’Even if you're wrong about how sometning
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work
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“Our government will find intelligent ways to
encourage, support and enable people to
make better choices for themselves.”

© Behavioural Insights Itd



Target Define the problem and determine the measurable target outcomes.

Explore Map relevant behaviours and the wider context.

Solution Consider and design the intervention(s).

Tnal «H§} Design and launch frial, evaluate, learn and adapt.

Scale Increase adoption of effective interventions.




Experimenter, Evidens & What Works BEHAVIOURAL

INSIGHTS TEAM.

What Works
Centre for Wellbeing

+ 500 Randomised
Control Trials Health and Care

Excellence (NICE)

National Institute for

Centre for
Ageing Better

Educational What Works for
Endowment Children's Social Care
Fomimir What Works

“ Early Intervention C e n t r e S What Works Centre
120 Foundation for Crime Reduction
100

80

60

“ Affiliate:

What Works
! Scotland
E H
2013 2014 2015 2016 201
nTrials

Affiliate:
Wales Centre for
Public Policy

201 0

What Works

Centre for Local
Economic Growth

© Behavioural Insights Itd



The BIT EAST framework

INSIGHTS TEAM.

© Behavioural Insights Itd



Ggr det nemt: veerktgj ﬁ

Defaults

Simplify messages

Remove friction costs

=2 (1

© The Behavioural Insights Team © Behavioural Insights Itd



Arbejdsmarkedspensioner: fra ‘opt in’ til ‘opt out’ ﬁ

Y%

Associate professionals and technical
Professional

Managers, directors and senior officials
Process plant and machine operatives
Skilled trades

Administrative and secretarial
Sales and customer service

Caring leisure and other occupations
Elementary

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Source: Annual Survey of Hours and Earnings (ASHE) - Office for National Statistics

+ 25% - 10 millioner flere brittere - sparer nu op til deres pension




Tuberkulose i Moldova ﬁ

* 1.6 millioner dgr hvert aar af tuberkulose pa verdensplan
* Den vigtigste barriere handler om adfaerd
*  WHO anbefaler “Directly Observed Treatment”

*  Projekt med Sundhedsministeriet i Moldova og UNDP om
udvikling og test af ‘Virtually Observed Therapy’.

© The Behavioural Insights Team © Behavioural Insights Itd



Dobbelt sa mange gennemfgrer deres behandling ﬁ
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Directly-observed treatment Virtually-observed treatment

n=14,699 (for 178 patients), *** p<0.001, ** p<001,* p<00S5,+ p<0.1

© The Behavioural Insights Team © Behavioural Insights Itd



Ggar det socialt: veerktgj ﬁ

O O @ O O

Social norms

.e Messenger effects

amy

((1. ((L. Reciprocity and commitments

N—"

© The Behavioural Insights Team © Behavioural Insights Itd



THE
BEHAVIOURAL

Sociale normer: betaling af skattegeeld INSIGHTS TEAM -

030006 :00000011: 001001

YVONNE STANYER Debt Management & Banking
uELsmemE Mr R Harding
STAFFORD COURT HMRC London South
STAFFORD PARK 2nd Floor Southem House
Nine out of ten people pay their tax on time.

Nine out of ten people pay their tax on fime.

It is easy to pay. Please call the phone number above to pay by debit card, credit card, or
Direct Debit.

You can also pay using intemet and il For more il icn on when and
how to pay, go to www.hmrc.gov.uk/payinghmrc

If you don’t believe that this payment is overdue, please contact us on the number above.

If you have already paid, thank you. If not, please act now.

Yours faithfully

Officer of Revenue and Customs

© Behavioural Insights Itd



THE
BEHAVIOURAL

Flere betaler deres skattegeeld til tiden

Control (8,558) UK Norm Local Norm Debt Norm Local + Debt

(8,300) (8,403) (8,779) Norm (8,643)
© Behavioural Insights Itd



THE

Scaling up - Guatemala (n=43,387) BEHAVIOURAL

INSIGHTS TEAM.

Amount of tax received by letter sent (after 12 months)

Control Original BIT letter BIT + National BIT + Social BIT + Deliberate
Pride Norms Choice

© Behavioural Insights Itd



Ggar det | rette tid: Vaerktgj ﬁ

Prompts

o

0000 i
0000 Planning
00

Discounting

© The Behavioural Insights Team © Behavioural Insights Itd



Implementation intention: job sggning ﬁ

1. Refocus the process 2. Commitments

Commitment:

ugw;;mzﬁmmmjw«kdy Uninediatzly after freakfast
fur vacarcies whine, ¢.9. o Murster and Reed:

Outcome: o 23, Juf, tvp & were: Custvimer Servicts Auistant; TG Simiths -
Ref Nii-21220582-11; Retall Asitant, Hm&g Ref Ni 1-125¢ ¢-85 208

Custvmer Conadtant, Walls - Ref Mo 268-92008; Stre Manager, Townsgnds
- Ref 35hm Adviser initials: (&

Commitment:
| ain guing tv apply tv iy best  vacancies from each day afeer finishing
iy Job search

Qutcome:
| apphed tv the jobs abrve and bravght in iy application tv TG Smiths for

{twart tv coimingnt

Adviser initials: (gE
Commitment:
| A gung v pendd 3 howrs w Thstay afternmn inproing iy OV a5 agreeh
~ adding key skills and have takred OV for sther sectws ¢.9. 1T and adimin

Qutcome:

| brovght in an uplated OV for Stwart tv aimiment on

Adviser initials: (GE
« vcnaviudral InSightS Itd

© The Behavioural Insights Team



10% flere | arbejde ﬁ

Proportion of claimants coming off benefits after 13 weeks

Control Treatment

© Behavioural Insights Itd



Prompts: GP referrals

e-Referral Service

Service Selection

> Suvev Suarch Criteriu

© The Behavioural Insights Team

Grous t9y. | Nens v Compars Saroes

Thexe ure the nesrext xecvices st which patisots are likely (o receive trestment within 18 weeks

Link to

Select  Milex ?:::"‘"""' Service Name 'A":'::":"":r". U T . 2NN Eanaden
Fust Gen Adult - ENT - Leads TH (Wharfadale Gen Hosp) Far, Nose
10 Oupetient - RR8 35 Days 10 woaeks Yes 2 e ©  WHARFEDALE HOSPITAL
Fust Genaral ENT Clinic-Selby Hospital-York Hoapltaie Far, Naca THFE NFW SFI BY WA
! rust & Thnosat
9 Oupalionl  TrustRCA 45 aye 13wosks No o i QO LomORIAL HOSPITAL
oy FAsl General ENT Climic-ENT Dapt_York Hospitals Trust- A Ear, Noss "
2 Ouzpatent RCE 5 Days 24 woeks No & {hroat (i) YORK HOSHHAL

Below are other services that meet your criteria,
P within 18 weeks at zervices highlighted a5 “Limited Capacity''

are unlikely to receive

Link to
Appaintmont indicative Indicotive Directly Reterror :
Scheot  Milley o Scrvioc Name Appotntrmant Wailt Treatmant Wait | Bookable Alert Spceialty Looation
Fust General ENT-ENT-Pinderfieids Hospital-Mid Yorka- Lineted = Ear, Naso PINDERFIFLDS GENERAL
Oupatient  RXF Avsilsbiility 25 wanks Yos O ol o HOSPITAL
Frst ENT Gen Adult Out Reach St John -EN.T-Bradford T LIMIYED tar, Nozo - 2
B Outpationt  Hoapitsl NHSF Trust-RAE HE Diitys oo A Thioat ©  s1oHNs HousE
5 Frgt Genscal ENT - ENT Pontefract Hospital-Mid Yorks p Latr, Nose PONTL RACT GENCRAL
12 Oupatient  RXF 9 ey 25 W= o O hioal ©® osenn
" Ml Adult NHS General ENT Clinic « The Duchy - BMI . S7 D Yos Canr, Nowes o HARROGATE DISTRICT
Outpaticnt  NT4 s 2 & Throat HOSPITAL
ENT-Harrogate Trust (Harrogate District Hospital . Wi TED Lar, Nose HARROGATL DISTRICI
3 Deghole Ren " oo 4 29 Day= s A Thiont O osema
Finl Microe Suction Nurse Led-Harrogate Trust (Harrogete Fanl, Nasn HARROGATE DISTRICT
3 Oupatent  District Hospital) RCD 35 Days 40 waohs o & Inroat O oseial
Frst Ear, Nozo CALDERDALE ROYAL
13 Outgatisnt ENT Canersl-Calderdale Royal Hoapltal-RWY AT Days 23 wakes You & Thioat o HOSPITAL
Frst Ear, Noso HUDDERSHIELD ROYAL
4 upationt ENT-Generai-Huddersfield Royal Infirmary RWY 30 Days 200 wanks Yos [1] & Thinel (1] INFIRMARY
Telephbone General ENT -Main OPD- Barnsley NHS Foundation , Ear, Nosc
2 16 Assessment.  Trust - RFF 23 Days 28 waeks Yos & Thioa 4] BARNSI FY HOSPITAL
Fasl Adult NHS General ENT Clinic - Oakisnds Health LIMITED Fanr, Noww o
' Oupatient  Centre Outreach - The Hudderstield - BMI - NT4 oy iy 0O ihom ©  OAKLANDS HEALTH CCNTRE
Talaphona = - Far, Nosa PHOFNIX HFAILTH
17 Akaiaonas Guanwrsl ENT 5T Days Yes [ ] & Throut [i] SOLUTIONS UMITED
18 First ENT Ceneral Adult (Airedale)-Ear, Noae & Throat- Limyead 14 i Yo Ear, Nose o AIREDALEF CENFRAL
Outpalionl Airedale NHS Trust-RCF Availitsility & Thicl HOSPITAL
oy FEdl X Ean, Nose TODMORDEN HEALTH
2 Outpaticnt ENT - Genera! - Todmorden Heplth Centre - RWYOT Al Days No & Ihroat 4] CLNIHE

T N TR B Behavioural Insights Itd




38% reduction i henvisninger/om-dirigering ﬁ

Red alerts reduced
referrals by 38%

% of patients referred to BHRUT
services (of all BHR referrals)

Without red alerts With red alerts

* p<0.05, ** p<0.01, *** p<0.001. n=5,563

© Behavioural Insights Itd



Gar det attraktivt: Vaerktgj ﬁ

@g Attract attention

Personalise

* Rewards and incentives

.5 Cater to the ego and emotions

© Behavioural Insights Itd



Financial Capability Lab P | senaviouraL

e Money e | INSIGHTS TEAM

S

Building )

Challenge1 generated

80 participants
" in focus groups, .
workshops Effective
. : : Future
and interviews 17 ideas ot & products
Getting help 10,500 tested P Bials and services
Challenge 2 it st at scale

participants

% 90 experts
l‘_’ involved

Managing
credit
Challenge 3

© Behavioural Insights Itd



Hurtigere afvikling af geeld ﬁ

Question: When would you like your debt to be cleared?
Please use the slider to indicate your repayment period

March 2022 August 2021 January 2021 May 2020 October 2019 February 2019

Date when debt repaid: March 2022

If my monthly repayments continue to be: £169
Total amount | repay: £8,718

Total interest | will pay: £3,718

© Behavioural Insights Itd
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£50 mere | afbetaling | gennemsnit

394 A
369 A1
o)
< 344
€
3 3191
E
(1
£ 2941
£
o * %k
@ 269 A -
&
© 244 1
4
<
219 A 270.9
194 225.7
169 -
Number input Slider + Slider + higher Timing slider
minimum default default
N =1,736

** p<0.01, * p<0.05, + p<0.1

Note: The default repayment is £284 in the ‘slider + higher default’ condition and £169 otherwise.

© The Behavioural Insights Team © Behavioural Insights Itd



|
WHAT'S
ME\(T ? 1. Komplekse problemstillinger

2. Flere interventioner og dimensioner

3. Mashine learning & meta-data analyse

© Behavioural Insights Itd



Konference i London g ﬁ
— B N
BEHAVIOURAL
EXCHANGE

London 2019

© The Behavioural Insights Team © Behavioural Insights Itd
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