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• Applications – e.g. SAP S/4 HANA / Package solutions for 25 industries / On premise, Cloud or Hybrid

• Business Networks: Ariba [3.8M business], Concur [>53M travelers] & Fieldglass [5.7M contingent workers in >180 countries]

• Platform – SAP HANA [>28.000 customers], SAP Cloud Platform & SAP HANA Enterprise Cloud
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A Digital Day@SAP
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The New Reality
Business and technology trends are heavily influencing on how to act in the future

Increasing complexity of 

external conditions 

Pressure to support 

global growth 

initiatives

Requirement to reduce 

the cost of finance

Accelerated adoption of 

technology innovations

Digital work-style enabled 

by networks and mobility 

Explosion of Big Data

Business

trends Technology

trends



The Changing Role of Finance
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Digital transformation and the Intelligent enterprises impacts the 

Future of Work

By applying intelligent technologies such as

Artificial Intelligence (AI),       Machine Learning (ML),      Chatbot,       Internet of Things (IoT),       Robotics and        Advanced Analytics

we can transform into event-driven businesses which automate repetitive tasks and enable employees to focus on high-value tasks.

 Tasks will be changed or made 

obsolete as a result of digital 

transformation (increased focus on 

“Business partnering”)

 Qualifications need to change, 

know-how and process 

understanding play a vital role to 

support the High-Value Tasks

 Rethinking of traditional roles / 

organizations needed in order to 

meet revised business 

requirements.

 Scalability
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Finance Transformation at SAP

Evolution of SAP Finance
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Centralized 

Controlling 

of Corporate 

Units

Globalized 

Purchasing

worldwide

Finance 

Shared 

Service 

Centers

Globalized 

Governance, 

Risk & 

Compliance

Globalized 

Facility & 

Real Estate

Global Finance 

& Administration

Global Field Finance, 

Controlling, Legal, 

Tax, Treasury, Shared 

Service

Finance Run Better Together 

Program

 Customer Centricity 

 Operational Excellence

 People & Organization

Amazing People Program

Upskill finance employees to enable 

sustainable business models and 

evolve simple and compliant business 

practices for SAP’s people and its 

customers

Digital Finance

Pave the way to reach 

the next level of 

digitalization

Business Suite 

on SAP HANA

Simple 

Finance

SAP S/4HANA 

Finance

SAP S/4HANA 

Finance 1605 with 

Central Finance

2004 2005 / 2006 2007 20082003 2011 2015 2017 2018 +2013 2014

SAP S/4HANA

for Concur entities

S/4HANA 

conversion…
SAP R/3

IT System Landscape

ECC 6.0

Change 

Triggers

System 

Implementation 

Compliance 

& Costs
Acquisitions Customer Feedback People Feedback Technology & Markets Dynamics

SAP’s Global Finance Evolution
System, Organization and People transformation synchronized

Finance Organization
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Defined 

responsibilities

Business Owner

Process Manager

Process Delivery

+ +
Process standardization

commitment

It is not 

the standardization 

but the non-standardization 

that needs to be justified

Detailed 

process documentation

Standard 
has priority

Process focus @ SAP
Three elements of the focus
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Services 
Delivery 

Framework

Simple, repetitive, regular, predefined high-volume 

services and tasks providing standardization, 

scalability, automation, and high quality.

Shared Services

Embedded Services

Core business support services and 

activities requiring high customer 

centricity.

Expert Services

Activities requiring high levels of 

expertise, knowledge and flexibility with 

high complexity and high value add. 

From Transaction Support to Business Enablement
SAP’s services delivery framework
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Providing effective 
and efficient Deal 
Support in the 
Commercial Center

Direct 
Engagement 
with Key 
customers

Providing Business 
Insight via 
Financial Planning 
& Analysis

Act as the 
Representative for 
governmental 
bodies and auditors

Ensure 
compliance and 
governance 
within the 
organization

Leadership for all 
F&A colleagues in 
the respective Entity

Ensures 
completeness of 

Books

The responsibilities of the

Chief Financial Officer

Shift in responsibilities between Local subsidiary & Global functions (SSC)
Chief Financial Officer
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Digital Finance @SAP

- Real time data - Employee self service

- One source of truth - Efficiency & scalability

- Transparency - Machine learning, Chatbot and

- Friendly user interface/easy to use Advanced  Analytics etc.

- Flexibility & fast - Reduced cost

- Compliance and Governance 
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Centralized roll out of the

Sales Digital Boardroom v2.0
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Transformation
Success

Put CFO & senior finance management in driving seat

Assure clear direction, principles & strategy

Focus on process and standardization Benchmark but don‘t copy

Engage the people & invest in themPreserve expertise and experience

Expect the unexpected

Critical Success Factors in SAP’s Finance Transformation
Learnings
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Always keep people
and processes in mind

The Most Important Lesson Learned
Communicate change and invest in amazing people
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